CRITICAL SUCCESS FACTORS

READING

THE SCHOOL LIBRARY AND LEARNING IN THE INFORMATION LANDSCAPE
GUIDELINES FOR NEW ZEALAND SCHOOLS

The Six Guiding Principles 

Information literacy

The school library is a learning environment central to the development of an information-literate school community.

Reading

The school library is a foundation for the school’s literacy programmes and a catalyst for the development of lifelong readers.

Service

The school library is a managed centre of professional expertise and support for the school community.

Access

The school library is a hub and interface with organised systems for accessing and managing information and resources. 

Information resources

The school library is a provider of information resources selected to meet the curriculum and information needs of the school.

Place

The school library is a student-centred facility designed to play a key role in the intellectual, educational, and cultural life of the school.

Reading

The school library is a foundation for the school’s literacy programmes and a catalyst for the development of lifelong readers.

Library Audit Checklist

	Critical success factors
	Rating
	Comments

	1.
The teaching staff use the school library as an essential resource for their literacy programmes and initiatives.

	
	

	2.
The library staff actively encourage and foster the students' love of reading, and their development as readers, through the library's environment, facilities, resources, systems, and services.
	
	

	3.
The school uses effective strategies to increase teachers' knowledge of books for children and young adults.

	
	

	4.
The school staff, including the library staff, provide the students with positive models of readers by demonstrating their own love of reading.


	
	

	5.
The school staff, including the library staff, use effective strategies to promote a reading culture within the school and the wider school community.


	
	

	6.
The students' experiences as readers are extended through the school's effective links with public library staff and services.


	
	


Rating: 5 = thoroughly covered, 1 = not covered at all.

Critical success factor 1

The teaching staff use the school library as an essential resource for their literacy programmes and initiatives.

	The library is an essential resource for teachers when they:
	How are we doing?



	· see the library as central to their literacy teaching in a range of subject areas.
	

	· are explicit about the role of the library with their students.
	

	· visit the library frequently with their students timetabling regular visits to the library as well as visiting the library as the need / opportunity arises.
	

	· actively work with library staff to ensure collections and services meet their needs.
	

	· are knowledgeable and enthusiastic about the library collection.
	

	· are familiar with the library systems and catalogue and how to use them to maximum effect.
	

	· read aloud during every library visit.
	

	· encourage independent use of the library by students eg lunchtimes.
	

	· provide student work for library display in a range of subject areas, so that students have opportunities to learn from their peers.
	

	· encourage students to participate in library promotional activities.
	

	· know how to read aloud effectively – they are confident with reading aloud techniques
	

	· know how to select interesting material for reading aloud – beyond the tried and tested
	

	· use their reading aloud session to extend the students’ exposure to a wider range and higher level of material than students would choose or be able to read themselves.
	

	· support development of student-created resources (printed, electronic, online) for inclusion in the library’s collection.
	

	· encourage children to give input into library development / collection.
	

	· connect with other agencies to support / extend the school library eg National Library.
	

	· promote writing and authorship / authors and illustrators.
	

	· extend students with activities such as “Book Backchat” via English-on-line http://www.english.unitecnology.ac.nz/bookchat/home.html  Titles are advertised in advance in the Education Gazette.
	

	· include library staff in curriculum planning meetings as appropriate.
	

	· consult with library staff to ensure library supports their reading and literacy programmes – e.g. book talking to support SSR, DEAR or other programmes (especially pertinent to English and specialist reading teachers).
	


Critical success factor 2

The library staff actively encourage and foster the students' love of reading, and their development as readers, through the library's environment, facilities, resources, systems, and services.

	The library staff actively encourage reading development through the library’s environment/facilities when the library is / has:
	How are we doing?



	· the heart of the school – well-signposted and highly ‘visible’.
	

	· a reflection of the school’s cultural identity and its commitment to biculturalism.
	

	· an attractive, welcoming place with colourful, interactive environment.
	

	· readily accessible: timetable, wet-weather access, steps / ramp, opening hours, central location etc.
	

	· good lighting, ventilation, temperature.
	

	· ordered – e.g. lots of navigation aids (signage), clear sections.
	

	· easy reading section sensitively labelled,  e.g. ‘Quick reads’, ‘No time to read? Try….’ etc.
	

	· clear expectations of library behaviour and usage so that the library is calm and orderly without being too formal.
	

	· comfortably furnished e.g. chairs, sofas, cushions, beanbags… with designated area/s set aside for leisure reading.
	

	· constantly changing book / art / theme displays which are visually stimulating, and promote reading.
	

	· face out display shelving in every section.
	


	The library staff actively encourage reading development when the library provides resources which include:
	How are we doing?



	· fiction resources to support curriculum topics or themes.
	

	· relevant, attractive, up-to-date, targeted resources– supporting different levels and curriculum areas to cater for all reading abilities and interests wide range of reading material at an accessible level, eg
· chapter books for the newly independent reader
· ESOL material as appropriate
· high interest / low reading ability
· light / popular fiction
· sophisticated picture books

· junior picture books with appeal at secondary level

· comics / cartoon books / graphic novels – a hugely under-represented area of most school libraries
· newspapers / magazines – catering for recreational reading interests as well as curriculum topics

· non-fiction including recreational non-fiction at a range of levels
· reference tools at a range of levels
	

	· appropriate Learning Media materials especially Maori and Pacific Island material
	

	· non-book resources such as audio books, music, videos, charts and maps, CD ROMs, book-marked websites.
	

	· careers-related material etc to support vocational programmes, including magazines etc, so that students can ‘read around’ the area of interest.
	

	· children’s writing into the library collection –catalogue, promote, display and issue their published books.
	

	· non-book activities such as language- related games, puzzles, jigsaws  laminated cards with poems, maps, mazes, flags, hidden pictures etc, crosswords, wordfinds - see site www.puzzlemaker.com.
	

	· resources in Maori and other languages as appropriate, including magazines and  recreational reading material.  Schools could consider sharing foreign language resources with neighbouring school/s – and circulating this material on term-by-term basis.
	


	The library staff actively encourage reading development through the library’s systems and services.

Systems:
	How are we doing?



	· ease the selection process for students having difficultly choosing books by providing a pre-selected range eg “Good Books Box”, display entitled “ If you liked Harry Potter, you might like these books…”
	

	· use series or formula fiction as way of increasing reading mileage – guard against “literary snobbery” eg Anne M. Martin –Babysitters Club books don’t appear in lists of recommended books or award winners, yet they consistently occupy many of the places on the best seller lists – they are popular with children if not with critics…
	

	· promote Maori resources in the library – consider establishing a separate Maori section, with bilingual signposting and promotion of resources, art and other displays to create defined area, including Learning Media material in Te Reo.
	

	· library orientation activities ensure that all staff and students are familiar with library procedures.
	

	· charts or posters on display showing how to use the library systems and services.
	

	· pathfinders /research guides developed in consultation with teachers to help guide students to appropriate resources for reading and research, and to develop their information literacy.
	

	· fast, efficient information technology, with adequate number of search and other computer terminals.
	

	· well-maintained, easy-to-use catalogue, providing full access to the collection, including subject access to fiction
	

	· library uses and promotes use of National Library CIS, and databases such as, Discover, Papers Past
	

	The library staff actively encourage reading development through the library’s systems and services.

Services:
	How are we doing?



	· team of friendly, helpful and knowledgeable library staff – teachers and librarians who together offer range of skills and attributes to maximise the library’s contribution to reading and literacy.
	

	· good rapport with students, able to match student and resource, and elicit useful feedback for collection development
	

	· library staff provide training for students and teachers in library systems and procedures including the catalogue and online databases.
	

	· library staff promote the collection and on-line to teachers, e.g. through staff room displays, conducted tours, newsletters/lists of new resources including databases and websites if these are being added to the library catalogue.
	

	· consultation between library staff, teachers and with literacy leader in the school to keep collection relevant.
	

	· student librarians with collection knowledge / reading enthusiasm part of the job, ability to share / promote / recommend titles.
	

	· library opening hours and flexibility of timetabling allow for independent student use of the library at any time of the school day.
	


	The library staff actively encourage reading development when they:
	How are we doing?



	· read aloud to students during their class visit – the first chapter of a book, an ongoing serial, or a “book bite” activity.
	

	· offer activities to encourage students to find reading a pleasurable, relaxing and fun activity.
	

	· set up an annual Library Promotion Programme with term-by-term activities, displays, competitions, visitors, etc.
	

	· provide ways to help students find appropriate material eg “If you like this… then you might like these….” on bookmarks, displays, lists etc.
	

	· library staff “booktalk” books to promote them to students.
	


Critical success factor 3

The school uses effective strategies to increase teachers' knowledge of books for children and young adults. 

	Teachers are encouraged to:
	How are we doing?



	· read children’s and young adult literature and share their reading.
	

	· ask other readers for recommendations and promote books to other staff.
	

	· find out the staff who are readers – ask them to promote titles to their class.
	

	· ask children for recommendations for a book for the teacher to read.  
Invite and respect children’s opinions “Which Dr Seuss book do you like best?”
	

	· attend National Library school library network / cluster meetings with their library colleagues and pass on good ideas and information about new books and authors to other teachers.
	

	· know about, visit / bookmark and promote literature / literacy websites.
	

	· keep relevant booklists from courses – Social studies, Literacy workshops, etc and share with library staff.
	

	· visit / talk to specialist booksellers / booksellers with expertise and ask for their recommendations.
	

	· ask National Library CIS and Advisory staff for recommendations.
	

	· know how to use the library catalogue as a tool – keywords, subject headings.
	

	· Consider setting up a staff book group through WEA or using another model.
	


	The school encourages the library to:
	How are we doing?



	· subscribe to relevant professional journals e.g. Magpies, Around the Bookshops, and promote useful articles to appropriate members of staff.
	

	· display local and national bookshop flyers to promote new titles, visiting authors etc.
	

	· provide professional development to staff about children’s and young adult literature.
	

	· hold staff meetings in the library with a book / reading focus regularly e.g. once per term, twice per annum…
	

	· support teachers who are completing qualifications such as the Christchurch or Massey Diploma of Children’s Literature
	

	· have a morning tea / business meeting / staff meeting slot for 5 minutes maximum for the TLR / librarian to promote this week’s new books – brief synopsis, who good for…
	

	· have a suggestions Book in the library (with a column for the TLR or Librarian’s response), and show it to teachers – it indicates what’s currently ‘hot’ with students.
	

	· produce a Library Newsletter each term promoting books.
	

	· publicise top 10 or 20 books (from issue statistics) – to give teachers an indication of what students are reading, and the books/authors they need to know about.
	

	· book mark a few selected young adult literature and other relevant websites, put on library web page as links or on school Intranet.
	

	· participate in the schoollib listserv  - schoollib-request@canterbury.ac.nz
	


Critical success factor 4

The school staff, including the library staff, provide the students with positive models of readers by demonstrating their own love of reading.

	The school staff, including the library staff are positive reading role models when they:
	How are we doing?



	· are explicit about the importance of reading and model reading at every opportunity.
	

	· read during SSR.
	

	· participate in activities that model reading, e.g. create a collage of photos of staff reading.
	

	· reinforce to parents the importance of modelling reading behaviour to their children -  children read more when they see their parents reading, they want to be like their parents.
	

	· include reading recommendations, profiles etc in the school newsletter or intranet/website.
	

	· discuss their own reading preferences with students.
	

	· draw their students attention to book reviews and events in the community.


	

	· are knowledgeable and enthusiastic about books and are willing to experiment with new books or genres, i.e. beyond the tried and true.
	


Critical success factor 5

The school staff, including the library staff, use effective strategies to promote a reading culture within the school and the wider school community.

	A “reading culture” is fostered when:
	How are we doing?



	· reading seen as an important, legitimate activity, not as just a filler or dispensable luxury.
	

	· the library has a high profile in the school, visitors to the school are shown around the library.
	

	· there are explicit messages around the school about the importance of reading, eg:

· messages go home regularly to parents in the school newsletter

· quotes about reading on display around the school

· importance of reading raised at functions and events

· browsing books available to read in school foyer while people are waiting
	

	· the library liaises actively with contributing schools to share initiatives and build on programmes that support a culture of reading as students progress to the next level of schooling.
	

	· school subscribes to Writers in Schools, Reading Association, Children’s Literature Foundation, and participates in NZ Post Book Awards, etc.
	

	· staff are members of SLANZA (School Library Association of NZ Aotearoa) and actively participate in events.
	

	· there is a Library / Book section and reading promotion on the school website.
	

	· the school has an SSR (sustained silent reading) programme (or DEAR – Drop Everything And Read, DIRT – Daily Individual Reading Time, SQUIRT – Sustained Quiet Un-interrupted Reading Time) – a set amount of time,  minimum of 15 minutes, sacrosanct, and with whole school participation – principal, teachers, secretary, caretaker etc.
	

	· there are reading–related activities, promotional events etc publicised in school assemblies, and authors / book promoters are used as often as sportspeople and business people as speakers at prestige events
	

	· If there is a parents’ library, include up-to-date books about children and reading.
	

	· reading is given plenty of publicity, eg awards / prizes at assembly for eager readers, Student Librarians, Kids’ Lit Quiz teams etc.
	

	· reviews / recommendations by children of books are published in various ways, e.g. noticeboard/folder, review book of the week, student librarian’s favourites etc  and in the library catalogue where a suitable field exists.
	

	· primary schools give consideration to strengthening links with local preschool institutions and families of preschoolers, using opportunities to promote reading to their children and their families, e.g. by providing opportunities to borrow books.
	

	· homework includes reading / reading incentive programmes.
	

	· parents are invited to listen to visiting authors / illustrators at the school.
	

	· information is sent home to parents about reading eg Ten reasons to read to your child, recommended books to buy, book lists for parents “If your child likes this s/he might like these titles….’, Jim Trelease’s “the three “B’s” : book ownership, bookshelves, and a bedside lamp…”
	

	· the value of reading to / by / with children to parents and / or peers is promoted.
	

	· Year 7-8 students participate in Kids’ Lit Quiz  - heats held locally, final in Auckland at ‘Storylines’ festival in June. For more information: Reading Association or http://www.clfnz.org.nz.
	


Critical success factor 6

The students' experiences as readers are extended through the school's effective links with public library staff and services.

	Effective school / public library links are established when:
	How are we doing?



	· school staff and public library staff know each other – names, hours of work, special areas of expertise etc.
	

	· public librarians visit the school / individual classes / whole school assembly to introduce themselves to students and encourage them to visit the public library.
	

	· school classes visit the public library by arrangement e.g. making targeted visits to look at a specific collection or use a specific service.
	

	· children participate in public library events such as holiday activities, summer reading programmes, competitions, book festivals etc.
	

	· membership of the public library is promoted at the school, eg public library membership forms available at the school library, public library membership is promoted to parents through the school newsletter periodically.
	

	· public library events are promoted at school, eg notices about public library events on the school library noticeboard.
	

	· where appropriate schools encourage parents to visit the school library to familiarise themselves and feel comfortable with library layouts / systems / terminology and feel more confident about visiting the public library.
	

	· children visit public libraries virtually, through bookmarked sites on the web to access book recommendations, activities, links to other websites, and other resources. 
try Christchurch, Auckland and Wellington city library sites….
	

	· the school makes a link on their Intranet to the public libraries online catalogues for students and staff to access.
	

	· teachers talk to students about librarianship as a career, secondary school student librarians looking for part-time work are encouraged to approach the public library.
	

	· teachers share their major unit topics with the public library staff to ensure resource management.
	

	· school library team uses on-line catalogues of major metropolitan libraries to help with book selection – more books by popular authors, later books in series.
	

	· school and public library share responsibility/costs for visiting author eg through Writers in Schools scheme with the New Zealand Book Council http://www.bookcouncil.org.nz.
	

	· Year 7 and 8 students participate in the annual Nestle ‘Write Around NZ’ story-writing competition co-ordinated through public libraries, see http://www.writearound.co.nz
	

	· school libraries use every means to encourage public library use e.g. checking availability of resources using their online catalogues.
	

	· strengths and complementary roles of school libraries, public libraries and the National Library are understood.
	









National Library of New Zealand Te Puna Mātauranga o Aotearoa
www.natlib.govt.nz
National Library of New Zealand Te Puna Mātauranga o Aotearoa
www.natlib.govt.nz
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