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E nga matawaka o te motu, tena koutou katoa

Just when we thought we had the Web 2.0 environment sussed it’s about to get a whole lot more exciting for librarians in New Zealand and throughout the world. There is a new equity emerging on the web which is challenging the established professions of teacher, publisher, librarian, journalist and which puts the individual citizens in the driving seat for the first time.

New knowledge systems are emerging as well, nudging the profession to rethink our singular focus on the formal “known” authoritative knowledge systems we have all become so comfortable with.  

And if you think that is all just too hard at this stage of conference then we also need to imagine that every second of every day someone in the world, probably in New Zealand, is deleting something on the web - a clever idea, a photograph, an important record.  

Yes we are all part of the “delete generation” and the uncomfortable issue for everyone here today is that we are the ones who need to blow the professional whistle on the unacceptable loss of New Zealand’s digital assets.

These wonderful challenging mind-numbing professional issues are perfectly pitched to address the theme of this conference that puts people, he tangata, on central stage.  In a year where we have given a resounding YES to the professional registration of librarians in this country, these two emerging issues may redefine the body of knowledge on which we have established our practice over many years.

I want to address these two powerful drivers of change on the professional practice of librarians worldwide.

We all know the world is changing and we must change with it. There is some good news - 2009 has been a vintage year in putting in place some conditions which I believe will position the New Zealand library profession strongly in riding the wave of the emerging knowledge systems which puts the citizen on centre stage.  

As well, we are gradually taking action, through current government policy and thinking on data and information reuse, on the unacceptable loss of information that this generation seems so hell bent on contributing to.  This is information paid for by the taxpayer and the Government is determined that it be opened up and freely available to anyone who wants to use it for social or economic benefit.  

Great news for our profession as passionate advocates for the democratisation of information.

This presentation also draws on a chapter for a book I have just written on the Delete Generation as well as a public lecture I gave as part of my Adjunct Professor role at Victoria University of Wellington 
Because the public lecture asked many more questions than gave answers we recorded it and put into online http://www.sim.vuw.ac.nz/events/carnaby-deletegeneration.aspx  inviting people to help me answer some of those very difficult questions.  So if you like what I have to say it is all my thinking and if you get irritated or are uncomfortable let’s blame the Web 2.0 environment.  I must say it’s a nice feeling having many co-collaborators.


Where shall we start?  First, can I quickly remind you of the journey before – to put it all into context and to anchor you to some of the theoretical base on which the profession has responded so magnificently. 

The following are some important components.  Don’t worry if their relevance isn’t immediately apparent to you – it should all be clear in about 20 minutes.

· Government’s recent announcements on broadband rollout particularly to rural and provincial New Zealand and to all New Zealand schools through the National Education Network http://wiki.karen.net.nz/index.php/National_Education_Network
· The global launch of the National Digital Heritage Archive http://www.natlib.govt.nz/about-us/current-initiatives/ndha at Parliament in February this year.

· The roll out of the Aotearoa People’s Network Kaharoa www.peoplesnetworknz.org.nz to 120+ public libraries and particularly the increasing roll out of kete as a community repository www.horowhenua.kete.net.nz. 

· The awarding of one of two Internet New Zealand Awards to Digital New Zealand (DNZ) www.digitalstrategy.govt.nz for education as DNZ hit the one million digital object in its first year getting New Zealand content accessible in a very different way. 

· The Government’s focus on data and information reuse and open Government online http://www.e.govt.nz/policy/information-data/index.html/ and creative commons use.

·  The National Library of New Zealand’s New Generation modernisation programme http://www.natlib.govt.nz/about-us/policies-strategy/next-generation-library-strategy/
The Minister’s speech on Monday referred to many of these directions as he challenged us to continue to look for better and more innovative ways of doing things. 


The next contextual part is the National Digital Strategy 2.0, which was launched about a year ago, with the New Zealand Digital Content Strategy launched in 2007.  Many of you put a great deal of work into this.  


There are two frameworks within those strategies that are pertinent to helping us unpick some of the questions I have raised. 

The first is the day in the life of a New Zealand digital asset from creation, discovery to protection, preservation. This framework and the wider strategy helps us to answer the economic value of data and information in New Zealand as well as the social and cultural values which we are all more fluent with.  

The next framework is understanding the full spectrum of the digital space we are dealing with.  

The New Zealand Digital Content Strategy argued that we needed to take heed of the emerging new knowledge system and which is challenging the place of the authoritative, authenticated knowledge systems which we librarians know so well.  

I am of course referring to the informal content, the blogs, wikis, personal emails which are proliferating at a phenomenal rate.  

So there’s the context and background to the two issues – the burgeoning growth of informal content and of course our worrying habit of deleting stuff.

I imagine that some of your may be sitting here feeling you have had absolutely nothing to do with solving this issue.  Well, let me convince you otherwise!

Let me know present to you the star turns which are all contributing to what could well be the role that New Zealand libraries play in powering the knowledge economy in New Zealand.  We know about connecting New Zealanders from all works of life to information and data important to them.

So first, what are we doing to look after New Zealand’s digital assets and this content - which is really at the heart of what I’m talking about today. 

The real star turn for me has been right in my own workplace in National Library of New Zealand.  Now you have heard me before about how pathetically modest New Zealanders can be – so at the risk of engineering the squirm factor I do want to acknowledge the team of 30 or so exceptionally clever Kiwis who were responsible for delivering the $24m National Digital Heritage Archive – on time, on budget.  

It was a moment of great pride for National Library of New Zealand and the wider sector when we launched the National Digital Heritage Archive at Parliament earlier this year.

This worldly capability in New Zealand means that the sector will play a large role in preserving and protecting digital memory over time – both the formal and informal knowledge systems, including for example, community memory. 

So why is the NDHA so important to tackling the delete generation? I can’t think of another country that has this solution – but of course there are some really challenging ethical issues to traverse – especially in relation to citizens created content.

For example: 

· What do we save in perpetuity rather than delete?

· How do we judge what is “significant”?

· What is the provenance of citizen-created content?  Do we trust it and does it matter anyway?  

· Do we sanitise history or do we collect porn and hate sites etc?  

· If we reuse data and information doesn’t it need to be curated with the context understood?

Great questions for us to get our new generation professional juices going!

The other star turn in bringing great Kiwi content to centre stage, (a lot of this content has previously never before surfaced) is of course Digital New Zealand (DNZ).  

I want to use this opportunity to show you all how fantastic this initiative is and why you and your customers will want to be part of it.  When I travelled the country in 2006 asking what communities wanted the National Library of New Zealand to deliver  - there was a big resounding request for e-content, New Zealand e-content NOW.  

Well colleagues here it is – as Digital New Zealand. It’s all encompassing and certainly not snobby and the New Zealand content comes from both sides of the knowledge equation tracks. And with it’s use it or lose it philosophy, it liberates over one million digital objects about New Zealand, most of which has never surfaced on Google in the last 12 months.  

Let’s lay down the wero now to Digital New Zealand to double that by the end of 2011.  Have a look at it here at the exhibition stands and please get Digital New Zealand and expose your teams and customers to the metadata section of it.  And if you think I am going on a bit about Digital New Zealand, it’s not just a very proud CE talking. Six weeks the country validated its brilliance when Digital New Zealand won the New Zealand Internet Industry Awards for “best education product”.

In linking this all together, here’s the scenario we are starting to get close to/ now have. If the content creator so chooses, the individual or corporate can preserve this DNZ New Zealand stuff in the NDHA to be kept forever and ever (not bad!).

And it’s only going to get better with the Government’s determination to open up its information to all New Zealanders. Digital New Zealand may be the front door to this policy data, and how appropriate for publicly funded data and information to be accessible through the virtual doorways of the libraries of New Zealand, from all sectors, from all communities.  

Libraries of New Zealand are, after all, a citizen’s channel to realising New Zealand as the world’s leading information democracy.  Nice vision I think for a country which insists that publicly funded information being publicly accessible is part of being an ethical principled democracy. It also puts the citizen on centre stage.  That colleagues is the potential of DNZ and is what the Government wants to deliver in its data reuse initiatives. 

But wait – there’s another powerful voice saying: “hey wait a minute what about me aren’t I the darling of democracy and the heart of citizen’s creativity?”  You can tell I am not a parent.  I have neglected another talented child who needs to be recognised in this potent democratic cocktail. 

What an absolute phenomenon the Aotearoa People’s Network Kaharoa has been. What talented visionary people we have in our profession to have created a citizen’s network which is truly inspirational.  I don’t need to say too much about the APNK except to say on a bad day in Wellington it makes my heart sing to see what communities in New Zealand are doing with this ICT capability.

One of the cornerstones of the National Library way back in 1964 was as some may recall, the Country Library Service, not sexy by today’s standards, but providing information and reading to rural and provincial New Zealand for over 70 years.  

Yesterday’s service is today’s APNK and as my focus today is on the new equity and knowledge emerging – and the aspect of APNK which encourages this creativity of citizen – is the community kete which are rolling out across New Zealand which will liberate content.  

Kete or baskets of knowledge are popping up everywhere in communities through APNK, in our universities and polytechnics through KRIS and to the world and more recently and significantly, to marae with iwi trialling kete soon in Tuhoe, Wanganui and in Christchurch.

This is with the support of Te Rōpū Whakahau saying to the world that indigenous knowledge systems and practices mātauranga Māori, have a fundamental contribution to the emerging citizens created Web 2.0, 3.0 and 4.0 world we live in.  

We are the first country in the world to say a registered librarian in this country must have as part of their BOK an understanding of indigenous view of knowledge creation and cultural property, something that is reflected in the APNK   We know that it is inappropriate for us to say how sweet our kumara is, or to boast or brag but could I encourage us to be a little bit proud of the APNK story – I certainly am!

Before I wrap up there is one more crucial player in the emerging knowledge system and newfound equity – and that is the central role New Zealand kids and their educators play in this knowledge equation.

The recently formed Librarians of New Zealand Strategic Advisory Forum (SAF) which has an advisory role to the National Library, has put New Zealand school libraries on centre stage as the sector most in need of our attention as a profession. 

There are as we know some fantastically persistent school librarians in some 2000+ New Zealand schools.  

I want to focus on the opportunities SAF is seeing for New Zealand schools and young New Zealanders (and their educators) generally.  

You’ve heard in the Minister’s speech the government’s commitment to the roll out of all you-can eat broadband to 75% of Kiwis – and this includes education as a key priority for Government. 

So what do we imagine for school libraries of the 21st century?  Important to each library in the country today is that kids are the consumers of library services in the future.  What happens in schools affects all of us here today.

Well here the news is looking good and it is likely to leverage from the broadband roll out which will allow us to create an open source virtual learning environment in every New Zealand school with a managed service powering it.  

Does this sound familiar to you?  Yes it is.  We are talking with the Ministry of Education about the success of APNK and last week at the Unlearn Conference some movers and shakers in education visited the APNK team here in Outautahi. 

There are some familiar ingredients to you.  An open source Learning Management system say Moodle www.moodle.org or LAMS blended with a content repository like kete www.horowhenua.kete.net.nz mixed well with an open source library management system like Koha www.koha.org and delivering an irresistible, tantalising vanilla flavoured learning environment. 

A potent cocktail for change, and open, accessible, and affordable as well, with the autonomy and choice dictated by the individual school, just as it is with APNK.  

We believe it would reposition school libraries as crucial players in lifting the learning outcomes in New Zealand schools.  Combine this with the focus on children’s literature and the fostering the joy of reading, alongside pushing and pulling quality content at a time and place where students learn best.  Again this puts the learner in the driver’s seat and changes the dynamics between educator and learner.

So now it’s time to wind up and put all this together.  Remember the challenges set by the Minister’s speech on Monday. These included integration, collaboration,  managing the new literacy challenges of the digital age and improving literacy and getting some rigour around literacy and reading.  
At the beginning of this presentation I talked about two themes; the new citizen-created informal, anarchic knowledge system that is emerging; and the unacceptable loss of New Zealand’s digital assets.  These are redefining and expanding our  professional body of knowledge.  

When I meet with international colleagues they invariably see New Zealand as an incubator country perfectly placed and sized to create new systems for managing both citizen created and more formal knowledge systems.  

Our nation’s libraries have the potential to become the engine rooms of the knowledge economy connecting New Zealanders to content for the creation of new thought ideas, inspiration and opportunity.

We have the professional depth to add value in creating a profound knowledge-led system that is scaleable (it can get really big), sustainable (there for the long haul) and shareable (able to be reused, repurposed for new thought and argument).

So how are the stars of this open source citizen centric knowledge equation going to play their role.  How will all the players I’ve previously mentioned connect New Zealand and connect it all up: 


Let’s move ahead one year.  

Assume a planned rollout of broadband over 5 years will have started.  Managed network services delivered to schools will be planned through the National Education network.  

Open source data and information repositories will gain pace.  

Community kete will be thriving with rich unique citizen-created stories, sound and vision building nicely, mashing up with the formal authoritative knowledge produced by government, research institutions, teachers, and digital publishers.  

New Zealand’s analogue assets will be liberated through mass digitisation programmes, and Digital New Zealand will be getting it out to everyone.

There’ll be more mashing up with New Zealand publicly funded research online through KRIS and the increasing amount of Government produced data and information for reuse and repurposing.

This is all happening right now colleagues – we are connecting the kete, the baskets of New Zealand knowledge.  We have talked about it for years and today it is becoming a reality.  

Libraries of all kinds have become creative civic spaces, a hotbed of ideas, innovation and the creation of new knowledge connecting New Zealand to the world’s global networks.

They are pushing New Zealand’s digital assets into international market places as well as increasing the international understanding of Kiwi culture and our identity as a nation.  It is a very joined up world we live in right now.

We are now seeing the development of a powerful knowledge ecology in New Zealand one which embraces citizen-created individual knowledge as well as the authoritative knowledge systems. 

 We can as of February this year feel assured that we can look after New Zealand digital assets in perpetuity.  We are staring down the delete generation and refocussing on preserving our digital memory instead.  

What makes me enormously proud as National Librarian is that it is this profession, this generation of librarians in this country, has stepped up to solve these defining issues of the digital revolution.  

We are the ones intent on pressing save (in perpetuity) rather than press delete – in doing this we show respect of individual Kiwis creativity esteemed research organisations and clever intellectuals on the web as well as young New Zealanders who are creating new knowledge by the minute.

Yes there is a new equity emerging on the web and Kiwis from all walks of life and especially Kiwi librarians are seizing solutions on solving this potent knowledge equation.

Of course, the real heroes of this knowledge wave we are skilfully riding, are right here in this auditorium.  There wouldn’t be one of you here today who hasn’t contributed to the story I have weaved.  Our new generation thinkers, our strategists, our visionaries, those working in our magnificent public libraries, from universities, polytechnics and schools from government, and special libraries from provincial, rural and metropolitan New Zealand.  We have learned to imagine collaborate and deliver with one voice.  Each one of us has contributed to New Zealand emerging as a powerful information democracy.

So I end by saluting each one of you.  To return to the theme of this Conference in answering the question “what is the most important thing in the world”?  We answer “he tangata, he tangata, he tangata”.  It is people, it is people, it is people.  It is you it is me.  It is each one of us.  Thank you for listening.  Safe trip home everyone.

Nō reira
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