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1.
INTRODUCTION

The National Library of New Zealand Te Puna Mātauranga o Aotearoa, like other national libraries around the world, is witnessing an explosion in the amount of digital information being produced worldwide. Print production continues to increase at approximately 36 percent per annum, while one media commentator estimates that somewhere between 75 and 90 percent of all publishing is now originated in digital formats – from web pages to compact discs. The National Library of New Zealand operates therefore in an environment where digital material and access co-exist with the physical (books, letters etc) and with conventional methods of information storage and retrieval.  This is a period of radical transformation for the National Library of New Zealand.  
· A Changing World

The key challenge for the National Library is in balancing the collection and preservation of documentary material (print and digital) against the goal of making more information accessible to a wider audience. In the past the major responsibility of national libraries has been to preserve documentary heritage for future generations while also ensuring access for a broad audience - the citizens of their countries and others. This custodial function has not changed but the environment in which all libraries now operate is rapidly changing, presenting both new challenges and opportunities. Advances in technology, the need to balance the needs of both printed and digital collections, the growth in the amount of information created and the diversity of its formats, the democratisation of data, all call for swift, effective responses from the library and information world.

· Digital Challenges

The Library faces real challenges in the way it approaches the digital realm, ranging from the need to ensure that staff have the appropriate technical skills to deal with digital material to the development of a technology infrastructure capable of ensuring the integrity of digital material ‘in perpetuity’.  The inclusion of electronic legal deposit in the National Library of New Zealand (Te Puna Mātauranga o Aotearoa) Act 2003 is extremely important for preserving the nation’s published memory. New Zealand is the only country in the world right now that combines legal deposit legislation with a strategy for preserving the nation’s digital memory in perpetuity.

In addition to rapidly changing technological developments, the National Library is being set a challenge due to changes within its traditional user communities, many of whom are now ‘digital natives’. Dealing with technologically sophisticated users requires the Library to develop new methods of access to its collections, including digitisation and the development of alternative dissemination mechanisms, such as via mobile telephones.  At the same time the National Library building needs to be an interesting end destination for visitors; a real sense of place is still important for libraries of all types, but is particularly important for national libraries because of their importance as major cultural institutions contributing to the national sense of identity.

· Digital Opportunities
The Library’s library and information sector expertise has contributed strongly to the national Digital Strategy that was launched in May 2005 and is aimed at all New Zealanders.  The Digital Strategy aims to ensure that New Zealanders are information literate, technologically confident and have digital content to access.  One of the Digital Strategy initiatives - the development of the National Content Strategy - is premised on the idea that digital content is important to New Zealanders for a host of reasons (social, cultural and economic).  The National Library is leading the National Content Strategy, which has the potential to help make New Zealand a true knowledge-led society where generating ideas and innovation across a range of sectors is of prime importance. 

2. 
THE BENEFITS OF A NATIONAL LIBRARY TO NEW ZEALANDERS

· Ensuring the information needs of all New Zealanders are met whether they be school children, public library users, academic researchers or business groups. 

· Contributing to the national memory through the long-term growth and preservation of our documentary heritage collections. 

· Encouraging access to information and the Library’s general and documentary heritage collections through top-quality on-line services developed in keeping with technological trends.

· Making the most of resources and ideas through developing strong partnerships with other institutions and key stakeholder groups. 
· A National Library building New Zealanders are proud to visit and which houses an important cultural institution. 

3. 
STRATEGIC DEVELOPMENTS AND MAJOR PROJECTS

World Summit on the Information Society (WSIS) 

The first UN World Summit on the Information Society was held in Geneva in December 2003. The National Library of New Zealand was the lead agency representing New Zealand government positions on the Summit agenda issues and in drafting the Declaration of Principles and Plan of Action adopted by the 175 countries meeting in Geneva. Since Geneva, the National Library has continued to coordinate New Zealand’s response to the Summit. Issues of particular interest to New Zealand include: freedom of expression, access to information, cultural diversity, the rights of indigenous peoples, and intellectual property in the information society.  

New Zealand's approach to the WSIS has been to advocate for the place of content and capability/confidence as part of a holistic approach to the Information Society, which is an integral part of New Zealand’s Digital Strategy; and to advocate for appropriate regulatory frameworks to deal with issues arising from the globalised world in which we live.

Digital Strategy

The Digital Strategy is about creating a digital future for all New Zealanders, using the power of information and communications technology (ICT) to enhance all aspects of our lives. Launched in May 2005 the Digital Strategy is a blueprint for action. It sets out New Zealand's ICT direction for the next five years and defines key initiatives to which budgets have already been committed.

Three enablers form the basis of the Digital Strategy - Content, Confidence and Connection:
· Content: To unlock New Zealand’s stock of content and provide all New Zealanders with seamless, easy access to the information that is important to their lives, businesses and cultural identity.

· Confidence: To provide all New Zealanders with the digital skills and confidence to find and use the information they need; and to ensure that telecommunications and the Internet in New Zealand are reliable and secure.
· Connection: To establish New Zealand in the top quarter of the OECD for broadband uptake by 2010. 

The National Library has been on the Digital Strategy Steering Group since 2003. The Chief Executive of the National Library is currently a member of the Digital Strategy Advisory Group set up to advise and guide the implementation of the Digital Strategy.  The National Content Strategy, which is being led by the National Library, features as one of the key ‘Content’ projects in the Digital Strategy.

For the past three years the National Library has also been working to secure the support of libraries, local government, central government and other interested parties to implement New Zealand's version of the UK People's Network. The National Library has committed to progress this concept and is working with libraries to develop a common vision and to put together a business case for a funding bid.  There are likely to be a number of pilot projects whose costs will be met from the funds available via the Digital Strategy.  The aim of the project is to develop public libraries as the community ICT hubs to deliver the Government’s Digital Strategy to the people of New Zealand.
National Content Strategy 

Rather than attempting to tackle all content issues, the National Content Strategy is largely focused on public digital content, including policies, strategies and incentives for migrating non-digital and relevant private content into the digital public arena. The National Content Strategy will also consider ways of providing greater access to relevant international content, to content of significance to New Zealand’s development, and to making selected New Zealand content available to other countries and/or language speakers. 

The concept of a NZ Online that encompasses all 3 ‘Cs’ of the Digital Strategy (content, connection, and confidence) has been developed and championed by the Library and Information Advisory Group (LIAC) and the National Content Strategy project will build on the work of the LIAC Commissioners. 

The National Content Strategy project is made up of three modules:

1. National Content Strategy: conduct in-depth research and wide sector interaction leading to robust policy development; 

2. Content Mapping: develop a methodology for identifying New Zealand born and held content, and demonstrate potential approach to content mapping; and

3. Accessing Content: confirm a methodology for accessing New Zealand born and held content and showcase the possibilities for access. 
The current project has had an end date of 30 June 2006, but it appears likely that the National Content Strategy will take two to three years to be fully implemented.   

Digital Preservation: the National Digital Heritage Archive (NDHA)

In May 2004, the National Library was allocated $24 million by the Government to fund a trusted digital repository to protect the nation’s digital documentary heritage. This funding will ensure that the nation’s digital memory is not lost for future generations. The NDHA will collect, preserve and make accessible digital objects including websites, published works, images and material contained on CDs and floppy disks.

The NDHA project involves a stringent governance process including regular reporting to the State Services Commission and Treasury, external project management and external advisers providing independent quality assurance directly to the Chief Executive. The project has a cross-government advisory group (including Archives New Zealand) and an international peer review group has been constituted to ensure that the interests of as many sectors involved in issues of digital preservation as possible are taken into account.

A Request for Information process was undertaken early in 2005 and as a result of this two organisations were selected to proceed further through the process – Endeavor Information Systems Inc. and IBM. A Business Requirements Specification has been completed and currently work is underway developing a Functional Requirements Specification. A parallel process is also being undertaken to validate the cost model presented in the original business case.

E-legal Deposit

Legal deposit within the National Library Act 2003 is the provision requiring publishers to provide copies of New Zealand publications to the National Library for addition to its collections
. The National Library Act 2003 extended legal deposit to electronic documents (which includes sound and/or video as well as text) and is often referred to as e-legal deposit.

Legal deposit is an important contributor to building national collections of documentary heritage. Legal Deposit provides the basis for the New Zealand content of the National Bibliographic Database (NBD) and the National Union Catalogue (NUC). The Alexander Turnbull Library receives a copy for the primary purpose of preservation. The second copy is held within the General Collections of the National Library thus supporting both the Library’s preservation and access functions.

Before e-legal deposit comes into force a Notice Requirement (for Electronic Documents) must be authorised by the Minister Responsible for the National Library, the Notice Requirement is then gazetted and promulgated for a two-month period. The Library planned to have the Notice Requirement in place earlier this year but clarifying what can and cannot be considered “public documents” with Crown Law and other stakeholders, such as Archives New Zealand, has taken longer than anticipated. The Notice Requirement and the list of exemptions to e-legal deposit will be presented to you for your signature in the near future. 

Voluntary electronic deposit was introduced in August 2005. Voluntary electronic deposit means publishers can choose to submit e-publications to the Library for safekeeping. The launch of the voluntary electronic deposit establishes and tests processes which will form the basis of e-legal deposit in the future, including a new dedicated section on the Library’s website.  A sustainable interim environment that will preserve and protect this material until the National Digital Heritage Archive is in place has also been established. 

Strategic Framework for Public Libraries 

On behalf of local government, central government and other representatives, the National Library has been facilitating the development of a strategic framework to guide the public library sector over the next decade.  The framework is intended for all New Zealand’s public libraries – no matter what size or location – and focuses on what is required to support them to meet the information, social and educational needs of New Zealanders in the 21st century.   

The framework: 

· Outlines the roles public libraries play in achieving community outcomes;

· Seeks to provide a direction for investment in public libraries as a key service of local government; and 

· Aims to develop a commonly held view of the future of public libraries; and proposes a number of objectives to achieve the vision. 
A document for public consultation has been sent out by the Library and Information Association of New Zealand Aotearoa and submissions close on 30 September 2005.  As a result of the consultation process it is expected that a number of options will emerge for further consideration by the key stakeholders.

Documentary Heritage

The growing interest in New Zealand’s documentary heritage collections is increasing the costs of preserving and making accessible these collections to their communities (some of which have a high profile and reputation in New Zealand and overseas).  The National Library, at the request of government, has been working to develop a policy framework to enable consideration of support required for documentary heritage collections in New Zealand.  A discussion paper has been circulated to museums, libraries and archives with the aim of eliciting information that would give more insight into the needs of institutions holding documentary heritage collections and how these needs could be addressed (documentary heritage collections receiving direct central government funding are not within the scope of the project).  The consultation process concluded on 31 August 2005 and a report is being prepared for you on the findings of the Documentary Heritage consultation round. 

Institutional Repositories for the Research Sector

The National Library in partnership with CONZUL (Council of New Zealand University Librarians) has commissioned a project which explores the best options for repository architectures in order to provide a more strategic approach to making New Zealand’s publicly funded research outputs more accessible on-line. 

The Steering Group is chaired by the National Librarian and has representatives from:

· New Zealand Vice Chancellors’ Committee

· Tertiary Education Commission

· Ministry of Education

· Ministry of Research, Science and Technology (MORST)

· Crown Research Institutes (CRI)

· Association of the Polytechnics of New Zealand (APNZ)

· Two Academics representing the Humanities and Sciences

The use of demonstrator sites for institutional research repositories is currently being explored. 
National Library Building (Head Office, Wellington) Redevelopment Project

The building redevelopment project is driven by the global trend towards improving collection access for the general public, the need to plan for future space requirements (particularly collection storage), the impact of new technology on library operations and the existing dissatisfaction by visitors regarding facilities at the National Library
. Trends also include increased gallery space which provides potential for collaborations with other collecting and exhibiting organisations.  Redevelopment would look to providing more opportunities for the public to view the Library’s holdings, written, pictorial, and sound. 

While as much as possible is being done within the Library’s operational building budget to modernise the existing building (Stages l and II saw major improvements to the main foyer), additional funding is required for Stage III. A proposal to fund Stage III of the National Library redevelopment project was put forward earlier this year when budget bids for 2005/06 were being considered.  The National Library’s budget bid received general support but it was generally felt that more options were required before funding could be considered further.  

In addition, being a major cultural institution the National Library has been involved in discussions with the Wellington City Council on the Government Centre Precinct and is a member of the steering group set up to advise on it. The objectives of the Government Centre Precinct project are being taken into account when considering the National Library building redevelopment project. 

A needs analysis leading to a range of options is currently in train with the objective of a budget bid being developed for 2006/07.

4.
NATIONAL LIBRARY INTERACTION WITH THE WIDER PUBLIC SECTOR

The National Library builds on its relationships with agencies in the information, culture and heritage, education, library and information sectors to explore the development of cross sector outcomes. 

Information Sector

The National Library is a key player in the national information sector as a collector and provider of content and a provider of infrastructure for resource sharing. The National Library provides advice to Government on issues related to community access to information, the role of the information society, standards and content description. The National Library will continue to strengthen the gains made through the national Digital Strategy and the development of a National Digital Heritage Archive at the National Library. The initiatives resulting from the National Digital Forum continue to be of importance to the National Library’s strategic direction. The National Library remains committed to maintaining and furthering its position in order to forge cross-sector outcomes in this sector.

Culture and Heritage Sector

The National Library plays a complementary role to other cultural institutions such as Archives New Zealand and the Museum of New Zealand Te Papa Tongarewa.  The National Digital Forum (NDF), for example, is a coalition of organisations across New Zealand with an interest in digital resources. These organisations include museums, archives, art galleries, libraries, and government departments. Leadership and support of the NDF is provided by Archives New Zealand, the Museum of New Zealand Te Papa Tongarewa, and the National Library of New Zealand. The NDF is used to identify opportunities for organisations to collaborate, co-operate and share information with each other. The objective of the NDF is to facilitate a national approach to building collections of digital cultural heritage resources and a range of practical outcomes are being achieved, the award-winning Matapihi being one of them. A longer term goal is developing common metadata standards for the sharing of digital ‘content’.  The next National Digital Forum meeting in Wellington is scheduled for the end of November 2005 and is being coordinated by the National Library.

The National Library also engages with the Ministry for Culture and Heritage on national policy overview issues such as the protection of cultural property and more recently on the concept of cultural well-being. The next 12 months will see the National Library working closely with the Ministry for Culture and Heritage on specific policy issues relating to the New Zealand Film Archive, the New Zealand Portrait Gallery, and the NZ Centre for Photography.

Research Sector

The National Library engages with the research sector, which covers humanities and science and technology, either directly with researchers or through its work with Crown Research Institutes and other bodies.  The National Library is contributing to the proposed New Zealand institutional repositories federation, which aims to enhance the impact of New Zealand research by providing open access to research outputs like theses.

Education Sector

The National Library provides a range of services for New Zealand schools which contribute to the Ministry of Education’s key education goals: building an education system that equips New Zealanders with 21st century skills; and reducing systemic underachievement in education. Increasing the knowledge and skill base of New Zealanders gives the National Library an opportunity to explore the e-learning environment to develop sector outcomes.  The National Library contributes to the outcomes of the tertiary sector by providing collaborative systems and access to collections, which underpin the country’s information and research infrastructure.

The National Library influences educational attainment at all levels; through working directly with agencies delivering programmes to schools, including supporting the professional development of school library staff, and by participating in policy development at central government level. School Services takes a proactive approach to sector-wide initiatives and has developed a range of collaborations particularly in relation to e-learning, online resourcing and literacy initiatives to support teaching and learning in schools. Work with other agencies and organisations closely linked to the Ministry of Education have also been strengthened and expanded, for example, the Education Review Office and the Internet Safety Group. 

The ICT Standing Committee for Education (co-chaired by Penny Carnaby, the National Librarian) is charged with delivering a “joined-up” Education sector
 using ICTs to deliver common technical architectures, connected data, and metadata standards based on international schema and e-learning architectures.
Library and Information Sector

The National Library has a leadership role within the sector, particularly on whole-of-country initiatives such as EPIC (a consortium for the purchase of electronic resources).  The Library works at both a strategic level with other libraries and information providers to guide the development of the sector in the 21st century, and at an operational level providing bibliographic utilities, web based services and collections to complement those of individual libraries.

The National Library works closely with key bodies in the sector such as the Library and Information Association of New Zealand Aotearoa (LIANZA), the Council for New Zealand University Libraries (CONZUL) and MetroNet Inc (the society of public libraries serving populations of 50,000 or more).

Award-winning Projects

The National Library won awards for the following projects and initiatives during 2004/05: 

· Matapihi (Telecommunications Users Association of NZ), 

· AnyQuestions and EPIC (Government Information System Managers’ Forum)

· AnyQuestions (3M Innovation Award for Libraries)

· EEO Trust  Work and Life Awards 2005 (the National Library was a runner-up in the large organisation category)
5. 
NEXT GENERATION NATIONAL LIBRARY

The National Library is committed to delivering the Next Generation National Library strategy to achieve its outcome: New Zealanders connected with information important to all aspects of their lives. There are three aspects to this strategic direction within the next 3-5 years. 

A National Library for all New Zealanders

Users of the National Library are at the centre of its focus, which provides a context for its services and experiences.

3 year Outcome: All New Zealanders will have access to services and experiences that meet their needs and that are easy to find and use.

Relationships are built and maintained, which strengthens the National Library’s leadership role and strategic focus.

3 year Outcome: The National Library will influence the work undertaken across New Zealand in the library and information, culture and heritage, education, research, science and technology sectors. 

A culture of learning and innovation is embedded in the National Library’s values. 

3 year Outcome: National Library staff will be sought after for their expertise in providing leading-edge services and experiences.

Buildings and locations are reviewed. The National Library’s Wellington building is revitalized and its Auckland presence is strengthened.

3 year Outcome: The National Library will be a destination with a sense of place and belonging as New Zealanders connect with their stories.

New Zealanders Online

A digitisation programme is embedded in the work programme of the National Library.

3 year Outcome: More and more heritage collections will be available online.

Digital products and services are developed to meet New Zealanders’ needs. 

3 year Outcome: New Zealanders will have greater access to New Zealand’s heritage collections and digital services, through the National Library’s virtual front door.

Existing products and services are reviewed for their strategic importance to New Zealanders and redeveloped for ease of access and use.

3 year Outcome: The changing needs of New Zealanders for online access will drive continuous improvement in the National Library’s services. 

Strategic opportunities that contribute to the National Library’s future directions are sought and maximised.

3 year Outcome: The National Library will engage in a broad range of cross-sector programmes and initiatives that enable New Zealanders to participate in the digital world.

New Zealanders Digital Memory is Safe

Digital material is collected and preserved as part of the National Library’s mainstream activities.

3 year Outcome: The nation’s digital memory is preserved in perpetuity, in the National Digital Heritage Archive. 

Key capacity and capability to preserve and make accessible digital material is developed and maintained.

3 year Outcome: New Zealanders trust the National Library to provide quality services supported by highly skilled staff and innovative technology.

6. 
TWENTY-FIRST CENTURY CHALLENGES FOR THE NATIONAL LIBRARY

The nature and size of the change that the Library is experiencing should not be underestimated. A combination of physical space, IT infrastructure, people, and systems and processes are required in order for the Library to deliver its core activities in an increasingly digital world. 

The Library’s challenges include:

· An aging workforce and low staff turnover – 25 percent of respondents in a recent staff survey indicate they are intending to retire in five years’ time; 

· Difficulties in recruiting skilled staff in key areas (eg. policy, IT, specialist librarians and curators);

· Pressures on staff and services due to implementation of e-legal deposit; an increase in the number of collaborative partnerships; public expectations that all material can be accessed at any time from anywhere; 
· Ensuring user expectations are met in terms of technology requirements eg. PCs in reading rooms to ensure that researchers have access to material in a variety of formats; and

· Space pressures: Within five years, current facilities in Wellington will be inadequate for storage and more physical space is required to house the rapidly expanding collections. The Library’s current Auckland building is too small and a move to a more suitable building will be required in the near future.
7. 
THE NATIONAL LIBRARY OF NEW ZEALAND
The National Library was established under the National Library Act 1965 and has been a government department since 1988.  The Act drew together the National Library Service, the Alexander Turnbull Library, the School Library Service, and the General Assembly Library (which later returned to direct Parliamentary management).  The Chief Executive, who is also the National Librarian, reports to the Minister Responsible for the National Library.
Review of the National Library Act 1965

The National Library Act 1965 was reviewed in 2000 and the National Library of New Zealand (Te Puna Mātauranga o Aotearoa) Act was enacted in May 2003. The new Act:

· States the primary purpose of legal deposit as the preservation of, and access to, the nation’s documentary heritage and extends the legal deposit function to include material in electronic form; 

· Resolves the conflict between the Official Information Act and oral histories held in the Alexander Turnbull Library
;

· Addresses Māori interests visibly through legislation by including the Māori name Te Puna Mātauranga o Aotearoa in the body of the Act and making reference to mātauranga Māori and taonga
;

· Formalises the relationship between the National Library and the Alexander Turnbull Library; and

· Establishes two independent advisory bodies, the Library and Information Advisory Commission and the Guardians/Kaitiaki of the Alexander Turnbull Library (please refer to appendices for more details). 

The Alexander Turnbull Library
Although part of the National Library, the Alexander Turnbull Library has a special identity within the National Library as a ‘library within a library’.  Because of the importance of its collections, and the statutory requirement to preserve, protect, develop and make accessible for all the people of New Zealand the collections of the Alexander Turnbull Library “in perpetuity”, it is recognised that the Alexander Turnbull Library is an integral part of the National Library and plays a special role within it. 

The Chief Librarian is the only senior manager to have a role specified in the National Library Act 2003. The Chief Librarian, Alexander Turnbull Library, is also one of seven directorate level positions in the management structure. The National Librarian and the Chief Librarian of the Alexander Turnbull Library have recently entered into a relationship agreement.

The Guardians/Kaitiaki advisory body was established to advise the Minister Responsible for the National Library on all matters relating to the Turnbull Library’s capacity to acquire material, the provision of services and the housing, preservation and maintenance of the collections. The Guardians/Kaitiaki purpose is to provide assurance to the people of New Zealand that the Alexander Turnbull Library collection are preserved, protected, developed and made accessible to the people of New Zealand, in perpetuity. 

8. 
PURPOSE OF THE NATIONAL LIBRARY

As defined by the Act, the National Library’s purpose (refer to section 7 of the Act 2003) is to “enrich the cultural and economic life of New Zealand and its interchanges with other nations” by:

· Collecting, preserving and protecting documents, particularly those relating to New Zealand, and making them accessible for all the people of New Zealand in a manner consistent with their status as documentary heritage;

· Supplementing and furthering the work of other libraries in New Zealand;

· Working collaboratively with similar institutions in New Zealand and overseas; 

· Advising and assisting the Minister Responsible for the National Library on library and information issues.
Roles and functions of the National Library

The National Library manages the Crown’s documentary heritage collections, the Alexander Turnbull Library, the Dorothy Neal White Collection and the Susan Price Collection.
· Materials, which record the New Zealand experience, are collected through donation, purchase, and in the case of printed and electronic publications, legal deposit under section 29 of the National Library Act 2003.

· The National Library lists all heritage items held in the collections and makes this information available through electronic databases, including the New Zealand National Bibliography, a monthly listing of all published New Zealand books and periodicals.

The National Library provides advice and services to the library community and individuals.
1. The National Library lends items and provides information from its General Collections to other libraries in addition to individuals both in New Zealand and overseas. Individuals access material and information directly from the National Library through onsite visits and increasingly through online services.

2. The National Library operates electronic systems that record what is in library collections around New Zealand, so those libraries can share their resources.

3. The National Library has a statutory responsibility to provide advice and services specifically for schools and works with the Ministry of Education to achieve the National Education Goals as defined by the Education Act 1989.

The National Library provides policy advice to Government on issues affecting New Zealanders’ access to information, including information literacy.
The National Library is interested in how information is collected and made available through libraries.  It also considers the impact of the increasing delivery of information by electronic means on New Zealanders’ ability to access and use information for cultural, educational and economic purposes.
Strategic Planning Framework

The National Library’s major outcome is to see New Zealanders connected with information important to all aspects of their lives. To achieve this goal we have developed the following outcomes and interventions:

Intermediate Outcomes

· New Zealand’s documentary heritage is nurtured;

· New Zealander’s access to information is facilitated; and

· Relationships are fostered and advanced.

Specific Interventions:

· Build and maintain heritage collections/taonga and research services within the Alexander Turnbull Library;

· Expand access to a range of information to meet the changing needs of New Zealanders;

· Collect, preserve and make accessible digital objects for and about New Zealand and New Zealanders;

· Develop and deliver services for schools to support teaching and learning; and

· Collaborate with others to meet the information needs of New Zealanders.

9. 
NATIONAL LIBRARY CLIENTS 

The National Library has the following client groups:

· Libraries use the bibliographic and interloan services, and supplementary resources from the General Collections and reference services.

Researchers need access to the range and depth of New Zealand and Pacific information held in the collections. 

· Individuals access the National Library to obtain services not available at their own library, through online services, the interloan system, referred subject requests, and personal use of the reference facilities.
· Schools have access to reference, lending and advisory services, which are specifically targeted to support the New Zealand Curriculum Framework.  For the year ending June 2005, 95 percent of the 2,606 schools in New Zealand used School Services.  92 percent had used Curriculum Information Services and 67 percent had used the advisory services. 
· Māori (iwi and individuals) access the collections, especially those of the Alexander Turnbull Library, through personal use of the research service and through the Library's online catalogues, databases and digital collections.  
Each year approximately 80,000 visitors use the National Library’s General Reference area; 25,000 people visit the Gallery, and 23,000 walk-in users use the Alexander Turnbull Library.  Three hundred and forty-four libraries throughout the country currently subscribe to Te Puna, the National Library’s gateway to electronic resources, whilst a number of libraries who do not have a Te Puna subscription may still take advantage of free electronic databases. The National Library works with a range of iwi or Māori groups on a wide range of activities including exhibitions, te reo Māori record enhancement, iwi archives and support for language initiatives.    

10. 
NATIONAL LIBRARY SERVICES 

The National Library provides a range of services and products to our clients:

Alexander Turnbull Library Research Services

Regular users of the Alexander Turnbull Library (“the Turnbull”) collections include writers, publishers, academic staff and students, filmmakers, family historians, musicians, oral historians, and journalists. Turnbull Library staff respond to written or telephone enquiries from individuals and researchers living outside Wellington/and or outside New Zealand but most researchers visit the Alexander Turnbull Library.  The Turnbull collections are not available for borrowing; materials are selected and used in designated reading room areas of the Library whilst copies are available through inter-library lending (microform copies of serials, for example).  Access to items held in the heritage collections is through databases and finding aids. 

The National Library's exhibitions programme provides access at a popular level to the Turnbull Collections, interpreting and promoting these collections to the widest possible audience. In addition to exhibitions held in the National Library Gallery in Wellington, regular touring exhibitions are conducted so that people from around New Zealand can see material from the Turnbull collections. The National Library is partnering with Archives NZ and Te Papa Tongarewa on a Treaty of Waitangi exhibition, which will tour the country later this year.

The Oral History Centre preserves the voices and experiences of ordinary New Zealanders. The Alexander Turnbull Library holds more than 12,000 hours of spoken recordings on discs, reels, cassette tapes and has the most extensive collection of oral history recordings in the country. The Oral History Centre conducts its own oral history projects as well as carrying out projects commissioned by organisations and individuals. The Centre also provides training and advice on how to record oral histories, and hires out equipment for people making oral histories. An Oral Historian, Māori, is available to assist with projects carried out by Māori communities, especially iwi or hapū programmes.
National Library Reference Service

The National Library provides reference services to individual users, and to support the work of New Zealand libraries, based on the General Collections held in the Library. The service works from the Library’s very strong collection strengths in New Zealand material as well as the subject areas of Music, Family History, Children’s Literature, library and information science; business information and print disabilities.

The changing nature of the information environment worldwide is impacting on the nature of reference services.  There has been a pattern of fewer onsite users seeking help to access material with increasing off-site enquiries, for example, via email. The National Library is developing a long-term strategy for its reference services that will ensure its services remain relevant in a rapidly changing world, where digital reference service provision is becoming prevalent and more and more users are accessing material offsite.

Bibliographic Services

The role of Bibliographic Services is to carry out collection processing functions on behalf of all National Library business units. These functions include:

· The purchase and acquisition of material for the Library’s collections, including legal deposit;

· The creation of cataloguing and indexing records for the Library’s collections, which are then made available for other libraries to use through Te Puna;

· The provision of services to New Zealand publishers: International Standard Book Numbers; International Standard Serial Numbers; Cataloguing-in-Publication; Publication of the New Zealand National Bibliography and Tokelau National Bibliography; indexing of New Zealand serials and newspapers.
A number of initiatives are currently being worked on: collaborative indexing; Māori subject headings; implementing electronic legal deposit; and supporting projects like the National Digital Heritage Archive and Te Puna Next Generation. 
Services to Schools

The role of School Services is to develop and deliver services for schools to support teaching and learning in New Zealand (including e-learning
 and online resources).  School Services is a key conveyer of information and advice to schools to improve their ability to access, manage and use information resources. To achieve this School Services works in co-operation with the Ministry of Education and New Zealand schools as well as other Government agencies and information resource providers. 

School Services is delivered through a national network of 15 service centres providing advisory services to schools and reference services through the Curriculum Information Service (CIS). Three centres lend books, videos and other information resources to support the teaching of the New Zealand curriculum in the compulsory education sector. 

The National Library’s School Services, which provides resources from the Schools Collection and advice for school library development, is used by over 95 percent of the 2,606 schools in New Zealand.  These services are available to all teachers in schools and home schooling families. 
· Advisory Services: a team of advisors are available who provide free advice or assistance in the development and management of school libraries including the libraries contribution to literacy, professional development for librarians, library policies and procedures, and ICT developments. 67 percent of schools currently use the advisory services. 
· Curriculum Information Service: The Curriculum Information Service provides free loans of curriculum-related resources to New Zealand primary and secondary school teachers, and to home schoolers, to support student learning and teaching. This service is only available within New Zealand, and provides, skilled reference assistance when selecting resources, database searches to meet teachers curriculum needs, Internet access to the National Library catalogue, an online request form and toll free phone and fax access for requests. 92 percent of schools use the Curriculum Information Service. School Services is moving towards more electronic delivery of services, for example it has been involved in the development and delivery of AnyQuestions and EPIC.
· Focused Support: School Services is involved with a number of specific programmes that target areas of need and assist new schools as well as strengthening low decile schools (for example, the Strengthening Schools Libraries Programme).
· School Catalogue Information Service (SCIS):  SCIS is a bibliographic resource for school libraries and a national retrieval and cataloguing service for Australian and New Zealand schools.  The Ministry of Education and Curriculum Corporation have recently concluded an Agreement, which will enable all schools to freely access SCIS for the next two years. National Library advisors provide ongoing support and training for schools in the use of these products.

National Preservation Office: Documentary Heritage Protection
The National Library supports the care of heritage documents held outside national collecting institutions through the work of the National Preservation Office. The National Preservation Office, which is managed by the Chief Librarian, Alexander Turnbull Library, provides information and advice on preservation to libraries, archives, museums and marae. 

The conditions and services provided for the Alexander Turnbull Library are often in very great contrast to the provision made for collections held in local government and provincial libraries, archives and museums.  Some of the nation's most valuable and unique items are held in conditions that are far from satisfactory.  

For this reason, in 1997 the National Library established the National Preservation Office as an outreach service. Two experienced conservators were appointed, one of these as National Preservation Officer, Māori.  The National Library has support from Archives New Zealand for the National Preservation Office.

Partnership with Māori

In 2002 a specialised Māori team (Services to Māori) was established to integrate services to Māori across the Library and to build new and stronger relationships with iwi across the country. As outlined in Te Kaupapa Mahi Tahi (the Library’s plan for partnership with Māori), there are currently three Hononga Māori who work directly with iwi on joint projects, including exhibitions such as Kahungunu – Ka Moe…Ka Puta which has been shown in Napier, Wellington, Masterton, and Wairoa. 

Specialist Māori staff, like the Co-ordinator Māori Language Collections, provide advice to Māori users of the Alexander Turnbull Library’s collections.  The National Library has also contributed resources to the Māori Subject Headings project. This project will provide increased access to material in Māori and material about Māori by providing a nationally agreed standard set of Māori Subject Headings. 

The National Library and the Wellington Tenths Trust (mana whenua in the Wellington region) signed a memorandum of understanding in 2001; the aim being to provide mutual advice and support on protocol and policy issues.

National Library Online Gateways and Catalogues

· Te Puna

Te Puna is the National Library's gateway to national electronic resources (including digital collections, databases, catalogues and directories available on free access or on subscription). Te Puna provides access to over 10 million national and international records in the National Bibliographic database, to an index of over 300 New Zealand journals and newspapers, to a directory of New Zealand and Pacific websites and to records for the published collections of the Alexander Turnbull Library and the National Library.   Libraries throughout New Zealand contribute to the National Bibliographic Database and the National Union Catalogue, particularly by adding records of their holdings.  

Te Puna provides a service that supports 98 percent of New Zealand libraries and, indirectly, their clients, through supporting the library functions of cataloguing, inter-library loan, reference and acquisition. Te Puna’s purpose is to provide and maximise access to New Zealand’s and the world’s extensive information resources for New Zealanders and their libraries. In 2004/05 the National Library was successful in securing additional funding ($1.145m) to fund the partial removal of Te Puna End User access charges. This has enabled the National Library to move away from a “user-charges” pricing regime to one that levies a (much-reduced) flat charge to libraries, enabling them to use Te Puna services, in most cases, without an additional usage fee. The longer-term objective would be to make access to information, via New Zealand’s libraries, free of any charges. The reduction in subscription charges (effective 1 July 2005) means all New Zealanders can access Te Puna services from their local library, school, or information centre.  

A two-year project has been initiated – Te Puna Next Generation (TPNG) project – with the vision of creating an internationally rated facility that effectively and efficiently connects New Zealanders with the world’s information and provides information from and about New Zealand, to New Zealanders and to the world. This project will ensure that Te Puna stays ahead of the rapidly changing information environment.
· The National Library of New Zealand Catalogue: The National Library of New Zealand Catalogue is the National Library’s online, publicly accessible catalogue of materials in the General Collections, the Schools Collection and the published collections of the Alexander Turnbull Library.  In addition, the National Library Catalogue acts as a collection management tool supporting the acquisition, cataloguing, and circulation of published materials for the collections.

· TAPUHI: is the online collection management system for the Alexander Turnbull Library’s unpublished manuscripts and archives, paintings, drawings, photographs, and oral histories. It has been available as a research tool since 1991. TAPUHI manages the provenance, selection, security, use and maintenance of the collection, as well as providing descriptive records for access.

· Cadence: Cadence is a database of choral sets and orchestral parts held by New Zealand choirs, orchestras and libraries. All items in Cadence can be hired or borrowed from the appropriate holding organisation.

11. 
DIGITAL PRODUCTS AND SERVICES 
Using the opportunities opened up by the electronic environment a number of partnerships with other key information providers and cultural institutions have resulted in new digital products and services.
· Matapihi: Launched in September 2004, Matapihi is a virtual window to our nation’s heritage. Matapihi offers one-stop access to the digital collections of the Alexander Turnbull Library, Auckland Art Gallery Toi o Tamaki, Auckland City Libraries, Christchurch City Libraries and Otago Museum. Matapihi provides access to around 50,000 images, sounds and objects that are made in New Zealand, or created or collected by New Zealanders.  Matapihi is a National Digital Forum initiative hosted by the National Library. 

· AnyQuestions.co.nz: AnyQuestions.co.nz is a new service that teams students doing their homework with real life, real time librarians. AnyQuestions.co.nz is a free, web-based virtual, bi-lingual reference service for all New Zealand school students, available Monday to Friday between 1pm and 6pm in English, and 1pm and 2pm in te reo Māori. The resource meets the growing need for quality, safe information aimed at school students in New Zealand. As a national service it makes use of communications technology to allow the online generation to become independent information users. 

AnyQuestions is supported by the Ministry of Education, and staffed by librarians from Schools Services at the National Library along with those from Auckland, Manukau, Wellington and Christchurch City Libraries and Te Kete Ipurangi. 
· Ask Now:  a collaborative online reference service staffed by librarians from the national libraries of both New Zealand and Australia as well the State Libraries of Australia.  The service is available from Monday to Friday 11am – 9pm New Zealand time with the National Library of New Zealand’s Reference Services providing eight hours of staff time per week. Access to the service for New Zealanders is available via the National Library’s “Ask a Librarian” webpage.
· EPIC: This is a successful programme linking public, education, research and special libraries together to purchase collective access to more electronic content. EPIC brings 170 public, education, research and special libraries together to buy collective access to tens of thousands of high quality e-resources for all New Zealanders to use. Primary, intermediate and high schools also have access to the resources at no individual cost. The Ministry of Education has funded every school library in New Zealand to be part of this initiative and School Services provides training support for teachers and school library staff. 

12. 
NATIONAL LIBRARY COLLECTIONS 

The National Library collections (General and Schools Collections) and the Heritage Collections (the Alexander Turnbull Library Collections and the Dorothy Neal White
 and Susan Price
 collections which are owned by the Crown) have an estimated value of approximately $875m. 

Resources held in the Library's Collections are made available through online databases, online services, exhibitions, interloan of resources from the collections, photographic reproductions, copying and direct access for reference and research purposes.

The guidelines for managing all the National Library’s collections are outlined in the Collections, Access and Preservation policies available through the National Library website (www.natlib.govt.nz). 

The Alexander Turnbull Library Collection

Housed within the National Library, the Alexander Turnbull Library holds the nation’s collection of books, photos, letters, drawings, maps, music and sound recordings that document the history of this part of the world. The Turnbull Collection is valued at $849m.  

Other significant holdings are the major research collection on John Milton and his times, a selection of illuminated manuscripts, and New Zealand’s largest collection of early printed books and fine printing.  As at June 2005, the collections of the Turnbull included approximately 354,000 books; 2,604,000 photographic prints, negatives and albums; 80,000 paintings, drawings, prints and cartoons; 56,000 maps; 120,000 microfilm reels; 45,000 sound recordings, videos and oral history recordings; 8,300 shelf metres of manuscripts and archives; and approximately 1,100,000 volumes of periodicals. 

Alexander Horsburgh Turnbull was a wealthy Wellington merchant who died in 1918.  He bequeathed to the nation some 55,000 volumes, as well as manuscripts, photographs, paintings and sketches, which he had collected during his lifetime. The Alexander Turnbull Library has continued to grow the collections which includes recorded knowledge in a range of formats. Materials which record the New Zealand experience are collected through donation, purchase and, in the case of printed publications, legal deposit
.

Turnbull’s original intentions continue to guide the Library’s acquisitions, while new initiatives, such as the Archive of New Zealand Music, the New Zealand Cartoon Archive
 and the Oral History Centre, reflect changes in the way we record the New Zealand/Pacific experience.  The Turnbull collections are housed in optimum conditions, and the Preservation Services Unit, sited within the Wellington building, provides copying services and preventative conservation services as well as being able to undertake restoration activities.

The purpose of the Alexander Turnbull Library is to enrich public understanding of the present and the past of the peoples and land of New Zealand, through the comprehensive collection, documentation and permanent preservation of texts, images and sound recordings, and through the promotion and support of research on, publication from, and creative use of the collections.
General Collections

The General Collections contain more than 780,000 items, including current New Zealand and Pacific publications as well as overseas material.  The range of formats includes books and serials, CD-ROM, records, CD, audiotapes, kits, microfiche, microfilm and maps.  As with printed material in the Turnbull Collections, records for material in the General Collections are accessible online through the National Library Catalogue on Te Puna.  Items may be accessed through interlibrary loan or by visiting the National Library’s Reference Services. 

The General Collections include:

· A comprehensive collection of materials published in New Zealand;

· Overseas published resources at a basic study support level; 

· Collections in targeted subject areas: music, family history, children’s literature, library and information science; business information and print disabilities;

· A collection of general reference material for the National Library’s walk-in clients and to support provision of reference services for other libraries; and

· Collections that provide particular services such as the hire of choral and orchestral scores for performance by choirs and orchestras, and audiotapes for users who cannot use books.

The General Collections were originally developed to support public libraries prior to local authority reforms, but are now current use collections to support onsite users and, through Document Supply Services, to fulfil requests from New Zealand libraries and schools. 

The Print Disabilities Collection supplements through loans to libraries and schools' special needs teachers, services for adults, young adults and children with disabilities who are unable to independently read, hold or turn the pages of a standard book.
School Services Collections 

The National Library’s Schools Collection is housed in three locations: Auckland, Palmerston North and Christchurch. The collection holds approximately 590,000 resources selected and acquired specifically to support teaching and learning in the New Zealand curriculum from year one to year 13 students. 96 percent of New Zealand teachers made 56,000 requests from the collections, totalling 1,300,000 items issued during the 2004/05 year.

These resources are distributed across the 3 CIS centres in line with the distribution of schools, pupils and teachers in New Zealand with roughly 50 percent of the collection in Auckland, 30 percent in Palmerston North and 20 percent in Christchurch. The Auckland CIS provides services to the North of the North Island, the Palmerston North CIS to the Central and Southern North Island and the Christchurch CIS to the whole of the South Island and the Chatham Islands. All curriculum levels are covered.

Resources in the collections include: picture books, fiction for children and young adults, non fiction books on topics across all learning areas of the New Zealand curriculum, video-recordings, some audio recordings, CD-ROMs, DVDs and educational kits.  Resources are also available in Māori and Pacific Island languages.

Digital Collections

The purpose of the National Library’s digital collections is to present New Zealand's recorded heritage online.  These are available on the National Library website at www.natlib.govt.nz.

· Papers Past - the Papers Past website currently contains over 400,000 pages from 19th century New Zealand newspapers and periodicals from the Turnbull. 

· Timeframes - approximately 43,000 images from the Turnbull are available through this online database.  The collection can be browsed by subject or searched by a word or phrase.

· Ranfurly Collection - this collection contains the drawings, photographs, diaries, and illustrated reports created by Lord and Lady Ranfurly, Governor of New Zealand between 1897 and 1904, and his entourage. This database is a rich source of information about New Zealand society at that time and Ranfurly’s extensive tours.

· Kilbirnie-Lyall Bay Community Centre Oral History Project - this oral history collection contains interviews with seven long-term residents of Kilbirnie and Lyall Bay in Wellington. The collection includes photographs and audio and video excerpts.

· Discover: Te Kohinga Taonga (the Curriculum Online Resource project) - this online resource developed by School Services is designed to support the New Zealand curriculum (commencing with the visual arts and music, with other curriculum areas to follow).  It allows schools and students to view and print off items for use in the classroom.  Discover covers a series of topics (for example, 19th century New Zealand artists, New Zealand posters, the history of recording in New Zealand, traditional Māori music), each of which includes an essay and a selection of text, visual and audio items.   
· Te Ao Hou - The New World is the most recent addition to the Library’s stable of online digital resources. Te Ao Hou was published from 1952 to 1976 by the Māori Affairs Department in New Zealand. The Te Ao Hou website http://teaohou.srt.natlib.govt.nz/teaohou/index.html enables users to search and browse all 76 issues of the magazine. Te Ao Hou features bilingual content with articles in both english and te reo Māori.
13. 
NATIONAL LIBRARY STRUCTURE AND OPERATIONS 

The National Library’s senior management structure comprises:

Chief Executive/National Librarian

Penny Carnaby

Chief Librarian, Alexander Turnbull Library
Margaret Calder

Director, Collection Services


Alison Elliott

Director, People, Culture & Resources
Murray Stevens

Director, Digital Innovation Services

Graham Coe

Director, Policy & Information Democracy
Sue Sutherland

Director, Services to Māori 


John Mohi

Director, School Services


Geraldine Howell

Finance 

The National Library’s services are mainly funded by the Crown.  The 2005/06 Statement of Intent (SOI) for the National Library includes:

· Revenue Crown of $48,363,000 excl GST to fund the services of the National Library;

· Other Revenue, including revenue from Government Departments, of  $3,705,000 excl GST.  This is the forecast revenue from services to be provided to users, mainly on a cost recovery basis.  This includes approximately $1,155,000 from users of the National Library’s Te Puna online services.  The revenue from these online services was reduced from approximately $2,300,000 in 2004/05, following an increase in the level of Revenue Crown in the 2005 Budget.

The National Library also receives funding for purchases of items for the Alexander Turnbull Library Collections that are held and managed by the department but owned by the Crown and recorded in the Crown Financial Statements.  This funding amounts to $1,643,000 excl GST each year and is in the form of a Multi-Year Appropriation applying from 2005/06 to 2007/08.

The National Library’s operating budget as shown in the 2005/06 SOI is $51,850,000.  Of this total, $14,991,000 is incurred in depreciation and capital charge costs associated with the National Library’s large asset base (primarily the Wellington building and collections).  Of the remaining budget of $36,859,000, personnel costs amount to $23,965,000 (65%) while $12,894,000 (35%) is spent on other operating costs.

Staffing and Capability 

The Library is facing a unique capability challenge in that it has one of the “oldest” workforces in the Public Sector. A key operational issue facing the Library therefore is the sourcing of people with the competencies required for the Next Generation National Library and managing salary expectations for those with multiple skills eg. library professionals with advanced IT skills. The Library is compromised of highly skilled individuals; many of who are tertiary qualified and are considered national experts in their field. As the Library engages with digital information along with print-based, there is also a need for Library personnel to have a greater range of skills, like project management and evaluation. 

The Library has entered into a Partnership for Quality agreement with the Public Service Association (PSA) and has participated in two joint pilots: Partnership for Quality (PFQ) and the Pay and Employment Equity Audit Tool. The Pilot of the Pay and Employment Equity Audit Tool was carried out earlier this year and a Response Plan has been developed for the Library to overcome the barriers identified in the audit (one finding was that male and female dominated occupational groups showed the largest pay disparity, for example).
As at 30 June 2005, there were 389 persons employed at the National Library, comprising 303 full time staff and 86 part time staff. The majority of National Library staff work from the head office in Wellington (the National Library building in Molesworth Street) but there are also staff in service centres around New Zealand.

School Service Centres

There are three main regional centres - Auckland, Palmerston North, and Christchurch (all hold collections) - but staff are located throughout New Zealand in 15 service sites:

	North Island
	South Island:

	Whangarei

Kerikeri

Auckland

Hamilton

Gisborne

New Plymouth

Napier

Wanganui

Palmerston North

Wellington
	Nelson

Greymouth

Christchurch

Dunedin

Invercargill


· Sites outside Wellington are primarily focused on the provision of services to schools, and range in size from substantial facilities in Christchurch, Palmerston North and Auckland to one-person operations in outlying areas such as Kerikeri and Greymouth. Some School Service centres are located within an educational establishment. The National Library owns the buildings used in Wellington, Wanganui and Palmerston North, and leases other sites.
· The National Library is exploring the possibility of relocating its Auckland office to the Tamaki Campus of the University of Auckland (AU) thereby establishing a collaborative association with the University, and specifically with its library and key faculties, that will provide local, regional, national and international benefits.
Collection Storage
· The National Library maintains some collection storage facilities in Wanganui and Palmerston North. Wairere House in Wanganui was purchased specifically for the long-term storage of Turnbull material.  Currently Wairere House houses the fiction and low use collections (part of the General Collections) in addition to some Turnbull material. Palmerston North has an audio book collection for people with print disabilities.

· Like the National Library, many university libraries and several major public libraries are fast running out of storage space for documents and have exhausted conventional options for dealing with this situation (weeding of stock, etc). A high-density remote store can be cost-effective to store low-use material in locations with good transport links where costs are low. National arrangements for the cost-effective storage of low-use books are currently being explored in conjunction with five university libraries and six Metronet libraries.   
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APPENDIX ONE – STATUTORY ADVISORY BODIES

Under the new legislation (the National Library Act 2003), the Trustees of the National Library of New Zealand were disestablished and two new ministerial advisory bodies formed: the Library and Information Advisory Commission (LIAC) and the Guardians/Kaitiaki of the Alexander Turnbull Library. The members for both of these groups are appointed by the Minister after consultation with the Minister of Māori Affairs and, in the case of the Guardians/Kaitiaki, with other national organisations which the Minister Responsible for the National Library deems appropriate. Terms vary from two to three years so that neither body has all its members coming up for reappointment in the same period.

Both LIAC and the Guardians/Kaitiaki had two positions becoming vacant in September 2005 (the exact expiry date is 04/09/2005) but the nominations process for the LIAC and Guardian/Kaitiaki vacancies was deferred until after the general election was held. 

Following is a list of the current appointees whose positions expire during 2005: 

	Guardians/Kaitiaki of the Alexander Turnbull Library


	Library and Information Advisory Commission



	Dr Lydia Joyce Wevers


	Evelyn Tobin



	Dr James Ng


	Karl Du Fresne




The Library and Information Advisory Commission (LIAC)

The Library and Information Commission Ngā Kaiwhakamarama i nga Kohikohinga Kōrero (LIAC) is an unincorporated body consisting of up to six members with the National Librarian as an ex officio member.
The National Library provides the administrative services for LIAC (0.4 of a FTE) and LIAC’s annual budget of $55,000 is provided through the National Library’s appropriation.  

As per its Terms of Reference, LIAC must meet at least four times a year but the establishment period has seen a greater frequency of meetings in the past 18 months.

	Commissioners appointed by the Governor-General on the recommendation of the Minister:



	Ms Ainslie DEWE (CHAIR)
	Appointed 4 September 2003 to 4 September 2006

	Mr Karl DU FRESNE
	Appointed 4 September 2003 to 4 September 2005

	Mrs Evelyn TOBIN
	Appointed 4 September 2003 to 4 September 2005

	Mr Chris SZEKELY
	Appointed 4 September 2003 to 4 September 2006

	Mr Paul REYNOLDS
	Appointed 4 September 2003 to 4 September 2006

	Mr Brian PAULING

	Appointed 1 July 2004 to 1 July 2007 

	Ms Penny CARNABY
	National Librarian (ex officio member)


The purpose of the Commission is to provide advice to the Minister on library and information issues, including Mātauranga Māori. Functions include advice on access to library and information services (and the role thereof in the cultural and economic life of New Zealand) and promoting collaboration between museums, libraries, and archives. The Commission must also give heed to national and international developments. At the start of each calendar year, LIAC agrees an annual work programme with the Minister based on its statutory purpose. Each year LIAC must report to the Minister on the performance of their functions during the preceding year.
The Minister may establish 1 or more advisory bodies, in addition to the Commission, if desired, to advise on matters relating to library and information issues.

Guardians/Kaitiaki of the Alexander Turnbull Library 

The Guardians/Kaitiaki consists of 5 members and meets at least 3 times in each year. The National Library provides the administrative services for the Guardians/Kaitiaki, which has an annual budget of $21,000.

	Commissioners appointed by the Governor-General on the recommendation of the Minister:



	Dr Lydia WEVERS (chair)
	Appointed 4 September 2003 to 4 September 2005

	Dr James NG
	Appointed 4 September 2003 to 4 September 2005

	Prof. Judith BINNEY
	Appointed 4 September 2003 to 4 September 2006

	Ms Theresa GRAHAM
	Appointed 4 September 2003 to 4 September 2006

	Dr Patrick (Patu) HOHEPA
	Appointed 4 September 2003 to 4 September 2006




The Guardians/Kaitiaki of the Alexander Turnbull Library is an unincorporated body whose statutory function is to advise the Minister on key matters associated with the operation of the Library, including:

· The capacity of the Library to acquire documents to be used for the purposes of research, scholarship, or Mātauranga Māori, or by other libraries and the people of New Zealand; 

· The provision of services to enable access and research using the collections of the Library; 

· A decision made by the Chief Librarian to make documents from the collections of the Library available for public exhibition; and

· The appropriate and adequate protection of the collections of the Library.

The Guardians/Kaitiaki of the Alexander Turnbull Library reports to the Minister each year on the performance of their function. The Guardians/Kaitiaki annual report must include separate reports from the National Librarian and the Chief Librarian of the Alexander Turnbull Library (these reports for the inaugural period of 18 months are currently being prepared).  All the reports are forwarded to the Minister Responsible for the National Library who then tables it with the House of Representatives. 

APPENDIX TWO – INTERNAL ADVISORY BODY: KOMITI MĀORI

Komiti Māori is an advising body set up to deliver independent advice and experience on matters pertaining to Māori, to the Chief Executive/National Librarian. Komiti Māori meets at least four times each year, and the group is put together by invitation from the Chief Executive/National Librarian. The group is comprised of members experienced in both the library and information world and with Mātauranga Māori.  Komiti Māori includes National Library Services to Māori staff. 


Komiti Māori have provided advice to Chief Executives of the National Library for nearly ten years now. During that time they have advised on a number of major initiatives: the review of the National Library Act, the Māori Subject Headings Working Party, te reo Māori policy and other policy reviews.

APPENDIX THREE – FRIENDS OF THE LIBRARY 

National Library Society

The National Library Society is a national organisation whose primary aim is to support and promote the National Library of New Zealand and to help all New Zealanders discover and enjoy its resources and services.

Friends of the Turnbull Library 

The Friends of the Turnbull Library is an independent, incorporated society. Its purpose is to promote public interest in the Alexander Turnbull Library and to support its activities. The Friends of the Turnbull Library has a programme of activities open to the public.

The Alexander Turnbull Library Endowment Trust

The Endowment Trust supports the Turnbull´s work of collecting, preserving and making available New Zealand´s cultural heritage. The Trust manages the Lilburn Trust to foster and promote New Zealand music, the Jack Ilott Oral History Education Fund, and the Research Trust.

Friends of the Dorothy Neal White Collection

This society supports the work of the Dorothy Neal White Collection of children’s literature. Through its lectures, meetings and publications the society helps to foster interest in the Library’s children’s literature collections and the general development of children's literature.
Appendix FOUR – COLLECTIONS MANAGEMENT POLICIES
The Collections Policy covers the Alexander Turnbull Library Collections, the Dorothy Neal White and Susan Price collections and the National Library's General and Schools Collections. 
The Access Policy provides a set of principles covering access to the Alexander Turnbull Library's Collections, the National Library's General and Schools Collections, to the National Library's databases and to its access products and services.
The Preservation Policy provides a framework for the preservation and protection of the collections of the Alexander Turnbull Library in perpetuity, the Dorothy Neal White and Susan Price heritage collections, and facilitates protection and effective ongoing access to the National Library’s General and Schools Collections.  
In addition, a set of principles for the care and preservation of Māori materials – Te Mauri o te Nātauranga: Purihia, Tiakina! (the spirit of knowledge: protect it and take care of it!) has been developed to give effect to the National Library’s commitment to the Treaty of Waitangi and to inform operational policies relating to preservation and to cultural and intellectual property matters. 
	APPENDIX FIVE - WORK PLAN FOR 2005-2008


	Digitisation programme

Increase digitisation of New Zealand collections to facilitate greater access to content on and about New Zealand.

	Re architect Te Puna products (National Union catalogue, National Bibliography and National Bibliographic Database) to contribute to resource sharing under the Digital Strategy.

	Building programme

Refurbish and modernise the Wellington building to meet the needs of a next generation National Library in a knowledge age.

	Refocus the National Library presence in Auckland to build on the synergies in the education and research sectors through collaboration with an educational establishment like the University of Auckland.

	Redesign web presence as the virtual “front door” of the National Library to deliver New Zealand content to a variety of sectors: research, education, libraries and information.

	Build the National Digital Heritage Archive to capture and preserve the digital memory of the nation.

	Digital Strategy (National Content Strategy)

-Develop a National Content Strategy which includes asset mapping, technology infrastructure and a policy framework.

-Progress the People’s Network (including consultation with the sector and central agencies and preparation of a business case).

	National research store of low use research materials

Work collaboratively with NZ research libraries and large metropolitan public libraries to build a national store of low use research materials.

	E-learning

Work with the Ministry of Education to pilot next generation e-learning digital library experience in collaboration with Australia (Department of Education Science and Technology).

	Institutional research repository/ies

Strengthen public access to NZ’s research output by implementing Australian repository software. 

	National Digital forum – Convene the 4th forum with libraries, archives, museums and art galleries to progress national digital initiatives.  

	Strategic framework for public libraries: cross agency/cross sector policy developed to provide direction for public library development in the 21st Century.

	Collaborative indexing project – pilot a model for collaborative indexing of New Zealand journals by National Library and other public/special and university libraries to ensure access to more content.

	Electronic legal deposit – finalise processes, gazette requirements and begin process of ingest of, and access to, electronic New Zealand publications.

	Documentary Heritage framework

Develop a policy framework for the potential resourcing of the nation’s documentary heritage collections. 

	World Summit on the Information Society (WSIS)

Ensure New Zealand’s Digital strategy and ICT agenda is represented in Tunis November 2005.

	Pay and Employment Equity Audit Tool Pilot

Work collaboratively to ensure that the National Library is employer of choice.


APPENDIX SIX – ORGANISATIONAL CHART
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� Legal deposit refers to a statutory obligation requiring publishers to provide copies of publications to a national agency, and is found in over 130 countries. Between 1903 and 1986 the Parliamentary Library was the legal deposit agency and (since 1986) the National Library has been responsible for legal deposit.


� See the McDermott Miller report National Library of New Zealand: Market Research Gaps and Priorities, June 2000 (commissioned by the National Library)


� Early Childhood Education, Compulsory Education, Tertiary including Universities, Polytechnics and Wananga and the New Zealand research infrastructure


� If an oral history has been provided to the National Library by a person on conditions (for example, conditions relating to access) that have been agreed to in writing, by, or on behalf of, the National Librarian then the Crown and its agents (including the National Librarian) must comply with those conditions.


� ‘Mātauranga Māori’ is generally understood as Māori knowledge and ‘taonga’ as treasures.


� E-learning is defined as the use of electronic technology to support, enhance, or deliver learning from pre-school to life-long learning.


� The Dorothy Neal White Collection is a research collection of 7,000 children's books from Britain, the United States, Australia and New Zealand (mostly fiction but some non-fiction of a recreational nature is included) that were published prior to 1940.  


� The Susan Price Collection of children’s books totals approximately 19,000 volumes that consists of fiction for 9-18 year olds. The collection spans the 1930s to the present and features mostly writers from the United Kingdom, North America and Australia. Susan Price donated her collection to the National Library in 1991 on the proviso that the collection remain with her in her home and she remain its curator.


� One collection housed by the Turnbull is the Lesbian and Gay Archive of New Zealand (LAGANZ) collections. Because of the nature of the collections they remain under the ownership of the LAGANZ Trust.


� The New Zealand Cartoon Archive is a partnership between the New Zealand Cartoon Archive Trust and the Alexander Turnbull Library. Its purpose is to collect historical and contemporary New Zealand editorial cartoons and promote the collection to the New Zealand public.
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