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Executive Summary

In May 2007 Cabinet directed “public service departments to have a workplace travel plan in place by 2010”.  This target remains unchanged under the new administration and is included in the National Energy Efficiency and Conservation Strategy (NEECS). 

A travel plan serves to manage travel within an organisation by providing a strategy to reduce environmental impacts, increase productivity, and provide healthier transportation options for their workers. The Travel Plan is therefore an important part of the National Library’s commitment to operating in a sustainable manner. The scope of the plan covers both the business and commuting activity of the whole organisation.

The results of the Green House Gas Inventory 2007-08 and a staff travel survey undertaken in March 09 revealed the travel behaviour (business and commuting) of the National Library employees. These results have been used to develop a series of actions aimed to reduce the impacts of travelling and encourage the use of more sustainable modes of transport.  The actions include:

Review the current level of utilisation of “video-conferencing” 

· The inclusion of fuel economy, CO2 emissions, safety and whole of life costing criteria in the procurement of fleet vehicles and rental cars.

· The provision of secure bike parking facilities, changing rooms and lockers to encourage increased cycling and walking.

· The publication of the remote working policy.

· The provision of pre-paid bus tickets to reduce taxi travel where appropriate.

The success of the actions contained in the National Library Travel Plan will be measured through annual data collection and reported back to the Senior Management Team.

1. Introduction

The May 2007 directive, for public service departments to have a workplace travel plan in place by 2010 has one target attached to it, that of a 15% reduction in total kilometres for the year 2010 -11 in comparison with the baseline of 2006 -7.

This target remains unchanged with the change of Government but relates only to business mileage. Despite commuting not being targeted in the cabinet directive, it did define a workplace travel plan as, "a series of responsive, coordinated and planned activities to provide better informed travel choices for all work-related travel, including commuting."

2. Scope

In accordance with the above cabinet directive the scope of the National Library’s plan covers the commuting and business travel related activities of the whole organisation. 

3. Objectives
The overall objective of the Travel Plan is to reduce environmental impacts, increase productivity, and provide healthier transportation options for staff.  This will be achieved through the delivery of the following specific objectives

· To reduce the amount of sectors flown each year on National Library business.

· To improve the average fuel economy and CO2 emissions per vehicle in the National Library’s vehicle fleet and hire vehicles. 

· To increase the number of staff using video conferencing.

· To increase the number of staff cycling, walking and using public transport for both commuting and business travel.

4. Methodology - Travel Plan Stages

The development and implementation of the Travel Plan has been structured into a set of coherent steps.

Following a commitment from the Senior Leadership Team of the National Library to support the plan, a staff travel survey was undertaken, the results of which, together with the data collected for the Greenhouse Gas Inventory, have enabled the development of actions. Once approved the actions will be implemented, with the success of the actions being measured through annual reporting. 

5. Data Collection and Analysis

Data has been collected from two sources, the Greenhouse Gas Inventory 2007- 08 and the staff travel survey conducted in March 09. 

5.1

Greenhouse Gas Inventory Results 2007-08 

The Greenhouse Gas Inventory results indicate a total of 429 tonnes of CO2e resulted from business travel related activities in 2007- 08, representing 23% of the Library’s overall footprint.
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5.1.1
Air Travel
	Flight Category
	Total Sectors
	Distance (km's)
	CO2e (tns)

	Domestic
	1441
	589,553
	103

	Short Haul International
	320
	579,613
	57

	Long Haul International 
	173
	1,800,818
	199

	Total
	1934
	2,969,985
	359


In the year 2007-08 the National Library’s staff took 1441 domestic flights, 320 short-haul international flights and 173 long-haul international flights. Further data analysis and discussion with business units will offer an explanation for the need for this volume of flying and an indication if some of the perceived need can be met with a higher provision of video or telephone conferencing. 

5.1.2
Vehicles
	Vehicle Mileage (km's)
	Total CO2e (tns)

	Private vehicle
	Taxis
	Rentals
	Fleet
	Total km's
	

	5,139
	35,529
	14,941
	296,784
	352,393
	70


The National Library has a fleet of 25 cars. In order to realise the opportunities for improvement from a CO2 emissions, cost and fuel economy perspective, a decision was made in 2007 to move from having a fully leased petrol engine fleet to a fully owned, ultra fuel efficient diesel engine fleet, managed ‘in-house’ by the Property department.  This change is now complete and the significant financial savings in terms of fuel and management costs are already being realised alongside the emission savings. All fuel use is recorded through the fuel card provider and monitored on a monthly basis. Data recording of km’s travelled and CO2 emissions are undertaken each month as part of the management process.
Taxi use presents opportunities for improvement in terms of data recording and possibly vehicle selection with new companies offering potentially more sustainable options.
5.2

Travel Survey Results and Analysis

A survey of travel behaviour was undertaken in March 2009 with 50% of staff completing the survey, of which 77% of respondent’s were female and 23 % male. There was a wide representation of age groups from 20 to 69 years of age.

5.2.1
Commuting 

Overall, the picture is a very positive one with 44 per cent of respondents commuting by public transport, 22 per cent either walking, running or cycling, 18 per cent car sharing and only 16% driving to work alone. This represents a positive and sustainable commuting profile for the Library.
The following table and graph illustrate staff commuting patterns. 
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With regards to travelling time, 47% of respondents stated that their journey to work usually took less than 30 minutes and only 5% replied that it took over an hour.

The results of the survey are very useful in two respects. Firstly, the whole survey will be utilised by the New Zealand Transport Authority in their strategic planning and secondly the National Library will use the results in its planning and provision of facilities for staff.

The results to the questions around increasing the number of staff using the more sustainable travelling options are very encouraging, with 50% of staff stating that the provision of secure covered bike parking would encourage them to cycle more and 40% of staff indicating that the provision of showers, changing rooms and lockers would encourage them to walk or run to work more often.

Business travelling

On the subject of Video Conferencing (VC) 75% of respondents stated they were comfortable taking part in VC meetings but 60% also replied that they were unsure of how to use the equipment, indicating a training need.

6. Conclusions on current practice 

The data from the staff travel survey and annual reporting clearly indicates that the main opportunities for improvement in the sustainability of travel are in the business travel area.

The main focus of attention should be placed upon reducing the current levels of flying within the National Library with a wider adoption of video conferencing as a preferred meeting format. This will require a change in staff travel behaviour and potential investment in new technology and staff support.

There is however, opportunity to integrate many of the required infrastructure improvements (secure cycle parking, lockers, video conferencing technology etc.) within the new building plans for the Wellington site.

With good progress already being made in the area of fleet vehicle procurement, actions regarding vehicle use should be focussed on setting a class limit on rental vehicles and reviewing the current taxi supplier for national office in the light of new operators entering the market.

7. 2012 Travel Plan Targets

The overall objective of the Travel Plan is to reduce environmental impacts, increase productivity, and provide healthier transportation options for staff.  This will be achieved through meeting the following July 2012 targets (unless separately stated) that are set against a 2006 -07-baseline figure.

Business Travel

Air Travel

1. 15% Reduction in sectors flown annually on National Library business. (NEECS Target for Government Agencies)

Fleet vehicle and rentals

1. 20% improvement in the average vehicle fuel economy in the National Library’s vehicle fleet. (National Library Target)

2. 25% reduction in average vehicle CO2 emissions in the National Library’s vehicle fleet. (NEECS Target for Government Agencies)

3. 10% reduction in average vehicle CO2 emissions for rental vehicles. (National Library Target)

Taxis

1. 15% reduction in annual km’s travelled in taxis. (National Library Target)
8. Monitoring and Reporting
The success of each of the following actions will be measured through existing data collection systems and annual reporting. The results of which will be communicated to the Management Team annually.

9.  Actions

	Area
	Task
	Cost
	Completion Date
	Responsibility

	Business Travel – Air Travel
	1. Reduce travel budget.

2. Undertake an assessment of current flying need.

3. Review and report on existing video conferencing provision and utilisation.

4. Business unit flights statistics, including cost, should be communicated monthly to managers.
	Within Budget
	July 09

July 09

July 09

July 09
	Finance

Finance

IT Services

Finance

	Business Travel     – Land Transport


	1. Provide travel-planning information to staff via intranet travel pages.

2. Provide ‘Snapper’ cards in reception at National Office for business use.

3. A default class limit‘ of C’ (mid-size manual) & ‘D’ (mid-
size auto) be placed upon all rental vehicle hire.

4. Ensure annual measurement of the average fuel economy and CO2 emissions levels for fleet vehicles.

5. Provide electric vehicle charging points for staff business use in the new Wellington building.

6. 6. Quarterly report to SLT
	Within Budget
	July 09

On-going
	Communications Team

Finance

Finance

Property

New Building Project Team

Finance



	Staff Commuting


	1. Assess the merits of joining Greater Wellington Regional Council's car pooling scheme.

2. ‘Socialise’ the Remote Working policy

3. Provide 50 secure cycle parking spaces, 6 showers/changing rooms and lockers in the new Wellington building.
	Within Budget
	May 10

August 09

Dec. 2010
	Property

Human Resources

New Building Project Team


	Visitor Travel
	1. Promote travelling by public transport for visitors through information on the National Library’s public Internet site.

2. Provide bike parking for visitors in the new Wellington building.
	Within Budget
	May 09

Dec.2010
	Sustainability Contractor

New Building 

Project Team

	Communications


	1. Set up a ‘Travel’ page on the National Library intranet.

2. Promote the publication of the Travel Plan.
	Within Budget
	May 09
	Sustainability Contractor

Communications Team
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