CRITICAL SUCCESS FACTORS

INFORMATION LITERACY

THE SCHOOL LIBRARY AND LEARNING IN THE INFORMATION LANDSCAPE
GUIDELINES FOR NEW ZEALAND SCHOOLS

The Six Guiding Principles 

Information literacy

The school library is a learning environment central to the development of an information-literate school community.

Reading

The school library is a foundation for the school’s literacy programmes and a catalyst for the development of lifelong readers.

Service

The school library is a managed centre of professional expertise and support for the school community.

Access

The school library is a hub and interface with organised systems for accessing and managing information and resources. 

Information resources

The school library is a provider of information resources selected to meet the curriculum and information needs of the school.

Place

The school library is a student-centred facility designed to play a key role in the intellectual, educational, and cultural life of the school.

Information Literacy

The school library is a learning environment central to the development of an information-literate school community.
Library Audit Checklist

	Critical success factors
	Rating
	Comments

	1.
The school’s staff share an educational philosophy of and a commitment to a school-wide information literacy programme in which the library plays a critical role.


	
	

	2.
Library staff have information literacy expertise and work collaboratively with all teaching staff in the information literacy programme.


	
	

	3.
All school staff practise and model information literacy skills and behaviours.


	
	

	4.
The library’s impact on the development of students’ information literacy is measured as part of the school’s assessment process.


	
	

	5.
The library provides an environment, resources, services, and systems that support the school’s information literacy programmes.


	
	

	6.
An ongoing professional development programme in information literacy is established for classroom teachers.


	
	

	7.
Flexible scheduling is in place to allow for library use on an “as-needed” basis.


	
	

	8.
The library’s ICT infrastructure supports the information literacy programme effectively.


	
	


Critical success factor 1

The school’s staff share an educational philosophy of and a commitment to a school-wide information literacy programme in which the library plays a critical role.

	
	How are we doing?



	· There is a school-wide information literacy statement outlining shared beliefs and philosophies underlying the programme.
	

	· Programme development is led by a senior staff member, who ensures that all staff have meaningful input into programme development, understand how it functions, and implement it in their classroom teaching.
	

	· The programme is based on a generic information process model using common terminology across all areas of the curriculum and levels of the school.
	

	· Information skills are taught and used on an as needed basis in the context of curriculum programmes.
	

	· Learning contexts are varied and involve students in the meaningful use of information from a wide range of sources – with an emphasis on constructing understanding and knowledge from information gathered.
	

	· There is an assessment process in place which may include such strategies as;

· Key student information competencies at different levels are identified and assessed.

· Progress is monitored at specific stages to facilitate student self-assessment and their understanding of the process.

· Students maintain learning logs – reflect on their own learning and their understanding of the process.

· Students create and maintain a portfolio of evidence of their level of information literacy.

· Teachers seek evidence that students are constructing meaning by assessing at checkpoints and evaluating drafts and working documents as well as finished products.

· Teaching units are planned to develop identified learning needs after student skill assessment.
	

	· Assessment information is collated by management to measure individual student progress and school wide progress in information literacy development.
	

	· Teachers regularly reflect and review the effectiveness of the programme and library staff are involved in this discussion.
	

	· Students info literacy development is supported by provision of a toolkit e.g. graphic organisers, pathfinders, self-evaluation rubrics.
	

	· Teachers work with library staff to ensure that students become confident and competent library users.
	

	· Parents understand the school wide approach to information literacy and how they can best assist students
	

	· Information on individual students abilities in information skills is included in formal reporting to parents
	


	The library supports information literacy programmes through:
	How are we doing?



	· having staff who work collaboratively with teachers and students in a variety of ways (eg planning for resourcing classroom programmes and assisting individual students to develop search strategies for specific research tasks).
	

	· providing an environment that facilitates independent inquiry and discovery by the students and giving opportunities to solve information related problems on an as needed basis through flexible scheduling.
	

	· providing access to information resources in a wide range of formats and giving students opportunities to develop the skills to find and use them.
	

	· use of the library is fully integrated into teaching and learning programmes.
	


Critical success factor 2

Library staff have information literacy expertise and work collaboratively with all teaching staff in the information literacy programme.

(refer to Critical success factor 3 for expansion of what information literacy expertise might mean for all staff)

	
	How are we doing?



	· The library team includes a teacher, who provides leadership for school wide information literacy development.
	

	· Library staff work collaboratively with teachers – e.g. assisting them to plan a unit by suggesting appropriate library resources
	

	· Library staff are involved in discussions evaluating the effectiveness of the school wide information literacy programme
	

	· School timetables, meeting schedules and communication channels allow teaching and library staff to plan and work collaboratively, and this is encouraged and facilitated by school management.
	

	· Library staff have opportunities for professional development to increase their information literacy expertise.
	

	· Library staff understand the principles on which the information literacy programme is based and their role in it. (eg Assisting students to find resources for themselves rather than finding material for them).
	

	· Library staff work with students to assist them to become confident and competent library users through library orientation programmes and on going library skill practise.
	

	· One criterion of library staff selection is their willingness or ability to work with teaching staff and students.
	

	· Library staff demonstrate and share their specific expertise in search strategies with staff and students especially through encouraging the use of the school library catalogue and other on line databases.
	


Critical success factor 3

All school staff practise and model information literacy skills and behaviours.
	
	How are we doing?



	· Staff integrate information skills into learning and teaching programmes.
	

	· Teachers have the knowledge and skills to effectively teach information skills.
	

	· There is an ongoing professional development programme for teachers
	

	· Staff follow a planned and effective process when searching for and using information themselves, and model this approach with students.
	

	· Staff develop a toolkit of resources and strategies to support teaching of specific information skills and learning strategies.
	

	· Staff support the research process for students through effective scaffolding – e.g. research guides, rubrics, pathfinders, graphic organizers, conferencing etc.
	

	· Staff talk to students about the importance of knowing how to find and use information in the world of work and in their everyday lives – and discuss some of the issues relating to this (e.g. intellectual property, information ‘haves’ and ‘have-nots’ etc).
	

	· Staff know how the library’s resources are organised, understand and use standard library conventions and systems.
	

	· Staff regularly use the library catalogue to find resources by various search methods  eg  author, title, subject, series, keyword etc.
	

	· Staff are able to access information from a range of resources – encyclopaedias, atlases, CD ROMs, on-line databases, etc.
	

	· Staff are skilled at searching the Internet and demonstrate discernment about information found.
	

	· Staff model the skills of evaluating resources for quality and relevance to information need.
	

	· Staff respect copyright law, and teach students to do the same.
	

	· Staff adopt a generic model for bibliographic referencing and there are guides available in the library.
	

	· Staff model higher thinking skills and incorporate effective questioning skills to develop higher understanding and discourage plagiarism.
	

	· Staff information literacy and expertise is reflected within the staff performance appraisal cycle.
	


Critical success factor 4

The library’s impact on the development of student’s information literacy is measured as part of the school’s assessment process.

	
	How are we doing?



	· There is awareness of international research on the impact of the library on student learning outcomes.
	

	· The school considers the effectiveness of the library’s input when assessing the effectiveness of the information literacy programme.
	


	Evidence of the impact of the library is collected and stored in a systematic manner. Some possible indicators may be:
	How are we doing?



	· Borrowing statistics (eg. % of stock on loan at a particular time).
	

	· Foot traffic (wet day, fine days).
	

	· Library booking schedule (% of periods used versus time available).
	

	· Measure of small groups and individual use.
	

	· Measure of departmental and subject use.
	

	· Out of class use.
	

	· Library staffing hours allocated.
	

	· Client surveys – (teachers/students).
	

	· Statistical records proving in-library use of resources over a sample period.
	

	· Library database access- Computer generated reports.
	

	· Anecdotal evidence indicates student confidence/enthusiasm – during class - out of class.
	

	· Measuring the amount of time library staff spend directly supporting student learning.
	

	· NZCER and NEMP assessment of student learning improvements are measured.
	

	· Students do research presentations in the library.
	

	· Reference to library is included in student research evaluations.
	


	Reporting:
	How are we doing?



	· These library impacts are reported regularly to staff and Senior Management.
	

	· A formal report on the library’s impact is presented to BOT.
	

	· The library team proactively provides information and evidence of the library’s impact on student learning to visiting ERO teams.
	


Critical success factor 5

The library provides an environment, resources, services and systems that support the school’s information literacy programmes.

	
	How are we doing?



	· The library environment is conducive to learning and discovery in every way. It supports information literacy by providing appropriate spaces for a range of learning activities, including working with ICT.
	

	· The library’s resources cater for students’ curriculum and learning needs, and are suitable for independent use at a range of levels.
	

	· Resources are shelved and displayed so as to encourage student access and use and new resources are displayed for staff and students.
	

	· Library areas are well signposted.
	

	· School management provides adequate library staffing to both manage the library and work collaboratively with students and staff.
	

	· The library has standard systems, which are simple, efficient, and effective, so that students develop competence and confidence in using libraries generally.
	

	· The library is flexibly scheduled with maximum opening hours and wherever possible, available at the point of need.
	

	· “How to” guides and posters support student use of library systems.
	


Critical success factor 6

An ongoing professional development programme in information literacy is established for classroom teachers.
	
	How are we doing?



	· Leadership and support for information literacy teacher professional development is provided from Senior Management.
	

	· Teachers are provided with professional development related to the philosophy and concepts of information literacy and in using information literacy process models in the classroom.
	

	· Schools are aware of the range of further information literacy development opportunities that are available e.g. courses, conferences, school wide workshops.
	

	· Teachers are trained in the use of the library’s automated catalogue, online databases, ICT tools and other resources that they will use in the info literacy programme.
	

	· A wide range of teachers’ professional reading on information literacy including websites is provided.
	

	· Teachers have opportunities to increase their knowledge and expertise by collaborative planning and sharing skills, ideas and resources with colleagues.  
	

	· Teachers have opportunities to analyse their own performance and identify their professional development needs.
	


Critical success factor 7

Flexible scheduling is in place to allow for library use on an “as-needed” basis.
	
	How are we doing?



	· All students have opportunities to use the library as individuals, in small class groups at the point of learning need.
	

	· Library opening hours and staffing allow this to happen.
	

	· Systems are in place for monitoring access by individuals and small groups of students visiting the library without a teacher during class time.
	


Critical success factor 8

The library’s ICT infrastructure supports the information literacy programme effectively.
	
	How are we doing?



	· Library administration computers and software are regularly upgraded and well maintained through easy access to technical support .
	

	· There are adequate student access computers which provide fast, efficient and effective access to the library catalogue, CD ROM and Internet as appropriate.
	

	· The school library database is well maintained with standardised and consistent data entry and appropriate subject entries.
	

	· The library catalogue can be accessed in the classrooms and/or outside school via the school web pages.
	

	· If the school has a website, it includes a library web page which provides guidance in information literacy processes, and links to other selected websites.
	

	· The library provides support and guidance in the use of the automated catalogue, electronic and on-line resources e.g. “how to” guides for all users.
	

	· The library catalogue provides access to teacher resources – providing a “one stop shop” for teachers planning classroom research units.
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