CRITICAL SUCCESS FACTORS

INFORMATION RESOURCES

THE SCHOOL LIBRARY AND LEARNING IN THE INFORMATION LANDSCAPE
GUIDELINES FOR NEW ZEALAND SCHOOLS

The Six Guiding Principles 

Information literacy

The school library is a learning environment central to the development of an information-literate school community.

Reading

The school library is a foundation for the school’s literacy programmes and a catalyst for the development of lifelong readers.

Service

The school library is a managed centre of professional expertise and support for the school community.

Access

The school library is a hub and interface with organised systems for accessing and managing information and resources. 

Information resources

The school library is a provider of information resources selected to meet the curriculum and information needs of the school.

Place

The school library is a student-centred facility designed to play a key role in the intellectual, educational, and cultural life of the school.

Information Resources

The school library is a provider of information resources selected to meet the curriculum and information needs of the school.

Library Audit Checklist

	Critical success factors
	Rating
	Comments

	1.
Collection development is planned, and the plan includes policies and criteria for assessing and “weeding” the collection and for budgeting for resources, selecting them, and buying them.  The teaching staff and students have input into all these processes.


	
	

	2.
The library’s information resources and also those it provides access to through online services:

· are selected to support the curriculum, foster the students’ information literacy skills, and encourage them to develop as readers;

· are relevant to the library users’ needs in content, level, and approach;

· are in a range of formats, including electronic formats, so that together they meet different needs and provide a variety of opportunities;

· challenge and extend the students;

· contribute to meeting the library users’ cultural needs and interests;

· are actively promoted to the library users.


	
	

	3.
The library’s information resources and other resource collections in the school complement one another, and the teachers use outside resource agencies – such as the National Library’s Curriculum Information Service (CIS) and the public library – appropriately to supplement these collections.


	
	



Rating: 5 = thoroughly covered, 1 = not covered at all.

Critical success factor 1

Collection development is planned, and the plan includes policies and criteria for assessing and “weeding” the collection and for budgeting for resources, selecting them, and buying them.  The teaching staff and students have input into all these processes.

	The library management team:
	How are we doing?



	· has a clear understanding of the collection development process/cycle.
	

	· has written guidelines for the continuing development and management of a multi-format collection, and these guidelines are integrated into the management documents of the school.
	

	· takes a planned approach to collection assessment, using appropriate tools/guides, involving others and targeting specific curriculum and collection areas.
	

	· uses these assessments to formulate a buying plan and budget statement.
	

	· understands the role of weeding in maintaining a collection that is responsive to learning and teaching needs, and has documented guidelines for carrying out this task, including the removal of unwanted material from the school.
	

	· manages the library budget, presenting documented annual budget requirements based on curriculum, classroom programmes, and student interests, collection strengths and weaknesses, replacement of favourites that are worn out etc.
	

	· makes decisions about appropriate formats (for example, deciding whether to acquire a resource in print or in an electronic format).
	

	· maintains up-to-date knowledge of resource suppliers, and has a list of preferred suppliers, including those who supply resources for specialist areas of the curriculum, or foreign language resources, and demonstrates a managed approach to dealing with publishers and sales representatives.
	

	· has an understanding of the mechanics of book buying (e.g. discount structures, back orders, standing orders, subscriptions).
	


	· has a variety of strategies for involving staff and students in resource selection, e.g. student surveys re recreational interests, favourite books, library and staff room suggestion books.
	


Critical success factor 2

The Library’s information resources and also those it provides access to through online services:

· are selected to support the curriculum, foster the students’ information literacy skills, and encourage them to develop as readers;
· are relevant to the library users’ needs in content, level, and approach;
· are in a range of formats, including electronic formats, so that together they meet different needs and provide a variety of opportunities;
· challenge and extend the students;
· contribute to meeting the library users’ cultural needs and interests;
· are actively promoted to the library users.
	Those who select and purchase information resources:
	How are we doing?



	· are familiar with the New Zealand Curriculum, and with the school’s curriculum planning documents and teaching programmes.
	

	· consider a range of strategies for providing a range of resources in languages other than English, where this is appropriate – e.g. including copies of Learning Media resources in Pacific Islands languages, providing access to foreign language newspapers (including online access) etc.
	

	· have a clear picture of library users, know the interests and preferences of students and staff, and are aware of the range of reading abilities and learning styles.
	

	· know and systematically extend their interest in and knowledge of children’s and young adult literature, and issues and theories relating to reading, e.g. Boys and reading, ESOL, etc.
	

	· build and maintain a knowledge of credible/reputable online sources of information, and develop the necessary technical literacies that will enable them to assess and select suitable online resources to complement hard copy where appropriate and available.
	

	· are familiar with any information literacy programmes and initiatives, and understand the role of the library’s information resources to support these programmes.
	

	· are knowledgeable about any special programmes or initiatives within the school, e.g. Gifted and Talented, Future Problem-Solving, Special Needs, etc and how the library’s information resources will support these programmes.
	

	· actively promote the school library’s information resources to teachers and students in a variety of ways, e.g. displays, book talks, direct promotion to specific individuals / groups, using formal and informal promotion, static / active methods.
	


Critical success factor 3

The library’s information resources and other resource collections in the school complement one another, and the teachers use outside resource agencies – such as the National Library’s Curriculum Information Service (CIS) and the public library – appropriately to supplement these collections.
	The teaching staff:
	How are we doing?



	· have a concept of a ‘whole school resource base’ and recognise that as a provider of information resources the school library does not stand alone.
	

	· have access to an automated catalogue that includes not only the library, but also all teacher resources.
	

	· use the National Library of New Zealand services and online products for schools (for example, the Curriculum Information Service, Discover, Te Puna Web Directory, INNZ) and utilise the expertise and knowledge of National Library of New Zealand staff members.
	

	· understand the role of the public library in a community, are aware of their special collections, expertise and knowledge, holiday programmes, local history, parenting collections etc, and make appropriate use of these collections.
	


	· ensure that students are aware of the wide range of information resources in and beyond the school, and use them appropriately.
	

	· understand the complementary roles of the school’s library and teacher resource collections, and know who holds responsibility for selection and management of each.
	

	· ensure that the Collection Development Management Statement clearly identifies the complementary roles of the library resource collection and other resource collections in the school, and selection is co-ordinated to ensure that this is maintained.
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