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1.0 Executive Summary 

This consultation paper describes the current services provided from the music component of the General Collections of the National Library of New Zealand and discusses possible future options for these collections and the services provided from them.  

It outlines the strategy and policy context for the review, noting in particular that the major guiding reference for change in this Review is the publication, “New Generation National Library: Strategic Directions to 2017”.   The policy statements that have been identified as being most relevant to the future for Music Services are the Collections Policy, Te Kaupapa Mahi Tahi and the Access Policy.

Last year the Library engaged a consulting firm, Maven, to look at all music services provided by the National Library of New Zealand including the Alexander Turnbull Library.   That review analysed the current situation and has been drawn on extensively in this review.   Taking account of the strategic drivers for change, the Maven report proposed a high level model for future music services based around New Zealand and Pacific collections and suggested a prioritised transition approach.

This consultation document focuses on the overseas music component of the General Collections.  It describes the current services offered, the nature of the collections, and the usage of those collections.   The Library considered a number of options for change.   It outlines those considered and rejected.   Three possible options for the future of the collections and services in relation to overseas music that the Library considers to be viable options are outlined.

The principles that have driven selection of viable options are:

· Alignment with the New Generation National Library strategic directions to 2017
· Support for frequent users of the music component of the General Collections

· Availability of the same or similar services from other institutions

· Application of the guideline in the Collections Policy that states: The General Collections are built for the current use of New Zealanders nationwide

· Appreciation that much of the overseas material in the music component of the General Collections has been built by donation

The National Library is seeking feedback from customers and interested parties before making a final decision on the preferred option.  

2.0 Introduction

2.1 Document Purpose

This document describes the current services provided from the music component of the General Collections of the National Library of New Zealand and discusses possible future options for these collections and the services provided from them.  

2.2 Out of Scope

Both the National Library and the Alexander Turnbull Library, a Library within the National Library, have music collections and services based on their respective collections.

The published and unpublished music collections of the Alexander Turnbull Library, including its Archive of New Zealand Music, and the music services based on those collections, are out of scope of this consultation paper.

2.3 Music component of the General Collections

The music component of the National Library’s General Collections is extensive.   Statistical information about the General Collections can be found in section 5.4.   The music component of the General Collections include:

· Scores

· Music scores

· Song sheets

· Choral sheets

· Collected editions

· Hire sets

· Orchestral sets

· Choral sets

· Audio/visual material

· Compact discs

· DVD’s and videos

· Other formats – 78s, LPs, Cassettes, cylinders 

· Monographs

· Reference Books

· Lending books

· Serials

Although a considerable proportion of this is overseas material rather than New Zealand and Pacific material, at this time a breakdown by volume in each category is not available.

The music component of the General Collections has been built over a period of more than two decades through acquisition by legal deposit, purchase and donation.   By 1996 Donations and bequests had built the overseas music component to an advanced level although the Collections Policy specifies collecting to a lower level.

3.0 Strategy and Policy Context

3.1 New Generation National Library – Strategic Directions to 2017

The major guiding reference for change in this Review is the publication, “New Generation National Library: Strategic Directions to 2017”. The strategic themes that are relevant in any consideration of the music component of the General Collections and the music services based on those collections are:

Shift to Digital

· Customers using online and on-site technology to access digital copies of Library resources;

· Overseas resources accessed electronically where available; and

· Online communities collaborating with the Library around digital content.

Focus on New Zealand and Pacific

· Increased focus on resources and services around NZ and Pacific content; and

· Decreased focus on resources and services around overseas content.

Services to Researchers

· Increased depth and breadth of research services; and

· Connecting researchers with digital and physical content

Enriching the User Experience

· Enabling citizen interaction through a rich and interactive online environment;

· Enhance the experience of visiting and using the National Library; and

· Reshape our customer contact points to ensure we are responsive to customer needs

3.2 Legislation

The legislated purpose of the National Library of New Zealand is to enrich the cultural and economic life of New Zealand and its interchange with other nations by:

· collecting, preserving, and protecting documents, particularly those relating to New Zealand, and make them accessible for all the people of New Zealand, in a manner consistent with their status as documentary heritage and taonga;

· supplementing and furthering the work of other libraries in New Zealand; and

· working collaboratively with other institutions having similar purposes, including those forming part of the international library community.

3.3 Policy

The policy statements that have been identified as being most relevant to the future for Music Services are:

Collections Policy

· The National Library’s General Collections are built for the current use of New Zealanders nationwide;

· Where overseas resources are available in both electronic and print formats, in general only one format will be collected. Electronic formats for overseas information resources will be preferred;

· The National Library will accept donated resources into its collections only if they are in line with the Collections Policy; and

Te Kaupapa Mahi Tahi

· Connecting Māori with information important to all aspects of their lives and in a way that is meaningful to Māori; and

· All New Zealanders’ access to mātauranga Māori is facilitated; and

Access Policy

· The Library will seek collaborations with the aim of improving access; and

· The National Library will increasingly deliver services online.

4.0 Background

4.1 2008 internal review

To implement the strategies outlined in the New Generation National Library strategic directions to 2017 the National Library has embarked on a process of transformational change that will take place over the next four years.   

To inform consideration of the approach that the Library might take to future music services a consulting firm, Maven, was engaged in 2008 to look at all music services provided by the National Library of New Zealand including the Alexander Turnbull Library.   That review analysed the current situation.   Taking account of the strategic drivers for change, it proposed a high level model for the future of music services and suggested a prioritised transition approach.

4.2 Services design – New Generation Implementation Programme

The New Generation Implementation Programme is about a once in a generation transformation.   It seeks to reposition and modernise the National Library of New Zealand.   As part of that transformation the Library is developing new services as well as reviewing its existing services.   This development is undertaken by a Services Design Work Stream and is an integral part of the New Generation Implementation Programme.

The work carried out by Maven occurred in advance of the service design work.   This work is as yet only at its initial stages.   However, the Service Design Work stream has refined the National Library of New Zealand customer segments and these have been reflected in this consultation paper.

4.3 Drivers for Music Review

Two key themes in the New Generation National Library strategic directions to 2017 are relevant in considering the music component of the General Collections and the services based on those collections – focus of collections and user experience.

The New Generation National Library strategic directions to 2017 notes that there will be an increased focus on resources and services around New Zealand and Pacific content implying a decreased focus on resources and services around overseas content.

This key theme drives consideration of the existing collection and future collecting.  The National Library General Collections will continue to contain New Zealand and Pacific music in all formats.   However, overseas music is by far the largest part of the music component of the National Library’s General Collections.   Since the late 1980’s the National Library has collected in greater depth in music as the Collections Policy specifies that it is a “designated collecting area”, yet usage of services based on the these music collections are low.

The New Generation National Library strategic directions to 2017 notes that the Library will reshape its customer contact points to ensure that it is responsive to customer needs.   

This key theme drives the Library to review and revamp its services and redevelop its Wellington Building.   The National Library has identified a need to deliver new services to a broader customer base and requires new or enhanced delivery modes to cope with the increased demand.   Currently detailed planning for re-development of the Wellington Building is underway.   Onsite services to researchers are being consolidated, and will be served primarily through a single service point.

This is the context in which possible options for the non-New Zealand and Pacific component of the General Collections and the services based on them have been developed.

Current Situation

4.4 Introduction

This section draws primarily from the work in the Maven report whose sources of information included:

· Interviews with staff and management;

· Interviews with external stakeholders;

· Internal management reports and statistics; and

· 2007 Funding Review.

4.5 Customers

A model of National Library of New Zealand customer segments follows, including where relevant examples of music customers:
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The Maven report noted:

A customer is defined as “an individual or group who benefits from a service”.   Customers are external to the organisation, and should not be confused with stakeholders or partners.

The customer types identified by Maven are represented in the conceptual model above.

Customers are segmented in terms of their primary motivation for using Library services. This list is indicative of the major customer types and service offerings, and is not intended to be comprehensive.

Customer Segments and Service Requirements

	Customer Segment 
	Primary Service Requirements (I want to…)

	Repurposers
	

	Performers
Individuals or groups of musicians who play or perform written music
	Obtain written music to play or perform

Loan or listen to music recordings for reference or inspiration

	Composers
Individuals who create new music in written or recorded form
	Access written and recorded music, for reference and inspiration

Access published and unpublished information about composers and music composition.

	Business & Government
E.g. broadcasters, film companies, publishers, exhibition organisers
	Obtain source material for presentation or re-use, e.g. in an exhibition or documentary

Get assistance with preservation, permission and copyright issues.

	Educators
	

	Music Teachers
Individuals who teach music outside the school curriculum
	Obtain written music to teach and for students to practise

Reference information to support teaching

Access to music recordings for reference

	Music Students
Individuals who learn music outside the school curriculum
	Obtain written music to practise

Reference information to support learning

Access to music recordings for reference

	Researchers
	

	Researchers
Individuals who seek information on a specific topic
	Find authoritative and comprehensive information about a specific topic.

	Content & Access Partners
	

	Libraries
Public, tertiary, schools
	Obtain an item from the National Library for a local customer.



	Music Publishers
Individuals who publish original written or recorded music
	Submit published material for legal deposit

	Leisure seekers
	

	Music Lovers
Individuals who are seeking an entertaining or fulfilling experience
	Connect to New Zealand music culture and history for reasons of personal interest, discovery or entertainment



The Maven report made the following observations concerning customers:

· “There is very limited information available about the needs, motivation and current satisfaction of the customers of the Music Room and National Library’s music services in general. The anecdotal information provided in interviews suggests customers currently served value the services provided highly; however there is no objective survey or feedback data to verify this.

· The Music Room statistics counts items issued or requests handled, which is useful for the purpose of tracking and reporting activity volumes, but not for understanding customer needs and satisfaction, or for assessing and improving service performance.

· Statistics counts enquiries and access instances that may relate to multiple customers. The number of customers served is not tracked.

· Customers served by the Music Room are mostly seeking content and services related to classical and other forms of “art music”
. Customers with interests in popular and other genres of music created, published and appreciated by New Zealanders appear to be relatively less well served.

· School age students who learn music from private music teachers are currently served by the Music Room. Services to Young New Zealanders (SYNZ) does not offer services or resources for these customers.”

4.6 Services

The Maven report listed the major services provided to customers as outlined below. This list is indicative of the major customer service elements and is not intended to be comprehensive.

	Service
	Primary Service Elements (We provide…)

	Research Services
	Assistance identifying collection items relevant to a research topic

Advice and assistance relating to items from collections based on specialist expertise or knowledge of collections

Advice and assistance on the copying or re-use of items, including copyright, cultural and preservation issues

	Reference and Loan Services
	Access to items in collections for on-site reference

Access to items requested through Interloan

	Choral & Orchestral Set Hire
	Hire of choral sets and orchestral parts to New Zealand musical groups

	Performing Facilities
	Studio facility for music rehearsals and recording

	Donation and Acquisition
	Negotiation and acquisition of items for collections


Service Usage from the Music Room and General Collections

The Music Room keeps a record of enquiries completed, which are compiled into a monthly report “The Music Room Monthly Statistics”.

	Activity Description
	Total
for 2007
	Average
Per Day


	Items supplied to customers for on-site viewing or listening
	2,044
	8.2

	Interloan requests received
	2,386
	9.5

	Sets of choral and orchestral music hired
	648
	2.6

	Client information requests*
	5,638
	22.6


*Counts are of requests received or items accessed. One customer may make multiple requests therefore these numbers are not representative of the number of customers served. The number of customers may well be fewer.   

Funding Review, 2007

The 2007 Funding Review of General Collections reported that:

· The music component of the General Collections is being developed and is operating as a heritage collection although the Collections Policy specifies that the General Collections are “built for the current use of New Zealanders nationwide”;

· Approximately 90,000 items, mostly overseas music, have been received as donations with no resourcing for the collection management required, consequently many of these donations will not be catalogued in the foreseeable future;

· A significant portion of these donations appear to be outside the collecting scheme for music specified in the Collections Policy;

Observations and Issues – Services

Observations from the Maven report relevant to services based on the music component of the General Collections are noted as:

· “The information that is available about service usage is largely quantitative and offers limited insight into service performance and customer satisfaction, i.e. we know how much services are used, but not by whom or to what end purpose.

· There is information about music services on the National Library website and an email address for enquiries.   However, the only music related service delivered online or digitally is the Legal Deposit MySpace presence, “Be Heard. Forever.”

· Customers are said to be confused by the different music services available in the National Library, and frequently need to be referred to different service areas to find the items and services they want.

· Specialist music expertise is required for the competent delivery of many of the services currently offered, particularly where written music or consultation with musicians is required.

· Services to Young New Zealanders (SYNZ) does not provide resources for private music teaching, or the teaching of music beyond the school curriculum.”

4.7 Collections

The following table includes a breakdown of the music component of the General Collections.  

National Library of New Zealand Music Collections Summary

	Item Description
	GENERAL COLLECTIONS

	Scores
	66,105

	CDs
	14,676

	78s, LPs, Cassettes & Cylinders
	48,403

	DVDs & Videos
	1,076

	Reference Books
	3,753

	Lending Books
	11,557

	Choral & Orchestral Hire Sets (items)
	86,398

	TOTAL
	231,968


These figures include both catalogued and uncatalogued items. 

Observations & Issues – Collections

The Maven report made the follow observations concerning the music component of the General Collections:

· “The General Collections have a large overseas music component and relatively small New Zealand and Pacific collections. … The current balance between overseas and NZ/Pacific music is not consistent with New Generation National Library strategic direction.

· Many donations and bequests of overseas music recordings, scores and song sheets have been accepted into the General Collections. The majority of these are uncatalogued and therefore unlikely to be discovered or accessed by users without the assistance of staff.

· Usage of music general collections is relatively low by comparison with other general collections.

· Music collections are unique in National Library for the diverse formats, specialised music language and complex relationships between different items. Specialist knowledge is required to provide some customer services.

· The Choral and Orchestral Hire Service is largely based on collections of overseas music.”

4.8 Resources

The Music Room is located on the Lower Ground Floor and is accessible to the public. Customer service resources include:

· Two full-time and one part-time staff members;

· Customer service desk for phone, email, postal and on-site enquiries. Open 9am – 5pm, Monday – Friday;

· Browsable reference area with monographs and some printed music;

· Catalogue search facilities; and

· Facilities for listening to recorded music in physical formats.

Performance Studio

The performance studio is located on the Lower Ground Floor, near to the Music Room. Public access to the facility is managed through the Music Room.

· Basic performing studio with recording and playback facilities; and

· Two upright pianos
.

5.0 Options

5.1 New Zealand and Pacific material

Each of the possible options for the overseas music component of the General Collections outlined below excludes any reference to New Zealand and Pacific music.   Regardless of what decisions are taken following this consultation, the Library will retain published New Zealand and Pacific music in its General Collections and will provide services based on those collections.

This consultation document focuses on the overseas music component of the General Collections. The National Library has identified three possible options for the future of the collections and services in relation to overseas music.  These options are detailed below.   The National Library is seeking feedback from customers and interested parties before making a final decision on the preferred option.  

5.2 Principles driving selection of options:

The following principles have driven selection of the options outlined below:

· Alignment with the New Generation National Library strategic directions to 2017
· Support for frequent users of the music component of the General Collections

· Availability of the same or similar services from other institutions

· Application of the guideline in the Collections Policy that states: The General Collections are built for the current use of New Zealanders nationwide

· Appreciation that much of the overseas material in the music component of the General Collections has been built by donation

5.3 Option 1: 

Gift non-New Zealand music component of the General Collections to an institution that specialises in music education, research, and performance

Under this option:

· The overseas music component of the General Collections would be offered to an institution that specialises in music education, research and performance.

· In return for the gift of the collections, the library of the institution would be expected to maintain the choral and orchestral score hire service, continue the loan of scores to music teachers and students and provide an interloan service.

· The music component of the General Collections would reduce to New Zealand published material in all formats and standard music reference materials.

· The Alexander Turnbull Library would provide music services focussing on New Zealand and Pacific music drawing on its own collections and the music component of the General Collections.

· Collection Delivery would provide internal document supply services based on the music component of the General Collections to onsite researchers in the Alexander Turnbull Library.

· Collection Delivery would provide external document supply services based on the music component of the General Collections to interloan libraries and schools.

5.4 Option 2:

Refocus the music component of the General Collections to provide a Music performance based collection and service – tailor existing collection to support new direction

Under this option:

· The existing overseas music component of the General Collections would be reduced in extent, particularly by the removal of recordings in obsolete formats.

· Future development of the music component of the General Collections would focus on materials to support performers and would include, in addition to New Zealand published material in all formats, the following categories of music published overseas:

· Standard music reference materials

· A selected range of monographs, serials, recordings and videos

· sets of orchestral and choral scores

· scores

· Other music currently held in the General Collections would be offered firstly to libraries, and secondly to other organisations.

· The Alexander Turnbull Library would provide music services focussing on New Zealand and Pacific music drawing on its own collections and the music component of the General Collections 

· Onsite researchers in the Alexander Turnbull Library would have access to the music component of the General Collections.

· Interloan libraries, schools, choirs and orchestras, private music teachers and their students would have access to document delivery services based on the music component of the General Collections.

· The orchestral and choral score hire service would be maintained.

· Scores would be lent to music teachers and individual performers.

5.5 Option 3: 

Refocus the music component of the General Collections to provide a Music performance based collection and service – retain existing collection

Under this option:

· The existing music component of the General Collections would be retained 

· Future development of the music component of the General Collections would focus on materials to support performers and would include, in addition to New Zealand published material in all formats, the following categories of music published overseas:

· Standard music reference materials

· A selected range of monographs, serials, recordings and videos

· sets of orchestral and choral scores

· scores

· The Alexander Turnbull Library would provide music services focussing on New Zealand and Pacific music drawing on its own collections and the music component of the General Collections 

· Onsite researchers in the Alexander Turnbull Library would have access to the music component of the General Collections.

· Interloan libraries, schools, choirs and orchestras, private music teachers and their students would have access to document delivery services based on the music component of the General Collections.

· The orchestral and choral score hire service would be maintained.

· Scores would be lent to music teachers and individual performers. 

6.0 Other options 

6.1 Other options considered

A number of other options were not considered to be viable options.   These options, outlined below were considered and rejected for the reasons outlined below.   

6.2 Status quo

The is not considered a viable option as:

· It does not assist the Library move toward “Refocus [of] our General Collections by placing a greater emphasis on New Zealand and the Pacific” as the New Generation National Library strategic directions to 2017 states.
· A service point and reading room dedicated to a subject area which is the current service delivery model does not fit with the future service model for services to researchers;

· The music component of the General Collections is not in conformity with the principle in the Collections Policy that General Collections are current use collections;

· The use of the existing collections is low and does not justify continuation of music as a designated collecting area collected in more depth than other areas of the General Collections

6.3 Offer music for disposal or sale

Under this option the overseas music component of the General Collections would be offered for disposal or sale.   This is not considered a viable option as:

· Music services based on the ATL collections and the New Zealand and Pacific components of the General Collections would require the support of standard music reference materials

· It does not recognise any obligations relating to resources acquired by donation that are in the music component of the General Collections

· There are no alternate service providers in New Zealand for choral and orchestral score hire and loan of individual scores to private music teachers and their students

6.4 Seek additional funding to expand the existing collections and services 

This is not considered a viable option a viable option as:

· It does not assist the Library move toward “Refocus [of] our General Collections by placing a greater emphasis on New Zealand and the Pacific” as the New Generation National Library strategic directions to 2017 states.
7.0 Customer impact of options

The impact on customers of the various options for the overseas music component of the General Collections and the services based on those collections is assessed in the following table:

	Customer Segment
	Primary Service Requirements (I want to…)
	Option 1
	Option 2
	Option 3

	Repurposers
	
	
	
	

	Performers
Individuals or groups of musicians who play or perform written music
	Obtain written music to play or perform
	At discretion of institution taking the collection
	Yes 
	Yes 

	
	Loan or listen to music recordings for reference or inspiration
	At discretion of institution taking the collection
	Yes, although recordings in obsolete or older formats would no longer be held
	Yes 

	Composers
Individuals who create new music in written or recorded form
	Access written music, for reference and inspiration
	At discretion of institution taking the collection
	Yes 
	Yes 

	
	Access recorded music, for reference and inspiration
	At discretion of institution taking the collection
	Yes, although recordings in obsolete or older formats would no longer be held
	Yes 

	
	Access published information about composers and music composition.
	At discretion of institution taking the collection
	Yes
	Yes 

	Business & Government
E.g. broadcasters, film companies, publishers, exhibition organisers
	Obtain source material for presentation or re-use, e.g. in an exhibition or documentary
	At discretion of institution taking the collection
	Yes although recordings in obsolete or older formats would no longer be held
	Yes

	
	Get assistance with preservation, permission and copyright issues.
	At discretion of institution taking the collection
	Yes
	Yes


	Educators
	
	
	
	

	Music Teachers
Individuals who teach music outside the school curriculum
	Obtain written music to teach and for students to practise
	At discretion of institution taking the collection
	Yes 
	Yes 

	
	Reference information to support teaching
	At discretion of institution taking the collection
	Yes 
	Yes 

	
	Access to music recordings for reference
	At discretion of institution taking the collection
	Yes, although recordings in obsolete or older formats would no longer be held
	Yes 

	Music Students
Individuals who learn music outside the school curriculum
	Obtain written music to practise
	At discretion of institution taking the collection
	Yes 
	Yes 

	
	Reference information to support learning
	At discretion of institution taking the collection
	Yes 
	Yes 

	
	Access to music recordings for reference
	At discretion of institution taking the collection
	Yes, although recordings in obsolete or older formats would no longer be held 
	Yes 

	Researchers
	
	
	
	

	Researchers
Individuals who seek information on a specific topic
	Find authoritative and comprehensive information about a specific topic.
	At discretion of institution taking the collection
	No – collection is not comprehensive
	No – collection is not comprehensive

	Content & Access Partners
	
	
	
	

	Libraries
Public, tertiary, schools
	Obtain an item from the National Library (or Library) for a local customer.
	N/A
	Yes provided item is in the collection
	Yes provided item is in the collection

	Music Publishers
Individuals who publish original written or recorded music
	Submit published material for legal deposit
	Yes
	Yes
	Yes


	Leisure seekers
	
	
	
	

	Music Lovers
Individuals who are seeking an entertaining or fulfilling experience
	Connect to music culture and history for reasons of personal interest, discovery or entertainment
	At discretion of institution taking the collection
	Yes, although recordings in obsolete or older formats would no longer be held 
	Yes 


8.0 Responses to consultation document

8.1 Your feedback

We ask that you make submissions in response to this consultation paper, in whatever form is most suitable to you, no later than 24 April 2009. 

While you may comment on any aspect we particular seek your responses to the follow questions:

· Which option do you prefer?

· Why do you prefer that option?

· If you are a customer of this service please quantify the impact these options would have on your use of music services?

At the end of the consultation period we will analyse the submissions and prepare a report outlining the option chosen and the decisions taken. 

Submissions in writing can be sent to:

Marilyn Baker

Executive Support 

National Library of New Zealand

PO Box 1467

WELLINGTON



Or by email to: music-review@natlib.govt.nz 

If you have any questions about this paper or the consultation process, please email music-review@natlib.govt.nz. We will ensure that your questions are answered quickly and appropriately.

� The Project Team responsible for Services Design and Implementation has recently modified the customer service model.   The model produced by Maven has been modified to reflect that development.


� ‘Art Music’: an umbrella term generally used to refer to musical traditions implying advanced structural and theoretical considerations. It is used especially as a contrasting term to popular music and traditional music. http://en.wikipedia.org/wiki/Art_music


�� Based on 250 working days per year.


� One is owned by the National Library, the other by the Alexander Turnbull Library.
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