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Information Resources Guiding Principle

The school library is a provider of information resources selected to meet the curriculum and information needs of the school.

Critical success factors

· Collection development is planned, and the plan includes policies and criteria for assessing and weeding the collection and for budgeting for resources, selecting them, and buying them.  The teaching staff and students have input into all these processes.

· The library's information resources and also those it provides access to through online services:

· are selected to support the curriculum, foster the students' information literacy skills, and encourage them to develop as readers

· are relevant to the library users' needs in content, level, and approach

· are in a range of formats, including electronic formats, so that together they meet different needs and provide a variety of opportunities

· challenge and extend the students

· contribute to meeting the library users' cultural needs and interests

· are actively promoted to the library users.

· The library's information resources and other resource collections in the school complement one another, and the teachers use outside resource agencies -such as the National Library's Curriculum Information Service (CIS) and the public library - appropriately to supplement these collections.

Ministry of Education & National Library of New Zealand.  2002, The school library and learning in the information landscape: guidelines for New Zealand Schools.  Learning Media, Wellington,  p.36.

Collection management process

The process of collection management comprises several interrelated steps, as shown in the following diagram:






Three National Library information guides available from your library adviser cover this process: 

· Collection management statement

· Collection management: selection and weeding

· Collection management: assessment, planning and budgeting 

Collection management statement

The collection management statement is a guiding document written to ensure that the library resources collection supports the school's educational goals and curriculum programmes.  It documents standards, principles, and management strategies for effective collection management.

The library team initiate and guide the development of the collection management statement.  The process should be consultative and involve the Principal and all staff.

There should be a clear commitment to reviewing the collection management statement regularly.  Factors which may necessitate changes in policy are changes in curriculum, teaching methods, school population and Ministry of Education developments.
Needs analysis

The collection management statement reflects the needs of its users, and is specific to the school.  Consideration should be given to the following:

· characteristics of the school and community

· cultural and ethnic groupings

· attitudes to education, books and reading within the school community

· current use of the library by teachers and curriculum topics taught

· reading needs of students

· special needs of students.

Content of the collection management statement

A collection management statement includes the following headings and information:

Rationale

A statement outlining why the school needs a collection of resources and the role of this collection in supporting teaching and learning in the school.

Purposes

What the selected resources need to achieve.

Guidelines for managing the collection

These will cover:

· responsibility for selection

· selection of resources

· donations

· collection maintenance

· challenged resources
· copyright
Conclusion

This statement reiterates the benefits of having a library collection within your school.

Sample management statement

The following sample can be used as a guide for writing your own school library collection management statement.  It is essential that the implications of these statements are discussed and revised according to your school’s requirements.  

Te Tai Tokerau Collection Management Statement

1.
Rationale


Our school library needs a wide range of high quality and up-to-date resources to support the essential skills and learning areas of the New Zealand Curriculum and to meet the needs and interests of users of various ages, abilities and cultural backgrounds.

2.
Purposes


Resources are selected to:

· support and enrich the educational programmes of the school

· develop and foster a love of reading

· support the development of information literacy skills 

· meet and extend students’ recreational needs and interests

· provide access to a wide variety of books and information sources in a range of formats and from a range of resources including on-line

· provide information on opposing sides of controversial issues and different points of view

· promote the school’s goals on equity, gender, biculturalism and multiculturalism

· provide an awareness and knowledge of the cultural and historic heritage of New Zealand and other countries

3.
Guidelines

3.1
Responsibility for selection


The Teacher Librarian, Teacher with Library Responsibility or Library Manager has overall responsibility for selecting and purchasing resources for the collection, in consultation with library and teaching staff and with input from students.  Resources are purchased according to a buying plan and budget based on an assessment of the collection. 

3.2
Selection of school library resources


Specific criteria and procedures for selection and acquisition of resources are documented in our procedures manual.  There is a commitment to purchasing New Zealand material that meets the selection criteria.  

3.3
Donations


The library will accept donated resources that meet the selection criteria, and will withdraw them in the same way as other library resources. 

Donors should be made aware that in giving the material to the school they relinquish ownership of the item/s.

3.4
Collection Maintenance

· Processing extends the life of resources and will be completed before resources are made available for use.

· Mending is a time consuming activity and will only be undertaken after consideration of the cost of time and materials versus usefulness of the resource and replacement cost.

· Weeding is an ongoing process of removing from the collection items that no longer meet the established selection criteria.  Weeded material will be disposed of permanently.   Ongoing weeding of the collection is carried out by the Library team in consultation with teaching staff, in line with criteria in the Collection Management: selection and weeding information guide, located in our Procedures File.

3.5
Challenged resources 

‘Te Tai Tokerau School maintains that only parents or legal caregivers /guardians have the right and the responsibility to restrict the access of their children to library resources. Parents or legal caregivers who do not want their children to have access to certain library services, materials or facilities, should advise their children accordingly. Staff are unable to take responsibility for restricting individual students from access to specific resources held by the school library.’ – From American Library Association (ALA) statement – see full statement in Appendix III.


 Where a complaint against a specific library resource cannot be resolved through informal discussion, the following steps will be taken:

· Key members of staff are notified and the item is made available to them to review.

· Advice is sought from the National Library.

· The complainant will also be referred to the
- 
Collection Management Statement

- 
LIANZA Statement on Intellectual Freedom  (Appendix II)


- 
ALA statement ‘Free Access to Libraries for Minors’   (Appendix III).

· The complainant may also request an Application for Reconsideration of Material.  The form (Appendix I) will be completed and returned within one week. The Library will make a prompt written response to this application. A record of the procedure will be filed along with copies of all written transactions.

3.6
Copyright


The school will encourage library users to adhere to copyright law.

3.7
Reviewing the statement


The Collection Management Statement is evaluated and updated in accordance with changes in curriculum and changes in priorities within the school.

4.
Conclusion


Our school library collection will include resources chosen to foster a love of reading and learning, and our students will be able to access and enjoy information in a range of levels and formats.
Appendix I

	
Application for reconsideration of material

           Name___________________________________________________________


           Address_________________________________________________________

Material for review: please tick appropriate box
      Book           Magazine          Pamphlet           Poster


     Audio tape        Video tape         Compact disc          DVD


Title _______________________________________________________________

Author (if applicable) __________________________________________________


Date (year or month) of publication_______________________________________

What specific part/s of the material do you object to and why? (Please give precise
references: e.g. page number, paragraph, etc)

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

       (Continue on reverse if necessary)

What are the positive points in this material?

___________________________________________________________________

___________________________________________________________________

        Have you read, listened to, watched the whole item?        Yes         No

        I recommend that ______________________________________________________

        _____________________________________________________________________

        _____________________________________________________________________


        Signed  ______________________________________ Date ____________________


Please complete and return to _________________________________within one week.




Appendix II:  LIANZA statement on intellectual freedom

Statement adopted by the Council of the Library and Information Association New Zealand, March 21, 2002 (replaces the LIANZA Statement on Censorship)

1.
Society creates libraries as institutions to store and make available knowledge, information, and opinions and to facilitate the enjoyment of learning and creativity in every field. Every library has a responsibility to provide its users with the widest range of information materials possible, which are within the constraints of its budget, relevant to its users' requirements, and which represent the spectrum of points of view on the topic held in the community. 

2.
Librarians have a responsibility to ensure that the selection and availability of information materials is governed solely by professional considerations. In so doing, they should neither promote nor suppress opinions and beliefs expressed in the materials with which they deal. These professional considerations include the use of knowledge, skills, collection management experience, and collection development policies to make decisions on what is selected for the library collection.

3.
No information resources should be excluded from libraries because of the opinions they express; nor because of who the author is; nor on the grounds of the political, social, moral or other views of their author.

4.
No library materials should be censored, restricted, removed from libraries, or have access denied to them because of partisan or doctrinal disapproval or pressure. This includes access to web-based information resources.

5.
Librarians should resist all attempts at censorship, except where that censorship is required by law. Librarians are free to request, and to lobby for, the repeal of laws, which compromise the principles set out in this statement.

Appendix III:  
Free access to libraries for minors


An interpretation of the Library Bill of Rights

Library policies and procedures that effectively deny minors equal and equitable access to all library resources available to other users violate the Library Bill of Rights. The American Library Association opposes all attempts to restrict access to library services, materials, and facilities based on the age of library users.

Article V of the Library Bill of Rights states, "A person's right to use a library should not be denied or abridged because of origin, age, background, or views." The "right to use a library" includes free access to, and unrestricted use of, all the services, materials, and facilities the library has to offer. Every restriction on access to, and use of, library resources, based solely on the chronological age, educational level, literacy skills, or legal emancipation of users violates Article V.

Libraries are charged with the mission of developing resources to meet the diverse information needs and interests of the communities they serve. Services, materials, and facilities that fulfil the needs and interests of library users at different stages in their personal development are a necessary part of library resources. The needs and interests of each library user, and resources appropriate to meet those needs and interests, must be determined on an individual basis. Librarians cannot predict what resources will best fulfil the needs and interests of any individual user based on a single criterion such as chronological age, educational level, literacy skills, or legal emancipation.

Libraries should not limit the selection and development of library resources simply because minors will have access to them. Institutional self-censorship diminishes the credibility of the library in the community, and restricts access for all library users.

Children and young adults unquestionably possess First Amendment rights, including the right to receive information in the library. Constitutionally protected speech cannot be suppressed solely to protect children or young adults from ideas or images a legislative body believes to be unsuitable for them.  Librarians and library governing bodies should not resort to age restrictions in an effort to avoid actual or anticipated objections, because only a court of law can determine whether material is not constitutionally protected.

The mission, goals, and objectives of libraries cannot authorize librarians or library governing bodies to assume, abrogate, or overrule the rights and responsibilities of parents. As "Libraries: An American Value" states, “We affirm the responsibility and the right of all parents and guardians to guide their own children's use of the library and its resources and services.  Librarians and governing bodies should maintain that parents—and only parents—have the right and the responsibility to restrict the access of their children—and only their children—to library resources. Parents who do not want their children to have access to certain library services, materials, or facilities should so advise their children. Librarians and library governing bodies cannot assume the role of parents or the functions of parental authority in the private relationship between parent and child.”

Lack of access to information can be harmful to minors. Librarians and library governing bodies have a public and professional obligation to ensure that all members of the community they serve have free, equal, and equitable access to the entire range of library resources regardless of content, approach, format, or amount of detail. This principle of library service applies equally to all users, minors as well as adults. Librarians and library governing bodies must uphold this principle in order to provide adequate and effective service to minors.
Adopted June 30, 1972; amended July 1, 1981; July 3, 1991, June 30, 2004, by the ALA Council.









All web links were accessed and checked at the time of publication, July 2007.  However, the Internet is a dynamic and fast-changing environment, and websites can and do change without notice.
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