	TE PUNA STRATEGIC ADVISORY COMMITTEE (TPSAC)

	Present:
	Janet Copsey (Chair), Chris Wilson - Auckland

Diane Friis - Hawkes Bay

Guy Reynolds, Christine Cross, Gail Clark, Sue Sutherland, Alison Elliott, Jenny McDonald, Ali Harty (minutes) - Wellington
	Apologies:


	Paula Robinson, Adriana De Groot, Carolyn Robertson



	Date:

Time:
	Friday

4 March 2011

9.30am – 12.00pm
	Venue:
	Room 1A, 77 Thorndon Quay, and other locations via video and phone conference.
	Document reference 
	#423931


	WHAT?
	MAIN AGENDA ITEMS / ACTION / DECISION
	WHO?
	WHEN?

	1.  Welcome 
	· Janet welcomed everyone to the meeting.

· Jenny mentioned that Peter Rowlands and Sarah Adamson will be joining the meeting for agenda items 4 and 5. Jenny explained Sarah and Peter's roles.


	
	

	2. Minutes and actions from 30 September not covered elsewhere in the agenda
	· Minutes from 30th September 2010:

· There is a typo under number 10 in the last line. But needs to be changed to put.

· Actions 2, 4 and 5 are done. 

· Actions 6, 7, 8 and 9 are either done or will be covered off today.

· Action 3 is still open. Jenny said that more needs to be done around statistical analysis. This will go on the agenda for the next meeting.

· Minutes from 8th February meeting:

· All actions were complete.

· Both sets of minutes were approved. 

· Action 1: Ali to make changes and post on website, at:

           http://www.natlib.govt.nz/about-us/friends-advisors/tpsac

	AH
	18 March

	3.  National Library activities update
	· Sue stated that the two most significant things have been the integration with DIA (which was effective as of 1st February) and the Christchurch earthquake on 22nd February.

· In regards to the integration, there has been a lot of learning required around new processes and systems. Currently work is happening to look at the business impacts, however some time will be needed to allow the changes settle down. 

· The earthquake has had a significant impact on staff and services. The National Library building in Christchurch has been red stickered. It is possible that no staff will be able to get in there at all. They may be able to get into the ground floor to recover collections, but probably not the first floor.

· APNK is still operating, and staff are providing support from home.

· Services to Schools support and supplies have been re-routed to Palmerston North. 

· No NL staff in Christchurch were injured, but some have had to move out of their homes.

· It is unknown where accommodation for the National Library in Christchurch will be in the future.

· Yesterday NL services were shut down due to an external problem. A debrief on this is happening at the moment. Services are now restored. 

· NGIP continues to up the pace. More money has been secured to refurbish the Molesworth Street building. 

· Staff will return to the building at the end of March 2012. There will be some services up and running then, but not all. All building works and services are due to be complete by September 2012.

· A Public Programmes team has been developed. Some of these staff members will act as roving assistants on the ground floor of the new building.

· ATL's new structure and the re-assigning of roles is around three quarters complete. This will be completed by the end of April 2011.

· The new National Librarian announcement should be made within the next week.

· Janet asked about disaster recovery (in relation to the loss of services yesterday). Sue explained that NL are reducing the number of servers and replacing the aging servers. The servers will be housed externally and managed by GTS. At this stage a disaster recovery plan will be put into place. She clarified that things can be recovered now, it is just an issue around the time taken to restore. There will be a fail-over situation, which is due to be in place around October 2011.

· Janet suggested that if there is anything TPSAC can do to support in this area Sue could bring back issues to this group. Sue is fairly confident this shouldn't have to be the case, and clarified that there is still a lot of work to be done.

· Alison explained that staff need to be out of rented accommodation by the end of March 2012, therefore the 2nd and 3rd floors of the Molesworth Street building will be finished by then. The other floors, however, will not be complete by then. There will be some public access from the 1st April, but this will not be fully complete.

Sarah Adamson joined the meeting


	
	

	4. Maximising Te Puna Value - second report on business models
	· Jenny informed the group that she received feedback from Christine and Gail, with all libraries in agreement with the streamlined status quo model. Action 2: Ali to send feedback out to TPSAC.

· Gail heard back from about five public libraries, all in favour of the streamlined status quo.

· Christine consulted with the Wellington SLANZA committee. All are very happy with the proposal. They value SchoolsCat a lot, therefore a proposal to make it easier to work and keep it free was very valuable.

· Guy did not get much feedback from his sectors, but the two responses he did get supported the streamlined status quo model. They felt there are too many unknowns moving fully to OCLC.

· Diane sent the report out to all the Polytechnics, and received a bit of feedback. All favoured the OCLC pure model but philosophically the streamlined status quo model looked best as there was less risk, kept expertise in New Zealand etc. Most of the feedback mentioned that they find it hard to make a decision without knowing the costs. Janet received two university library responses (excluding AU).  Both thought it was probably a step too far at this stage to go with OCLC pure, and that the streamlined status quo model is the best way to go at this point in time.

· Janet said that the summary report was concise and easy to read and should be promoted.  

· Janet relayed some feedback from Adriana. She brought up the issue of enabling discovery through different discovery tools (e.g. Summon, Primo Central, Ebsco product). People want to see NZ data discoverable within these central indexes, therefore how are we going to deal with these different discovery systems? Also, how does EPIC fit in to this? Janet hoped that these issues might be discussed at the Te Puna forum.  It also seemed that these type of issues might give further weight to the streamlined status quo option as the best fit.

· Alison mentioned that there are two issues. One is around the way in which data is made accessible through Te Puna, and the other is how to release data out through other mechanisms. Some work has been done around how National Library can release data and resources it has. Currently National Library are looking at a range of resources and seeing how they could  be released (under NZGOAL framework).  Copyright issues need to be carefully considered first. . They are looking at PublicationsNZ first (because there has been a request to release some data for a hackfest). Most data is created by NLNZ, however there are still some issues, for example, book cover images and overseas material about New Zealand, or overseas publishers. Further discussions are still to be had with the policy team around the OCLC record use policy, therefore for the hackfest the OCLC sourced records will be taken out. What to do with the NUC data is complicated and will need further discussion. Also looking at metadata within DNZ (provided by the partners).

· Alison said that NLNZ have been approached by ExLibris about data in PubsNZ, the NUC and INNZ.  

· Once PubsNZ has been signed off by SLT, can look at broader things, and TPSAC will be consulted about this.

· Janet asked if this will be a factor in regards to the decision around business models? Alison believes that yes, it is a factor. She thinks this group should be testing out detail around the OCLC record use policy. She feels TPSAC should be involved, especially when considering the whole of the NUC.

· Janet summed up, stating that it looks like the streamlined status quo model has been recognised as the way to go, so this is the one that should be taken to the workshops.

· Chris formally proposed that TPSAC make the decision to recommend and support the streamlined status quo model as put forward in the business model analysis.

· It was asked if there was any input form Carolyn Robertson? Janet said that informal feedback from Auckland Council Libraries  supported the streamlined status quo model, but like Carolyn’s earlier comments at the January meeting, public libraries are interested in understanding the costs of both the streamlined status quo model and the two OCLC model options.  .

· Sue recommended going with the streamlined status quo for 2-3 years, and keeping a watching brief on OCLC and other vendors as the market place changes. Janet asked if TPSAC's recommendation should change to this? Alison pointed out it would be useful to align the time period with the OCLC contract. This is a 3-year period that started on 1st July 2010, therefore would need to start looking at it again near the end of 2012. Chris feels this would be good timing as there are a lot of changes happening at the moment, and staying with the status quo is a good option for the time being.

· Decision: TPSAC adopt the streamlined status quo model through to end of June 2013 with TPSAC and National Library to review at the end of 2012.


	AH


	18 March




	5.  Te Puna Libraries forum - update and discussion
	· The group spoke about the summary of Maximising Te Puna Value (MTPV) programme and the Systems and Processes report.
· The intent is to put the document on the website, and to point delegates to it as homework reading (must read) before the forum. 

· Janet thought the report was an excellent document and helpful introduction to the programme. She would, however, like to see a more enhanced section on enabling discovery (as discussed earlier in the meeting).

· The group were asked if they had any feedback, and whether they feel this document covers all the issues?

· Guy will get back to Jenny with any feedback once he's had a chance to read the document. Gail thought the document read well.   Sue also thinks it is an excellent document and will enable good discussions.

· It was suggested a section be introduced at the beginning of the document around the discovery layer issue as a context setter. Sue also suggested a statement from the chair of TPSAC and the National Librarian as to the context of where this work sits. Action 3: Sarah to draft something up and send to Sue and Janet.

· Chris asked for clarification on page 22, as to where number 16 (address existing performance glitch) came from? Jenny said that it relates to the running of nightly reports. The wording here needs to be changed.

· Janet asked if some of the recommendations could be collapsed? She suggested they be put into groups. Action 4: Jenny and Sarah will have a look into this.

Peter Rowlands joined the meeting in Auckland

· Sarah asked if some timeframes could be put around the recommendations? Jenny said she was hoping to discuss the recommendations and get some sense of priority from the participants at the workshop. Sarah asked if there could be some indication of which are quick and easy recommendations, or which ones are being done already?

· Janet recommended that the Committee act as a sounding board over the next couple of weeks prior to the finalisation of the paper.  

· Jenny let the group know that Simon Burge has had to pull out of being the MC for the forum, therefore is now looking for someone else. She asked the group for any recommendations? Jenny will put some suggestions forward and TPSAC will get back to her on their thoughts.

· Action 5: Jenny to email out an outline of what Wayne is planning to do during the MTPV session on day two, and suggestions of possible MC's.

· Jenny mentioned that key parts of the forum will be documented and videoed to capture the output of the day.

Sue left the meeting - 11am
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	6.  DescribeNZ Wiki


	· Jenny explained that the recommendation (that TPSAC approve the continuation of the DescribeNZ Wiki on a permanent rather than pilot basis and agree each year to provide two cataloguers from Te Puna libraries to be moderators), came about because the Wiki has proved very popular.

· She clarified that they would be looking for two new moderators from Te Puna libraries if the recommendation is approved.

· Chris approved the recommendation, but suggested some names be made available before it goes to CatSig to avoid any double-ups.

· Action 6: TPSAC members to send any names to Jenny Friday 18th March.

· TPSAC approved the Wiki to continue.

Peter Rowlands left the meeting


	Everyone


	18 March



	7.  Te Puna Activity Report
	· Jenny explained that this report outlines the activities going on since the last TPSAC meeting.

· The group ran through the report:

· Number 2 (maximising Te Puna value for member libraries) has already been discussed.

· Number 3 (Te Puna libraries forum). There has been a good response so far. Janet suggested the possibility of sponsoring someone from Christchurch. Jenny explained that the keynote speakers will be videoed and there will also be snapshots of the workshops, and the presentations on the web site.

· Number 5 (Voyager upgrade). This outlines and reports on the outages that occurred due to the DIA integration and upgrade happening at the same time.

· Number 6 (new holdings report trial). There is a new process around libraries getting hold of reports. The feedback has been positive, and the reports are proving to be robust. Chris asked how many libraries are using the reports? Jenny knows that it is a lot, but unsure of the exact number. Action 7: Jenny to find out.

· Number 7 (Te Puna communication). The newsletter does not have high usage. Ideas are coming from Sarah, and also hopefully the Te Puna forum.

· Number 8 (Te Puna - gateways from the NUC). The group spoke about the recommendation. Will investigate whether CSIRO records go into Libraries Australia and therefore into WorldCat. If this is the case the recommendation would stand. If this is not the case, are people happy for CSIRO to remain? Janet feels the case needs to be made by people as to why they should be retained. She suggests putting this to people at the forum to see if there is a good reason they should remain.

· The spelling of Melville is wrong.

· Adriana sent feedback to Jenny stating 'total agreement from our cataloguer on the recommendation to continue with WorldCat and Libraries Australia'.

· Number 9 (charter libraries and the New Zealand NUC). It was asked if all these exist? Yes, it is thought they do.

· Alison mentioned that Royal NZ Foundation for the Blind and American Reference Centre asked if they really had to report their holdings? It was decided that they didn't as they were special cases. They do supply but don't request. This will be discussed at the next meeting. Action 8: Ali to note and put on next meeting agenda.

· It was pointed out that CSL is not represented in the list. 

· ATU numbers were also questioned. It was suggested this could have been due to a bulk load.

· Janet asked if the trans-tasman stats include AU? Jenny thinks it does but will check. Action 9: Jenny to check on CSL, ATU and AU.

· The graph on page 16 looks as though it is missing some data from December. Chris will have a look into this.

· Clarification was asked on 2.4, as to whether this is just searching, or interloan requests? Jenny thinks it is searching through to interloan, so the whole process.

· Guy queried the drop in figures in 3.1. The group are not too sure why this happened. Could possibly have been a result of the Christchurch earthquake and the merging of the Auckland Super City.
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	8. AOB


	· Alison spoke about PubsNZ data and the proposed release of it. There are two problem areas (which were identified earlier). There are also a small proportion of records where a NZ library has contributed the metadata. The preference would be to include NZ library contributed metadata as part of the release for the hackfest. She would propose requiring users of the data given to them to make an attribution for the overall data set that acknowledges the National Library along with the libraries of NZ through Te Puna. Alison asked the group if this is all they think needs to be done?

· It was agreed a decision needs to be made over the next two weeks. Janet suggested putting something on NZ Libs stating the view of TPSAC, and if anyone has anything contrary to this to get in contact. All agree.

· Alison provided some information on the hackfest. She will send the information she has out to the group.

· Janet feels INNZ data should be a priority, not PublicationsNZ (because INNZ data is not publicly accessible outside of New Zealand).

· It was suggested a paper on these issues be presented and discussed at the next meeting.

· Alison also mentioned FindNZ Articles data. She thinks this will take longer to do, and it may be easier to concentrate on the bits that are easy to do first, and then move on to the others.

· The next meeting was proposed for May or June. Janet and Jenny will work on some dates.

Meeting was adjourned at 11.40am


	
	

	Actions summary
	1. Make changes to the minutes and post on website – URL:

2. Send feedback from Chris and Gail's sectors out to the rest of TPSAC

3. Draft something up (in terms of a context setter at the beginning of the summary report) and send to Sue and Janet

4. Have a look into which recommendations could be collapsed or put into groups

5. Email out an outline of what Wayne is planning to do during the MTPV session on day two, and suggestions of possible MC's

6. Send any names for Wiki moderators to Jenny
7. Find out how many libraries are using the holdings reports

8. Put charter libraries and the New Zealand NUC on agenda for next meeting

9. Check details on CSL, ATU and AU 
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