A National Library 
for all New Zealanders 

find out more www.natlib.govt.nz

HE PUNA MÄTAURANGA MÄ TÄTAU KATOA

The National Library of New Zealand’s purpose is to enrich the cultural 
and economic life of New Zealand, and its interchanges with other nations.
Kökiri, kökiri, kökiri!

Whakarongo ake au ki ngä reo o te motu,

E karanga mai ana,

Huakina mai ngä tatau o tö whare,

Kia mahi tahi tätou, kia inu ai mätou,

I Te Puna Mätauranga o Aotearoa.

The message from the people,

Clearly asks us,

To open our doors,

So that we may work together,

And share the information,

Held in the National Library of New Zealand.
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Minister’s Foreword

The National Library of New Zealand is a leading cultural institution that is tasked with protecting and preserving this country’s taonga and enriching the cultural and economic life of New Zealand.

This year has seen the National Library continue to take a leadership role across the library and information sector. It has been proactive in developing partnerships with key stakeholders in the areas of education, research and library communities, and supporting the Government’s priorities of responsive services and a literate and skilful society that is connected and productive.

The Library has continued to build its digital capability, understanding the value of digital content in supporting our economy and identity. As the Government works to support businesses, schools and homes with ultra-fast broadband, access to quality digital content will become even more important.

Recognising the current economic climate, the Library has continued to seek value and improve productivity as it rolls out a major modernisation programme, the New Generation Strategy. The Library has made good progress with the programme this year, which aims to reposition the Library as a modern and relevant contributor to the cultural, social and economic life of New Zealand.

This includes developing new and changed services to meet the requirements of researchers, educators and the wider public, as well as improving infrastructure and building people capability to support new services.

Increasingly, library customers are seeking more online access to documents and support through virtual means, as well as physical locations. I am pleased the National Library has embraced the opportunities offered by the digital world and is working towards opening up the heritage collections. This work, combined with ongoing improvements to its core research services, will see the Library develop a customer-focused approach, building responsiveness to the present and future needs of its customers.

Improving infrastructure is another component of the modernisation programme. In Auckland, the National Library is developing a greater presence with the centre for 21st century learning literacies. This will facilitate the National Library’s role in working closely with public libraries and schools in fostering literacy and the joy of reading. The Auckland centre will support a strong digital and print future for young New Zealanders, and gives real focus to what this country needs to inspire knowledge creation, and a literate and skilful society.

In Wellington, the original building redevelopment programme was scaled back in light of the economic recession. The current proposed revamp of the National Library will result in increased storage for the heritage collection and replace critical plant and infrastructure. The redevelopment is a significant project which demonstrates the Government’s commitment to the future of this valuable public institution. It is a responsible decision which balances the need to protect our nation’s treasures and taonga while recognising the current economic situation.

Looking to the future, the National Library aspires to be a modern organisation with a culture that encourages excellence and innovation, while also understanding the need to promote an efficient use of resources.

Hon Nathan Guy

Minister Responsible for the 
National Library

National Librarian’s OVERVIEW

E ngä iwi, e ngä karangatanga, te iti te rahi, tënä koutou, tënä tätau katoa.

Welcome to the 2008/09 Annual Report for the National Library of New Zealand Te Puna Mätauranga o Aotearoa. I am very proud of the considerable progress the National Library has made with its New Generation Strategy and modernisation programme aimed at aligning our services to be more responsive to the challenges of the 21st century.

The digital age is redefining the world of national libraries globally, creating new opportunities by extending the reach of our collections to wider audiences, while also presenting significant challenges for us. Alongside the transforming influence of the digital paradigm is the need to build a new generation workplace and culture that is relevant to our changing customer needs while maintaining a close watch on value. We are rethinking all our services, both frontline and support. Most recently, we completed the review of services we deliver to New Zealand schools, resulting in a new structure to support next generation learners, including a new development team and new Mäori and Pasifika advisor roles. This structure will also create more opportunities for teachers and school library staff to access Library services, and make a bigger difference to learning and literacy outcomes for all young New Zealanders, which is a key outcome for the Library.

A highlight of 2008/09 was the launch of the National Digital Heritage Archive (NDHA) in February. The NDHA provides a complete, first-of-its-kind commercial solution enabling academic, research, and national libraries to maintain the usability and integrity of their digital resources in perpetuity. In considering digital content across a value chain, the design is based on the very clear understanding that preservation and access are not mutually exclusive but belong together. While the NDHA brings obvious benefits to the cultural and heritage sector, these also extend to economic benefits, with the potential for data reuse and preservation firmly on the Government’s agenda.

The National Library has a strong history of partnerships with related sectors, both in New Zealand and globally. As the digital age gains momentum we are able to collaborate more often and more easily across global networks, and this has become even more important as we operate within a difficult economic climate. In supporting New Zealand’s public libraries it has been very pleasing to see strong growth in the Aotearoa People’s Network Kaharoa (APNK) which has broadened digital inclusion to New Zealanders in provincial and rural areas.

Mäori, as tangata whenua, have a special relationship with much of the material held in the National Library and while we have continued to build strong relationships with iwi around the country, we will be investing significantly in our bicultural capability over the next two years.

Collaboration across government departments, research and cultural organisations, private sector and community groups has seen the development and launch of the 
Library-led Digital New Zealand 
(www.digitalnz.org). Digital New Zealand has brought together content from more than 70 New Zealand content services. We are seeing some great examples of New Zealand content surfacing which is not found through more traditional search engines.

As we prepare to relocate out of the Wellington building during its redevelopment, I have been enormously proud of the National Library team in managing this very complex project. I have also appreciated the support and understanding of our supporters and stakeholders over the past year. On behalf of the National Library team, we look forward to delivering a revitalised National Library, one that will continue to make a significant contribution to our national heritage and identity, and New Zealanders’ connections with global knowledge networks.

Näku noa nei, nä
Penny Carnaby
Chief Executive and National Librarian
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Our Outcome Performance IN 2008/09
This section reports on progress we have made in our three secondary outcome areas: New Zealanders’ access to information is facilitated, New Zealand’s documentary heritage is nurtured and New Zealanders are skilful and confident in using information. These three outcomes reflect those areas where we feel we can have most influence towards achieving the Government’s priorities.

The National Library’s primary outcome is to connect New Zealanders with information that is important to all aspects of their lives. Supporting the achievement of this outcome are three secondary outcomes and four output classes. 
As the diagram below illustrates, 
these individual output classes contribute to one or more of the 
three secondary outcomes.

The four output classes contribute directly to the results we want to achieve. These result areas are selected because they represent the areas where we can have the greatest impact, and our aim in focusing on them is to maximise the impact that we have. The focus on results is also intended to enhance our effectiveness as a National Library and government department.

Success in achieving our portfolio of results involves engaging effectively internally and with our key external customers, providing good-quality services and policy advice, and being flexible in our approach so we can respond to changes in our operating environment.

We share a strategic direction with Archives New Zealand and Te Papa Tongarewa to make information accessible. During 2008/09 our three organisations committed to a programme of work to assist with achieving this direction. Refer to the Relationships and Collaboration section of this report for further detail.

The National Library’s Outcomes
New Zealanders connected with information important to all aspects of their lives
New Zealanders’ access to information is facilitated

New Zealand’s documentary heritage is nurtured

New Zealanders are skilful and confident in using information

The National Library’s Output Classes

Access to information • Collecting and preserving information • 
Library and information services to schools • Policy advice
We will maximise the impact in these areas through a focus on delivering results. This will ensure we are explicit about the areas where we make the greatest contribution to achieving our outcomes, the impact we are seeking and how we are going to achieve this.
Our shared strategic direction with Archives New Zealand and Te Papa Tongarewa

New Zealanders can seamlessly access the nation’s art, culture and heritage collections online

State Sector Development Goals

Our Year in Review
Access
New Zealanders’ access to information was facilitated

The digital world is transforming the way we live, work, and play, and its influence has no age, culture or borders. Today, National Library customers are increasingly seeking to access the collections online, in addition to viewing the physical documents housed in the Library. The National Library recognises that both means of access are important. Whether it is a researcher based in Wellington needing to trawl through the physical diaries of their subject, or a student based in Balclutha seeking information online for a school project, our customers are wide-ranging with diverse needs. During the 2008/09 year the National Library continued to increase access to its collections through more available and accessible physical and digital services as outlined in the following initiatives.

We provided even more online access to our collections

We completed, after 13 years work, the online cataloguing of the Alexander Turnbull Library’s New Zealand and Pacific Collection. A major milestone in our retrospective cataloguing work, this significantly increased the remote access to New Zealand’s published heritage.

We adopted a faster approach to cataloguing the Special Printed Collections, significantly improving the ability of researchers across the world to discover rare and valuable titles in this collection. 

We increased work on the published Cartographic Collection, resulting in a 237% increase in the number of titles with online catalogue records.

We made good progress with music cataloguing, with Heritage scores due for completion by the end of 2009, and Heritage sound recordings to be completed within the next two years.

We made digital 
content easy to find for 
all New Zealanders

www.digitalnz.org

Launched in December 2008, DigitalNZ is a collaborative project led by the National Library and funded by the New Zealand Government, aims to test and build new ways to create digital content, collect and share existing digital content and build smart, freely available search and discovery tools.

The first initiative, a search service at http://search.digitalnz.org, brings together content from more than 70 New Zealand sources. Much of its material can be hard to find on the internet, including buried content from government departments, publicly funded organisations, the private sector and community groups. DigitalNZ’s content partners agreed to share their content more widely on the ‘data’ web - allowing others to build new applications for finding and interacting with New Zealand content.

The second major initiative was 
the Make it Digital service at 
http://makeit.digitalnz.org, a set of resources and collaboration tools to help people create digital content. Users can ask a question, share their knowledge and even vote for what content they think needs to be digitised. It is a great opportunity to collaborate with others and help make more digital New Zealand content.

People read all about it at Papers Past

http://paperspast.natlib.govt.nz

Where can you find more than one million searchable pages of digitised New Zealand newspapers and periodicals online at one site? That would be Papers Past, the National Library’s flagship online newspaper site that currently attracts around 50,000 unique visitors per month, covering over 50 newspapers, from 1839 to 1932.

This year we added more titles including Poverty Bay Herald, Bay of Plenty Times, New Zealand Illustrated Magazine, The Observer, Marlborough Express, and the Timaru Herald.

Our readers have been hugely supportive of Papers Past and have provided invaluable feedback on the service. The recent addition of new navigation features has given readers the ability to select the number of results display per page and go directly to specific pages of results. This makes dealing with large sets of search results easier to navigate.

We Discovered, Delivered and Interacted (DDI)

http://find.natlib.govt.nz

Making it easy to search the Library’s collections online is one of the key objectives behind Discover, Deliver, Interact (DDI). In its first phase, it aims to create a unified search interface across all the Library’s search and delivery systems.

The Library has produced a digital ‘front end’ that makes it easy to find and deliver the digital and physical resources of the Library including the Alexander Turnbull Library. It also helps customers find resources external to the National Library, and allows for the capture of customer-created content. It provides a flexible, extensible platform on which the Library and others may create new digital services. The beta launch of this site in June 2009 included the following information sources:

The National Library of New Zealand Catalogue (published collections)

TAPUHI (unpublished collections)

Timeframes (digitised images from the Alexander Turnbull Library)

Publications New Zealand (New Zealand’s national bibliography, listing all material published in 
New Zealand)

Index New Zealand (New Zealand journals indexed by the National Library)

Te Puna Web Directory (selected New Zealand and Pacific Internet information resources)

Matapihi (digital collection search produced in collaboration with 
New Zealand cultural organisations)

FindNZArticles (newspaper and journal index produced in collaboration with New Zealand libraries).

We were also out and about

Over the year the Library facilitated an extensive events programme of lectures and tours, accompanying each of our exhibitions. Some highlights include:

Makereti: taking Mäori to the world, a Gallery exhibition in 2007, and shown at the Whangarei Art Museum in 2008, it concluded its brief tour in 2009 in Rotorua, the birthplace of Makereti.

The Gallery was instrumental in providing a National Library site for Bekah Caran’s contribution to Massey University’s One Day Sculpture Project. Bekah’s work consisted of a temporary dwelling for her archive of found images, suggesting an ‘impossibly beautiful, ideal environment’.

Massey University’s first decade of occupation of the former site of the National Museum and Art Gallery in Buckle Street was celebrated in July 2009. The Gallery developed an exhibition in partnership with the University, which drew on the Turnbull Library’s photographic record of both the site and the building.

The Turnbull Library’s collection of Ans Westra negatives and proof sheets formed the basis of a display put together by the Gallery in association with Luit Bieringa, curator of the Handboek exhibition, in honour of the 80th birthday celebrations for the house Mahinerangi at Ngaruawahia. A related aim of the exhibition was to obtain information about the subjects in the photographs, which were taken in and around Ngaruawahia in the 1960s.

We hosted 20,071 visitors to our exhibitions and events programme

The Gallery’s exhibitions programme made a significant contribution to the Library’s goal of providing heritage collection access for our national audience. The closure of the Gallery in April 2009, as the Library prepared to move out of the Molesworth Street building to allow for its redevelopment, reduced the number of exhibitions this year from three to two. However, this was balanced by an increased involvement in exhibition-related activity beyond the building.

Welcome Sweet Peace: returning home after the Great War, was part of the National Library’s response to a cross-government initiative commemorating the 90th anniversary of the signing of the Armistice in November 1918. The exhibition looked at the development of the post-war settlement in New Zealand, from the euphoric early days following Armistice through to the social, cultural and political upheaval imposed on the nation in the early 1920s.

The Alexander Turnbull Library holds one of the world’s best collections of Milton and ‘Miltoniana’. Collecting Pandemonium showcased Alexander Turnbull’s collecting of Milton and the Library’s ongoing commitment to expanding and enhancing this rich inheritance. The exhibition marked the 400th anniversary of Milton’s birth and accompanied an international symposium held at the Turnbull Library in December.

Our performance story in 2008/09

The Library sought to increase access to its collections through more available and accessible physical and digital services 
which individually meet the 
needs of our wide-ranging and diverse audiences.

To encourage people to create and share their own content about their lives and New Zealand and connect this throughout New Zealand for all communities to share.

Increased access to information through a variety of sources, networks and search engines.

Provided content in a variety of formats to meet New Zealanders’ changing information needs.

Addressed Mätauranga Mäori.

Impact

What we sought to achieve

What we delivered during 2008/09

Collected 170,397 new items to add to our collections for New Zealanders to access. Collected via legal deposit, donation and purchases made by the Library

Assisted 112,725 individual research and reference enquiries

Digitised 663,072 objects

Hosted 738,796 unique visitors1 on the Library’s website

Maintained databases, online catalogues, indexes, and directories for subscribers to the New Zealand’s resources, and was able to access the resources 97% of the time against a target of 95% (23/7 availability)

As at 30 June 2009 we have delivered Aotearoa People’s Network Kaharoa (APNK) to 139 libraries throughout New Zealand.

1
Unique visitor is defined as the first time within a calendar month a user accesses the www.natlib.govt.nz website.

Bella Tarawhiti from the National Library and Sue Schwanborn from Boost New Media playing with the new website from DigitalNZ.

Our Year in Review
Access
	New titles added to Papers Past in 2008/09



	Ashburton Guardian 1887-1889, 1896, 1898, 1910, 1921



	Ellesmere Guardian 1891-1899, 1904-1906



	NZ Truth 1906-1930



	Otautau Standard and Wallace County Chronicle 1905-1932



	Oxford Observer and Canterbury Democrat 1889-1901



	Victoria Times 1841 - only handwritten newspaper in New Zealand



	Poverty Bay Herald 1901-1920



	Kai Tiaki 1908-1929




NZ Truth, 10 January 1929, Page 4, Alexander Turnbull Library.

Our Year in Review
Heritage
New Zealand’s documentary heritage was nurtured

New Zealand may be a relatively young nation but it has a rich history and heritage, some of which can be accessed through the invaluable collections and taonga of the Alexander Turnbull Library. The Turnbull is ‘a library within a library’ and plays an essential role in supporting the endeavours of New Zealand scholars, writers and researchers. During 2008/09 the National Library continued its programme of ensuring it was an authoritative and trusted source of New Zealand’s documentary heritage as we continued to build, preserve and maintain the Alexander Turnbull Library collection. This section gives an insight into our heritage activities, including the role of preservation, particularly in the digital age.

We were goal-oriented

The National Library is the only place in New Zealand that has the facilities and expert personnel required to restore acetate film. Acetate film decays in high humidity, and if exposed for too long the two layers of film peel apart, giving the photo a cracked and wrinkled appearance. 

The process for restoring film of this type is referred to as ‘gelatin stripping’. The film is placed in a sequence of solvent baths and the gelatin layer is removed from the wrinkled acetate support layer. The image is then placed onto a new backing. 

 “It’s a GOAL!” A request for material relating to iconic New Zealand sports announcer Winston McCarthy brought up some deteriorated acetate films, which had been stored in the National Library’s special controlled atmosphere rooms to prevent further decay. Using the gelatin stripping process, Senior Photograph Conservator Mark Strange was able to restore a damaged image of Winston McCarthy to its former glory.

We acquired some unique items for our rare book collection

The three highlights were the Augustine De civitate dei (1474) one of the oldest printed book in the Turnbull’s rare book collection, the manuscript Book of Hours (15th century), and an early Persian manuscript, one of the oldest complete manuscripts in New Zealand. All items represent part of this country’s book history and were purchased for their provenance as much as for their content. They were previously owned by Edward E. Simpson, a former librarian of the John Rylands Library in Manchester.

We farewelled one Poet Laureate and announced another

The New Zealand Poet Laureate Award is administered by the National Library and awarded every two years. The aim of the award is to inspire and nurture the endeavours of all New Zealand poets. As well as producing a collection of poetry, the Poet Laureate’s role is to raise national awareness of the value of reading and writing poetry. The National Library collects their work and workings, which will be preserved in the collections of the Alexander Turnbull Library and the National Digital Heritage Archive.

We farewelled Michele Leggott in June by launching her book and CD titled Mirabile Dictu. Michele was a fabulous ambassador for New Zealand poetry during her term as Poet Laureate. In July the Library welcomed Cilla McQueen, the newly appointed Poet Laureate for 2009-11.

We promoted digital innovation!

The launch of the National Digital Heritage Archive (Phase one) in Wellington in February this year was the culmination of many years of research and development, planning and hard work.

Today, the NDHA is the first commercially viable digital preservation system worldwide, with workflows and procedures that enable the Library to build, preserve and provide access to New Zealand’s digital heritage documentary collections alongside the physical collections. This was a collaborative effort with the Library working with international partners Ex Libris and Sun Microsystems, with support from an international peer group of library and research institutions.

The NDHA currently holds 230,000 files in the permanent repository and on average there are 650-700 ingest activities per week. The digital material managed by the NDHA comes from the Library’s internal digitisation programme and projects, the outputs of the Library’s sound conservation programme, and born- digital material which is donated, purchased or collected by the Library under legal deposit. The born-digital material which has been ingested and managed since the launch of the NDHA programme covers a wide range of formats and types of material from web sites, electronic monographs and serials, published online music, digital photographs, cartoons, manuscripts and oral histories.

Digital curation is a very complex area and the Library is continuing to take a lead role internationally in identifying and working through fundamental issues like assessing risks to digital content; planning and undertaking preservation actions; and ensuring the integrity of New Zealand’s digital heritage, while preserving it for the future. The Library has developed solutions to these issues through rigorous research that has undergone validation by international experts, and the NDHA is in a unique position of testing these in a production preservation environment. The Library is currently in the process of fully implementing this functionality as 
part of Phase two, due for release 
in early 2010.

We preserve New Zealand’s Pictures Online

Photographs that capture moments in New Zealand and Pacific history, that show lives once-led, scenes once seen, make up over 4.9 million photographs and negatives held in the Alexander Turnbull Library.

Now, with digitisation, the Library is able to bring exciting and previously undiscovered images to the surface. Today over 70,000 images have been preserved in perpetuity and are accessible online.

Over the next few years the Library plans to undertake a large-scale digitisation project called Pictures Online. This initiative will add to the preservation work completed to date and will also increase access to otherwise inaccessible collections during the Wellington building redevelopment.

Close to one million images have been identified from many prominent and in-demand photograph collections for digitisation. These include, Whites Aviation photographs of New Zealand and the Pacific from the 1920s-1980s, K E Niven and Co. commercial photographers of Wellington, John Pascoe photographs of mountaineering and the New Zealand war effort, and Thelma Kent photographs of New Zealand wildlife and scenery 1930s.

Our performance story in 2008/09

Collected digital objects (whether digitally-born or digitised) for New Zealanders today and in the future.

Provided appropriate infrastructure and preservation methods for digital objects through the National Digital Heritage Archive (NDHA).

Provided access to the range of digital objects about New Zealand and for New Zealanders in the National Library collections (including the Alexander Turnbull Library collections)

To enable people to access and explore New Zealand’s heritage and stories through the National Library collections regardless of time, place, ability or demographics

Impact

What we sought to achieve

What we delivered during 2008/09

Placed 968,761 items in specially designed archival containers for the temporary relocation of the Alexander Turnbull Library collections

Copied 367,572 pages of newspapers as part of the national newspaper preservation programme

Conserved 7,156 collection items

Collected 8,149 items via legal deposit

Completed phase 1 of the National Digital Heritage Archive (NDHA) for the preservation of digital objects

After

Sports commentator, Winston McCarthy, making his final rugby broadcast at Athletic Park, Wellington, New Zealand. Photographed by an Evening Post staff photographer on the 27th of April 1957.

Before

Our Year in Review
Heritage
Reference number 1/2-208264

Man in sports gear on bicycle in studio, photographed by K E Niven and Co of Wellington, K E Niven and Co Collection, Alexander Turnbull Library

Reference number WA-23421-G

Aerial view of Dunedin, photographed by Whites Aviation, November 1949, Whites Aviation Collection, Alexander Turnbull Library 

Reference number 35mm-45839-15

New Zealand Ballet, John Ashton Collection, Alexander Turnbull Library

Reference number 1/4-008879. Miss M Poto, photographed ca 1870s-1880s by William James Harding. William James Harding Collection, Alexander Turnbull Library

Our Year in Review
Skilful

New Zealanders were skilful and confident in using information

This year the National Library continued its programme of strengthening the contribution of libraries to education, lifelong learning and information, and 21st century literacy. The Library continued to build a close working relationship with educators in developing young New Zealanders to become engaged and motivated readers with the skills to be confident and creative users of information. The following outlines some of the key activities that demonstrate the National Library’s role in helping New Zealanders to become ‘skilful and confident in using information’.

We issued 20 million books to Kiwi kids!

This year the Library celebrated the delivery of its 20 millionth book to a New Zealand school since 1992. The lucky recipients were the students at Mt Roskill Primary School.

The Library issues over one million books to schools every year from a collection of 600,000 resources. Services for Young New Zealanders provide unique opportunities for students to connect with their culture and heritage through the Library’s vast and rich collections. The Library has been providing resources to schools for over 70 years. The book delivery service is well loved and used by almost all schools in New Zealand.

The Library’s focus is on supporting educators to develop young New Zealanders who are engaged and motivated readers, with the skills to be confident and creative users of information.

We launched 
www.ManyAnswers.co.nz

The AnyQuestions team launched ManyAnswers, a database of answers to frequently asked questions by school students.

www.AnyQuestions.co.nz and 
www.UiaNgäPätai.co.nz (the Te Reo equivalent) are free online reference services. Designed for both primary and secondary students, AnyQuestions and UiaNgäPätai put them in touch with online librarians. Using interactive software and an agreed information literacy approach, these librarians are able to help students identify the information they need and guide them to quality online resources. Our librarians work with over 10,000 students every year. AnyQuestions is a collaboration between the National Library, the Ministry of Education, and public libraries of New Zealand. 

Here is what the students are saying: “The links the librarians give you are very helpful, and never the first options you receive from Google.” “They set you on the path for the right information you need.” “I learned how to use keywords and make sure the website is ‘for real’.”

We connected New Zealanders with free broadband through the Aotearoa People’s Network Kaharoa

If you see a queue at the local library, it could well be library customers lining up to access the Aotearoa People’s Network Kaharoa (APNK). Now in its second year of operation, the Aotearoa People’s Network Kaharoa is a collaborative effort between the National Library and public libraries of New Zealand, and aims to have every public library connected to free broadband internet services.

As at 30 June 2009, the APNK had a managed network of over 430 computers in 139 public libraries, involving 46 local authorities. An independent impact evaluation showed significant benefits including increased confidence and capability, particularly among adult users; increased connection, particularly for rural businesses where high speed bandwith had previously not been available, to positive responses for young people previously disadvantaged by limited access to the internet, and a whole group of new customers being introduced to libraries.

We marked March as the First Family History Month

Whether it’s to find ancestors, build the family tree or even uncover family secrets, family history is an increasingly popular pastime and business. In responding to growing demand and interest the Library held its first annual Family History Month in March, in collaboration with the New Zealand Society of Genealogists. This included weekly tours of family history resources in the Library and Alexander Turnbull Library, exploring the biographies index, manuscript, photographic and pictorial collections, and electronic databases like Papers Past and Timeframes.

Members of the Society of Genealogists ran a popular help desk to answer researchers’ questions, and show them how to use the Library’s family history resources. Keynote lectures were well attended, particularly John MacGibbon’s Writing and Publishing Your Family History. Jan Gow, renowned genealogist, and Jock Phillips, historian and editor of Te Ara, NZ Encyclopedia online, also spoke.

Family history researcher Rodney King said that the Family History Series led him to valuable sources of immigration information, allowing him to discover the date his great aunt arrived in New Zealand, and the name of the ship she travelled on. Other research material available at the National Library revealed even more information about his distant family members.

We teamed up with Flickr

www.flickr.com/photos/nationallibrarynz_commons

In November the Library became the sixteenth organisation to join The Commons on Flickr. The Commons is an initiative from the world’s most popular photo-sharing website designed to raise awareness of the world’s public photography archives, and to allow the public to enrich these collections through the Flickr website. The Library has been using Flickr since mid 2007 to share photographs from the Alexander Turnbull Library with the world.

Being part of The Commons on Flickr gives the added benefit of placing the Library in an international network of collecting organisations. As of June 2009 The Commons consisted of 27 members, including organisations from the United States, Australia, Scotland, England, Spain, Sweden and Wales. Since going live on The Commons, the Library has seen a significant rise in interest in its collection items on Flickr. 

Thousands of views, hundreds of tags and dozens and dozens of comments, many of which draw connections between the Alexander Turnbull Library’s holdings and images in other collections, all add valuable information to what we already know.

The power of The Commons to facilitate fast and easy collaborations was highlighted earlier this year when Australian and New Zealand members of The Commons worked together to share photographs of the 1915 Gallipoli campaign and Anzac Day events on Flickr. Photos of soldiers, landing ships, life in the trenches and Anzac Day ceremonies were shared by the Library, Australian War Memorial, State Library of New South Wales and State Library of Queensland.

Our performance story in 2008/09

Identified and implemented opportunities to improve National Library services for New Zealand schools and young New Zealanders.

Ensured professional development, advice and consultancy.

Ensured products and services support the New Zealand curriculum and government priorities.

Provided resources to schools from our collections to meet teaching and learning needs.
Provide a range of services 
and activities that support young New Zealanders in developing traditional and digital literacy competencies, particularly through formal and informal learning environments, and in their communities.

Impact

What we sought to achieve

What we delivered during 2008/09

Provided professional development, advice and consultancy for over 280 groups of educators and school library staff

Issued over a million resources to schools

As at 30 June 2009 we have delivered Aotearoa People’s Network Kaharoa  (APNK) to 139 libraries throughout New Zealand.

Photo by Amos Chapple
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Skilful

Our Year in Review
Relationships and collaboration
The National Library continued to work collaboratively with a wide range of related sectors including the public libraries of New Zealand and the research, information and education sectors, as well as international library organisations. Strong relationships and partnerships become even more relevant in the digital environment, which fosters the sharing of information and makes it much easier to collaborate at local, national and global levels.

Over 1000 people joined 
the National Library for 
tea-break tweets!

www.twitter.com/NLNZ

The biggest news in Web 2.0 technology was the popularity of the micro-blogging tool Twitter - a free service that allows members to post 140-character long status updates to the Internet.

In September the Library started its own Twitter account, initially to talk with attendees of the annual Library and Information Association New Zealand Aotearoa (LIANZA) conference, but the initiative quickly lead to the Library introducing tea-break tweets.

Twice a day, Library staff members post links to an intriguing, amusing or moving item in the Library’s digital collections. Collection items featured so far include photos of a woman making Mallowpuff biscuits by hand (pictured), a massively oversized cabbage, a remote-controlled tractor, and advertisements for health tonics, embrocations and dental hygiene!

The Library’s Twitter account has over 1,000 followers, including a core group who comment regularly on our tea-break tweets, providing alternative captions of collection items, or pointing to related items held by other organisations. Perhaps the best bit of feedback was: “I love the Library Twitter, lovely quaint weird old photos put together by some weirdo with a great sense of humour - genius!”

New Zealand research went global

Supporting a national e-research infrastructure is one of the Library’s strategic priorities aimed at ensuring widespread, online access to publicly funded research. For this reason, the National Library, using DigitalNZ, commenced a Shared Research Repository for use by Crown Research Institutes, government departments and other research-related institutions to provide access to publicly funded research. This development is a partnership between the Library and the Ministry of Research, Science 
and Technology.

There is an increasing trend by governments, institutes, universities and funding bodies to make sure the research they financially support is distributed as widely as possible and as a result we are seeing the growth of institutional research repositories. Via the Kiwi Research Information Service (KRIS) the National Library harvests metadata from all New Zealand universities and some polytechnic open access research repositories. This has drawn attention to open access research issues, particularly from non-tertiary organisations seeking ways to disseminate their research.

Working with Archives New Zealand and Te Papa Tongarewa

The Library, Archives New Zealand and Te Papa Tongarewa have made a commitment to work together to provide seamless access to the nation’s art, culture, and heritage collections online.  The long-term outcome is that New Zealanders will be able to have a whole-of-government online view of the nation’s heritage collections. 

Our three agencies have made good progress in defining the collaborative framework and the work needed to achieve this goal. The chief executives of the agencies meet on a regular basis and are supported by a working group.  A work programme for the 2009/10 year has been agreed.  The first project on this programme seeks to identify areas where access rights across these organisations including copyright, cultural and intellectual rights, privacy rights and other restrictions to material can be harmonised. This, and other work around developing common descriptive data, is an essential prerequisite to developing integrated searching.

The agencies have also revised the initial areas identified for common work to focus on those of most value. The common way forward, reflected in agencies’ Statements of Intent, centres on developing a common understanding of users needs, standards and interoperability, and delivery capability.  

Partnering with New Zealand libraries by OSMOSIS

Improving the accuracy of the New Zealand Libraries’ Catalogue was due largely to the collaboration of New Zealand libraries and the National Library. Seven libraries including one public library, four university libraries, one consortium of public libraries and the National Library worked together to trial the OSMOSIS software of 
TMQ Inc.

OSMOSIS brought efficiencies for the libraries because it was faster and more accurate than previous methods used to keep the New Zealand Libraries’ Catalogue up to date. The libraries trialling the OSMOSIS software needed only to maintain their library holdings in their local catalogue and then provide a copy on a regular basis to TMQ Inc. for processing. 
After TMQ Inc. process the file the New Zealand Libraries’ Catalogue 
is updated.

As the OSMOSIS service is expanded to include more libraries, the benefits will be seen by the libraries and their users. The New Zealand Libraries’ Catalogue will have greater reliability for the location of books, serials, online material, maps, music, and the many other types of resources held by New Zealand libraries.

Maintaining international relationships

We maintained strong relationships with other national libraries and government agencies around the world. Highlights this year include:

Membership of the Steering Committee of the International Internet Preservation Consortium (IIPC), and of a Technical Working Group of the IIPC.

Membership of the Expert Review Committee for the European Commission’s IMPACT and PLANETS projects (www.planets-project.eu).

Leading the work of the Conference of Directors of National Libraries (CDNL), chaired by the National Library (elected term 2007-10). CDNL is an independent association of chief executives of national libraries – see www.cdnl.info).

We maintained an active involvement in the technical and policy work of the International Federation of Librarian Associations and Institutions (IFLA) - see www.ifla.org . A paper by the Library, on its services to Mäori, was published in the IFLA Journal in 2009. 

The Library continued its bilateral links with the National Library of Australia, the National Diet Library in Japan. The Chief Executive made a presentation at a conference in Tokyo in October 2008 to mark the 60th anniversary of the foundation of the National Diet Library after World War II.

The National Library of China, and the National Library Board of Singapore sent senior staff to Wellington to discuss digital initiatives with the National Library.

Te Kaupapa Mahi Tahi
We built stronger relationships with Mäori

28th Mäori Battalion website

The inter-agency collaborative project between the National Library of New Zealand, Te Puni Kökiri, the Ministry for Culture and Heritage, the Ministry for Education and the 28th Mäori Battalion Association culminated in the successful launch of the 28th Mäori Battalion website this year. The project has proven that working together, and formalising agreed roles and responsibilities through a Memorandum of Understanding, can deliver mutually beneficial outcomes for both the agencies and communities.

The website is dedicated to the men who served with New Zealand’s 28th Mäori Battalion during World War II, their whänau and friends, and acknowledges the significant contribution of the men who served with New Zealand’s 28th Mäori Battalion.  It shows a fascinating story of their spirit and adventure, courage and camaraderie and, of course, tragedy. The site also gives everybody the chance to contribute to the story of the 28th Battalion as it is developed in Web 2.0.

Making `Mallowpuffs’, [ca 1950s] Reference Number: 1/2-102400-F

Woman dipping marshmallows into chocolate to make Mallowpuffs, circa 1950s.
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National Library of New Zealand Directorate (left to right)
John Ryan, Director New Generation Implementation

Geraldine Howell, Director Services to Young New Zealanders

Lis Morgan, Director Strategy, Policy and Communications

Penny Carnaby, National Librarian and Chief Executive of the National Library

John Mohi, Kaiwhakahaere Mäori (Mäori, Pacific, International)

Alison Elliott, Director Content Services

Tony Murray, Chief Financial Officer

Chris Szekely, Chief Librarian of the Alexander Turnbull Library

Absent Sue Sutherland, Deputy Chief Executive and Director National Digital Library

Delivering the New Generation Strategy

For the National Library to play an effective role in supporting a strong knowledge infrastructure, the Library needed to rethink and refocus service delivery and people capability, as well as modernise and streamline its infrastructure. This resulted in a continuous transformation programme called the New Generation Strategy 
to 2017.

The Strategy provides the roadmap that sets how the Library will achieve its purpose of ‘enriching the cultural and economic life of New Zealand and its interchanges with other nations’ in the 21st century.

The modernisation programme is being managed through a broad-based change programme that has seen a number of initiatives make good progress this year. These include:

Structural changes to key service areas to better meet the challenges of the digital environment

Cultural changes to ensure a more customer-focused, new generation workplace

Enhanced customer access by increasing the digitisation of our collections

Upgrading infrastructure across Auckland and Wellington.

Over the next few years, the National Library’s New Generation Strategy will continue to drive change and modernise services, inspiring knowledge creation and enriching our customers’ experiences in accessing New Zealand’s rich heritage and identity.

Dawn Blessing

On Friday 1 May a dawn ceremony was held at the National Library building in Wellington. The blessing focused on three key areas; all staff during the temporary relocation, the collections and taonga to ensure the safe packaging, storage and return to the building, and to ensure that the current Molesworth Street site is a safe place for all staff including contractor, and construction site workers. One of the kaumatua explained how the blessing put the collections at rest, preparing our taonga for the journey ahead. This ceremony signalled a positive end of an era, and a new start, and as expected there were many emotions amongst staff, particularly those who have been with the building since its opening 20 years ago.

We had people in transition

The Library recognises that transforming its services and culture to support the New Generation Programme and physical relocation of the Library has people at the heart of its success.

Over the past year the Library has made some significant steps towards transforming both its structure and culture. The findings from a cultural survey undertaken in mid 2008 informed a range of targeted initiatives including a ‘People in Transition’ programme.

This has seen people leaders from across the organisation participate in a series of workshops designed to build their leadership and change capabilities, as well as offer insight into personal responses and engagement in periods of accelerated change. The way the Library has shaped these workshops has enabled people to take the conceptual intentions of the New Generation Programme and turn them into tangible practices.

The Library has also established a flexible and responsive Performance Planning and Review process and a new Remuneration Framework. Key to these is a new Competency Framework that identifies the behavioural skills and abilities required at various levels of the organisation to support achievement of our desired performance standards and culture.

Library employees will continue to build on this work through a series of policy and process improvements, workforce planning activities and development programmes in the coming year. There will be further structural changes to support changes in the way people work, and the Library will continue to actively consult with employees and stakeholders throughout the coming year to establish and embed a customer-centric approach both now and in the future.

Our governance

The National Library is a government department, established by section 3 of the National Library Act 1965 and now governed by the National Library of New Zealand (Te Puna Mätauranga o Aotearoa) Act 2003.

The Library is accountable to Parliament and is under the responsibility of the Minister Responsible for the National Library. The majority of its funding is provided by Parliament through Vote National Library.

Our governance structure

The National Library, as a government department, does not have a board of directors. Under the State Sector Act 1988, the Chief Executive is given the powers necessary to carry out the functions, responsibilities and duties imposed by the State Sector Act or any other Act.

Cabinet Office Circular CO (99) 7 specifies the financial delegations that apply to chief executives and responsible ministers under the Public Finance Act 1989. Chief executives have full financial authority, within the constraints of the Public Finance Act 1989, to expend departmental cash or incur departmental expenses or liabilities, except in the following 
four areas:

Publicity expenses (limited to $100,000)

Compensation or damages in settlement of claims (limited to $100,000)

Ex gratia expenses (limited to $20,000)

The purchase, development or lease of fixed assets (limited to $7,000,000).

The chief executives’ functions and powers are managed through the establishment of delegations, management structures and governance committees.

Our governance committees

There is one governance committee that supports the Chief Executive: the Assurance and Risk Committee (ARC). The ARC is a stand-alone committee that gives external advice, assurance, and reports directly to the Chief Executive, who is a member of the Committee. The Chair and one Committee member are external appointments. The ARC provides expert independent advice and comment to the Chief Executive 
on assurance and risk matters pertaining to or arising from the Library’s performance and management of its accountabilities, deliverables and risks.

Our Accountability

The Estimates of Appropriations for the Government of New Zealand details the appropriations to Vote National Library and a description of the outputs purchased by the Minister under each appropriation.

The Statement of Intent sets out the National Library’s strategic direction and the targets against which its performance will be measured, and shows the linkages between its activities and the outcomes it aims to achieve. The Library’s performance against the Statement of Objectives and Service Performance is reported to Parliament each year through the Annual Report.

Our Delegations

Under section 41 of the State Sector Act 1988, the Chief Executive has established operating delegations, including financial delegations to managers and staff employed by the National Library.

There is a structured framework of financial delegations based on the level of management responsibility held by each position and the type of expenditure to be incurred. Delegations are subject to the requirement that the holder complies with the National Library’s policies, procedures and Code of Conduct.

Our Advisory bodies

The National Library works with three statutory advisory bodies, two of which are established under the National Library of New Zealand (Te Puna Mätauranga o Aotearoa) Act 2003. A third statutory advisory group relates to administering the Public Lending Right for New Zealand Authors Act 2008, which became the responsibility of the National Library in January 2009. The Library also works with two key forums that advise the National Librarian on strategic priority areas for Mäori and for the Libraries of New Zealand. The bodies are:

The Guardians Kaitiaki of the Alexander Turnbull Library provide assurance to the people of New Zealand about the quality and integrity of the collections and services of the Alexander Turnbull Library. They also provide independent advice to the Minister Responsible for the National Library on matters relating to the Alexander Turnbull Library.

The Library and Information Advisory Committee/Ngä Kaiwhakamärama i ngä Kohikohinga Körero (LIAC) provides independent advice to the Minister Responsible for the National Library on library and information issues.

Public Lending Right for New Zealand Authors Scheme - Advisory Group is tasked with advising the Chief Executive/National Librarian on any proposal to change the Public Lending Right regulations, as well as advice on policy and administrative matters affecting the scheme.

Te Komiti Mäori provides advice to the Chief Executive/National Librarian on matters pertaining 
to Mäori.

The Strategic Advisory Forum is an all-of-New Zealand libraries sector forum whose objective is to provide independent advice to the Chief Executive/National Librarian on current and emerging issues affecting the wider New Zealand library sector, together with potential strategies for addressing those issues.

We researched and evaluated

The National Library works within a culture of learning that values and needs evaluative information to progress.

Recent evaluative activity has been focused at the front-end development of new service design and of existing service models. This will establish an evidence base that ensures ongoing sustainability and growth of the National Library, in order to be responsive to the needs of current and future customers in a rapidly changing information world.

Valuable customer research has commenced that will provide a sound customer focused body of knowledge to assist in the ongoing decision-making throughout the implementation of the New Generation Strategy.

The research will assist with work currently in progress and all future work where a customer viewpoint is essential. In particular, through this research we aim to better understand our existing and potential customer segments, help with further developing future products and services and test them against each of the customer segments.

The research will be performed nationally with the aim of gaining a good cross section of the population and will provide an additional sample for Mäori representation.

Managing for Risk

During the past year, the National Library has managed and mitigated the following risks using the strategies below.

	Whole-of-organisation



	Risk


	Mitigation



	National Library services do not adapt to the changing needs of users in a rapidly evolving environment.


	Implementing the National Library’s New Generation Strategic Directions to 2017 and realignment of resources to deliver new services and products has commenced.



	Insufficient organisational capacity to achieve the National Library’s outcomes and legislative mandate.


	Commenced the strategic alignment of organisational and workforce development. Implemented a new remuneration framework.



	Wellington building redevelopment is not delivered on time and within budget.


	Undertaken sound project planning and management.

Independent quality assurance in place.


	Outcome 1: New Zealanders’ access to information is facilitated



	Intervention 1: Collect, preserve and make accessible digital objects for and about New Zealand and New Zealanders.



	Risk


	Mitigation



	The National Digital Heritage Archive (NDHA) does not meet the Library’s requirements for preservation and accessibility.


	Delivered phase one of the NDHA and plans in place for the delivery of phase two to address this risk.



	Digitally-born material within collecting scope is lost before it is collected or deposited by participants.


	Selection guidelines for digitally-born material have been developed and target important material first.

A communications plan has been developed to ensure widespread knowledge of the NDHA with publishers to encourage publishers to willingly contribute content.

We have ensured the ingest process for publishers for materials in to the NDHA is user-friendly.


	Intervention 2: Expand access to a range of information to meet the changing needs of New Zealanders.



	Risk


	Mitigation



	The National Library does not leverage off content in the bibliographic utility to provide better access for users.


	Redeveloped the user interface to Te Puna to enhance the user experience.

Through the partnering agreement with OCLC we have incorporated our bibliographic utility content into worldwide search engines increasing its discoverability beyond National Library of New Zealand services (e.g. Google).


	Outcome 2: New Zealand’s documentary heritage is nurtured.



	Intervention 3: Build and preserve heritage collections/taonga and enhance research services within the Alexander Turnbull Library.



	Risk


	Mitigation



	Collection at risk during the decant of the Wellington building.


	We have identified appropriate space during the decant to ensure the ongoing protection of the collections. We have also sort independent advice from a collection protection expert



	Decant of the Wellington building affects the ability to maintain essential National Library services.


	A communications plan has been developed and implemented for key stakeholders around service availability during decant. 




	Outcome 3: New Zealanders are skilful and confident in using information.



	Intervention 4: Develop enhanced services for schools to support teaching and learning.



	Risk


	Mitigation



	Services to schools do not respond to changing needs of users and directions in education.


	Collaborative working relationships with key educational agencies are fostered to ensure regular information, current thinking, direction and outcomes are incorporated into school services delivery.



	The National Library services to schools do not reflect New Zealand’s changing demographics.


	We have continued to invest in the development of new services and recently reviewed existing services to ensure these meet the needs of users. As a result an implementation programme is underway.




Output Class: Access to information

Cataloguing

As shown by the graph below, the real (inflation adjusted) cost of cataloguing an item (red line in the graph) has decreased by 29% between 2003/04 and 2008/09. The green line shows the nominal (non-inflation adjusted) cost of cataloguing an item, which also marginally decreased between 2003/04 and 2008/09. 

The volume of items catalogued (blue bars) has been increasing at an average rate of 4% per year since 2002/03. During the same period the total cost of cataloguing (not shown in the graph) has been increasing at an average rate of 2% per year, which is well below the wage inflation.

Also note that volume and associated cost of cataloguing the retrospective general collection between 2002/03 and 2004/05 has been excluded from this analysis as during these years it was undertaken as a separate project by a team of contractors.

Output Class: Collecting and Preserving Information

Acquisition of Published Material for Alexander Turnbull Library Heritage Collection

Heritage Collection material includes published and unpublished items. Sources of published material include donation, bequest and purchase as well as legal deposit, which constitute about 80% of the total volume.

This analysis focuses on the cost of acquiring published items arriving by donation, bequest or purchase. Acquisition costs include selection and appraisal by Library staff working either in the Library or at the location of the material being considered for purchase.

The volume of acquired material over the past four years has varied very little except for 2007 to 2008 when there were competing demands on expert resources from the National Digital Heritage Archive programme. The real average cost (inflation adjusted) of acquiring an item has decreased over the period, from $152 to $136.

Output Class: Library and Information Services to Schools

Curriculum Information Service

As shown in the graph below, the real cost of issuing an item to schools (red line) has increased marginally by 7% between 2005/06 and 2008/09. This was achieved in the difficult environment of 11% reduction in volume of issues due to gradual shift to electronic delivery of services to schools. The total cost of Curriculum Information Services has increased by 12% during the period, the increase in total cost is lower than wage inflation.

Note that cost per issue rise in 2006/07 is due to the impact of end of leases for Auckland and Christchurch centres.
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Smarter, Better Services

In order to ensure the Library is making the best use of Vote National Library, the Library undertakes annual reviews of key service delivery activities. For 2008/09 we focused on cataloguing, acquisition of published heritage material and the Curriculum Information Service.

60,000

50,000

40,000

30,000

20,000

10,000

0
7,000

6,000

5,000

4,000

3,000

2,000

1,000

0
1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

0
$70

$60 

$50

$40 

$30

$20 

$10

$0
$250

$200 

$150

$100 

$50

$0
$6

$5

$4

$3

$2

$1

$0
Volume of Published Items Selected for Acquisition
Number of Issues
Average Cost of Selecting a Published Item
Cost per Issue
Volume of Items Catalogued
Cost of Item Catalogued

	2003/04


	2004/05


	2005/06


	2006/07


	2007/08


	2008/09




	2005/06


	2006/07


	2007/08


	2008/09




	2005/06


	2006/07


	2007/08


	2008/09




Items Catalogued (RHS)
Cost per item Catalogued (LHS)
Cost per item Catalogued (Labour Cost Adjusted) (LHS)
Published Volume (RHS)
Published Unit Cost (LCI Adjusted) (LHS)
Published Unit Cost (Nominal) (LHS)
Issues (RHS)
Cost per Issue (Labour Cost Adjusted) (LHS)
Cost per Issue (LHS)
Financial statements and statement 
of objectives and service performance
STATEMENT OF RESPONSIBILITY

In terms of the Public Finance Act 1989, I am responsible as Chief Executive of the National Library of New Zealand, for the preparation of the Library’s financial statements and statement of service performance, and for the judgements made in them.

I have responsibility for establishing, and I have established, a system of internal control designed to provide reasonable assurance as to the integrity and reliability of financial reporting.

In my opinion, these financial statements and statement of service performance fairly reflect the financial position and operations of the National Library for the year ended 30 June 2009.

Penny Carnaby
Tony Murray

Chief Executive / National Librarian
Chief Financial Officer

30 September 2009
30 September 2009

STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2009
	
	 Note 


	 2009 

 Actual 

 $000 
	2009

Main  Est

$000
	2009

Supp  Est

$000
	2008

Actual

$000

	Income


	
	
	
	
	

	Revenue from the Crown


	
	 61,768 


	63,559 


	61,768 


	59,092 



	Department and other revenue


	 2 


	 5,447 


	3,904 


	6,094 


	5,340 



	Gain on disposal of assets


	
	 - 


	- 


	- 


	3 



	Total income


	
	 67,215 


	67,463 


	67,862 


	64,435 



	Expenditure


	
	
	
	
	

	Personnel costs


	 3 


	 26,303 


	28,883 


	26,568 


	23,466 



	Depreciation and amortisation expense


	 4 


	 8,338 


	8,150 


	8,592 


	15,769 



	Capital charge


	 5 


	 7,487 


	7,409 


	7,537 


	6,587 



	Finance costs


	 6 


	 108 


	- 


	100 


	101 



	Restructuring costs


	
	 436 


	- 


	- 


	602 



	Loss on disposal of property, plant and equipment


	
	237 


	- 


	- 


	1 



	Asset write-off


	
	2,584


	-


	-


	-



	Other operating expenses


	 7 


	 21,375 


	22,860 


	24,904 


	17,776 



	Total expenditure


	
	 66,868 


	67,302 


	67,701 


	64,302 



	Net surplus before revaluation gain


	
	 347 


	161 


	161 


	133 



	Gain on revaluation of land


	 12 


	 - 


	- 


	- 


	8,939 



	Net surplus 


	
	 347 


	161 


	161 


	9,072 




Explanations of significant variances against budget are detailed in note 26.

	
	 Note 


	 2009 

 Actual 

 $000 
	2009

Main  Est

$000
	2009

Supp  Est

$000
	2008

Actual

$000

	Assets


	
	
	
	
	

	Current assets


	
	
	
	
	

	Cash and cash equivalents


	
	 21,450 


	17,766 


	12,476 


	18,700 



	Derivative financial instruments


	 18 


	 116 


	- 


	570 


	- 



	Debtors and other receivables


	 8 


	 7,191 


	5,810 


	8,607 


	8,793 



	Prepayments


	
	 3,212 


	2,731 


	2,816 


	2,816 



	Inventories


	 9 


	 74 


	78 


	79 


	76 



	Total current assets


	
	 32,043 


	26,385 


	24,548 


	30,385 



	Non-current assets


	
	
	
	
	

	Fixed assets


	
	
	
	
	

	General collections


	 10 


	 14,971 


	14,749 


	14,749 


	15,840 



	Schools collection


	 11 


	 2,841 


	3,000 


	3,000 


	3,016 



	Property, plant and equipment


	 12 


	 68,282 


	64,698 


	69,650 


	68,356 



	Intangible assets


	 13 


	 9,061 


	15,498 


	8,912 


	6,506 



	Total fixed assets


	
	 95,155 


	97,945 


	96,311 


	93,718 



	Total non-current assets


	
	 95,155 


	97,945 


	96,311 


	93,718 



	Total assets


	
	 127,198 


	124,330 


	120,859 


	124,103 



	Liabilities


	
	
	
	
	

	Current liabilities


	
	
	
	
	

	Creditors and other payables


	 14 


	 7,649 


	7,438 


	5,812 


	6,645 



	Repayment of surplus


	 15 


	 3,511 


	- 


	- 


	- 



	Provisions


	 16 


	 1,916 


	1,710 


	2,117 


	603 



	Employee entitlements


	 17 


	 1,843 


	1,839 


	2,174 


	1,422 



	Derivative financial instruments


	 18 


	 - 


	- 


	- 


	68 



	Total current liabilities


	
	 14,919 


	10,987 


	10,103 


	8,738 



	Non-current liabilities


	
	
	
	
	

	Provisions


	 16 


	 1,569 


	- 


	- 


	1,443 



	Total non-current liabilities


	
	 1,569 


	- 


	- 


	1,443 



	Total liabilities


	
	 16,488 


	10,987 


	10,103 


	10,181 



	Net assets


	
	 110,710 


	113,343 


	110,756 


	113,922 



	Taxpayers’ funds


	
	
	
	
	

	General funds


	 19 


	 102,943 


	113,343 


	102,989 


	106,155 



	Property revaluation reserves


	 19 


	 7,767 


	- 


	7,767 


	7,767 



	Total taxpayers’ funds


	
	 110,710


	113,343 


	110,756 


	113,922 




Explanations of significant variances against budget are detailed in note 26. 

	
	 Note 


	 2009 

 Actual 

 $000 
	2009

Main  Est

$000
	2009

Supp  Est

$000
	2008

Actual

$000

	General funds


	
	 106,155 


	100,921 


	106,155 


	100,511 



	Revaluation reserve


	
	 7,767 


	- 


	7,767 


	- 



	Balance at 1 July


	
	 113,922 


	100,921 


	113,922 


	100,511 



	Property, plant and equipment revaluation gain taken to equity


	19


	 - 


	- 


	- 


	7,767 



	Net surplus for the year


	
	 347 


	161 


	161 


	9,072 



	Total recognised income and expense


	
	 347 


	161 


	161 


	16,839 



	Payment of surplus to the Crown


	 15 


	 (3,511)


	- 


	- 


	- 



	Capital contribution


	
	 252 


	12,261 


	73 


	5,572 



	Capital withdrawal


	 19 


	 (300)


	- 


	(3,400)


	(9,000)



	Balance at 30 June


	 19 


	 110,710 


	113,343 


	110,756 


	113,922 




STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2009

	
	 Note 


	 2009 

 Actual 

 $000 
	2009

Main  Est

$000
	2009

Supp  Est

$000
	2008

Actual

$000

	Cash flows from operating activities


	
	
	
	
	

	Receipts from the Crown


	
	 62,942 


	54,742 


	61,768 


	56,214 



	Receipts from other parties


	
	 5,312 


	3,854 


	5,216 


	4,792 



	Payments to suppliers


	
	 (26,154)


	(23,886)


	(22,293)


	(19,656)



	Payments to employees


	
	 (23,270)


	(19,202)


	(26,359)


	(20,679)



	Payments for capital charge


	
	 (7,476)


	(7,409)


	(7,537)


	(6,612)



	Goods and Services tax (net)


	
	 (374)


	- 


	- 


	221 



	Net cash from operating activities


	 20 


	 10,980 


	8,099 


	10,795 


	14,280 



	Cash flows from investing activities


	
	
	
	
	

	Receipts from sale of property, plant and equipment


	
	 - 


	- 


	- 


	5 



	Purchase of collections


	
	 (1,611)


	(1,988)


	(1,988)


	(1,822)



	Purchase of plant, property and equipment


	
	 (2,887)


	(14,949)


	(8,197)


	(2,748)



	Purchase of intangible assets


	
	 (3,684)


	(6,325)


	(3,507)


	(2,584)



	Net cash from investing activities


	
	 (8,182)


	(23,262)


	(13,692)


	(7,149)



	Cash flows from financing activities


	
	
	
	
	

	Capital contributions


	
	 252 


	12,261 


	73 


	5,572 



	Capital withdrawals


	
	 (300)


	- 


	(3,400)


	(9,000)



	Payment of surplus to the Crown


	
	 - 


	- 


	- 


	(618)



	Net cash from financing activities


	
	 (48)


	12,261 


	(3,327)


	(4,046)



	Net (decrease) / increase in cash and cash equivalents


	
	 2,750 


	(2,902)


	(6,224)


	3,085 



	Cash and cash equivalents at beginning of the year


	
	 18,700 


	20,668 


	18,700 


	15,615 



	Cash and cash equivalents at the end of the year


	
	 21,450 


	17,766 


	12,476 


	18,700 




The GST (net) component of operating activities reflects the net GST paid and received with the Inland Revenue Department. The GST (net) component has been presented on a net basis, as the gross amounts do not provide meaningful information for financial statement purposes.

	
	 2009 

 Actual 

 $000 
	2009

 Mains Est 

 $000 
	2009

 Supp  Est 

 $000 
	2008

 Actual 

 $000 

	Vote National Library


	
	
	
	

	Appropriations for departmental output expenses


	
	
	
	

	Access to information


	 30,943 


	 25,798 


	 31,784 


	 27,806 



	Collecting and preserving information


	 19,228 


	 25,043 


	 20,524 


	 22,504 



	Library and information to schools


	 13,333 


	 15,318 


	 14,459 


	 13,314 



	Policy advice


	 780 


	 1,143 


	 934 


	 678 



	Appropriations for other expenses


	
	
	
	

	Asset write-off


	 2,584 


	 - 


	 - 


	 - 



	Capital Appropriations


	
	
	
	

	Capital Expenditure


	10,010


	23,262


	10,619


	7,589



	Total appropriations for departmental output expenses


	 76,878 


	90,564


	 78,320 


	 71,891




The National Library has a multi-class output appropriation (“MCOA”) that allows the grouping of multiple output classes under a single appropriation.

Refer to the Statement of Unappropriated Expenditure for further information on the asset write-off appropriation.

STATEMENT OF COMMITMENTS AS AT 30 JUNE 2009

	
	 2009 

 Actual 

 $000 
	2008

 Actual 

 $000 

	Capital commitments


	
	

	Property, plant and equipment


	 299 


	 839 



	Intangible assets


	 938 


	 2,536 



	Total capital commitments


	 1,237 


	 3,375 



	Non-cancellable operating lease commitments


	
	

	Not later than one year


	 2,837 


	 1,424 



	Later than one year and not later than five years


	 5,364 


	 3,234 



	Later than five years


	 9,497 


	 9,547 



	Total non-cancellable operating lease commitments


	 17,698 


	 14,205 



	Other non-cancellable operating commitments


	
	

	Not later than one year


	 3,073 


	 1,118 



	Later than one year and not later than five years


	 668 


	 510 



	Later than five years


	 - 


	 - 



	Total other non-cancellable operating lease commitments


	 3,741 


	 1,628 



	Total commitments


	 22,676 


	 19,208 




The National Library has no contingent liabilities or contingent assets as at 30 June 2009 (30 June 2008: nil). 

The National Library has not given any guarantees under the Public Finance Act as at 30 June 2009 (30 June 2008: nil).

STATEMENT OF UNAPPROPRIATED EXPENDITURE 
AND CAPITAL EXPENDITURE FOR THE YEAR ENDED 30 JUNE 2009

Expenses and capital expenditure approved under Section 26B of the Public Finance Act 1989

Nil (2008: Nil)

Expenses and capital expenditure incurred in excess of appropriation

Nil (2008: Nil)

Expenses and capital expenditure incurred without appropriation or other authority

In April 2009, Cabinet agreed to reduce the scope of the Library’s Wellington building programme, to focus on infrastructure and storage issues. As a result of this decision, Cabinet approved the write-off of up to $3,279,000 associated with the previous building programme. The actual expenditure for the year was $2,584,000. The Cabinet Minute did not include a clause which stated that the expenditure is approved under ‘imprest supply’. This is a technical clause that allows approved expenditure to be spent in the current financial year, and is necessary when dealing with expenditure approved after the Main Estimates are approved at the beginning of the year.

The National Library has since requested a change to its appropriation under S26C. (2008: Nil)

Breaches of projected departmental net asset schedules

Nil (2008: The National Library breached its projected departmental net asset authority on 31 January 2008 and 29 February 2008. The breach of net assets was due to a change in accounting treatment in provisions associated with NZ IFRS.)

The accompanying notes form part of these financial statements.
STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2009
The accompanying notes form part of these financial statements.
STATEMENT OF CHANGES IN TAXPAYERS’ FUNDS FOR THE YEAR ENDED 30 JUNE 2009
The accompanying notes form part of these financial statements.
STATEMENT OF DEPARTMENTAL EXPENSES AND CAPITAL EXPENDITURE AGAINST APPROPRIATIONS FOR THE YEAR ENDED 30 JUNE 2009
The accompanying notes form part of these financial statements.
STATEMENT OF CONTINGENT LIABILITIES 
AND CONTINGENT ASSETS AS AT 30 JUNE 2009
The accompanying notes form part of these financial statements.
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2009
1.
Statement of accounting policies

Reporting entity

The National Library is a government department as defined by section 2 of the Public Finance Act 1989.  The National Library’s financial statements have been prepared in accordance with the requirements of the Public Finance Act 1989.

For the purposes of financial reporting the National Library is a public benefit entity.   

The financial statements include all the activities of the National Library as constituted by the National Library of New Zealand (Te Puna Matauranga o Aotearoa) Act 2003.  The National Library also reports the non-departmental activity and trust monies that it administers.

The financial statements for the National Library are for the year ended 30 June 2009. The financial statements were authorised for issue by the Chief Executive of the National Library on 30 September 2009.

The budget figures are those presented in the  financial information in the Main Estimates. In addition, the financial statements also present the updated information from the Supplementary Estimates.

Basis of preparation

These financial statements have been prepared in accordance with New Zealand generally accepted accounting practice (GAAP). They comply with New Zealand equivalents to IFRS (NZ IFRS) and other applicable Financial Reporting Standards, as appropriate for public benefit entities. 

Accounting policies

The accounting policies set out below have been applied consistently to all periods presented in these financial statements.

The measurement base used in preparing the financial statements is historical cost modified by the revaluation of land and buildings and certain financial instruments (including derivative instruments).                           

The accrual basis of accounting has been used unless otherwise stated. These financial statements are presented in New Zealand dollars rounded to the nearest thousand.

Judgements and estimations

The preparation of financial statements in conformity with NZ IFRS requires judgements, estimates and assumptions that affect the application of policies and reported amounts of assets and liabilities, income and expenses. The estimates and associated assumptions are based on historical experience and various other factors that are believed to be reasonable under the circumstances.

The estimates and underlying assumptions are reviewed on an ongoing basis.  Revisions to accounting estimates are recognised in the period in which the estimate is revised if the revision affects only that period, or in the period of the revision and future periods if the revision affects both current and future periods.

Revenue

Operations

The National Library derives revenue from the provision of outputs to the Crown and from the provision of services to third parties.  Revenue is recognised when earned and is reported in the financial period to which it relates.  Revenue from the supply of goods and services is measured at the fair value of consideration received.  Revenue from the supply of goods is recognised when the significant risks and rewards of ownership have been transferred to the buyer.  Revenue from the supply of services is recognised at balance date on a straight-line basis over the specified period for the services.

Donated or subsidised assets

Where a physical asset is acquired for nil or nominal consideration the fair value of the asset received is recognised as revenue in the Statement of Financial Performance. 

Foreign currency

Transactions in foreign currencies are initially translated at the foreign exchange rate at the date of the transaction.  Foreign exchange gains and losses resulting from the settlement of these transactions are recognised in the Statement of Financial Performance.  

Financial instruments 

Financial assets and financial liabilities are initially measured at fair value plus transaction costs unless they are carried at fair value through profit or loss in which case the transaction costs are recognised in the Statement of Financial Performance.

Cash and cash equivalents

Cash includes cash on hand and funds on deposit with banks.

Debtors and other receivables

Debtors and other receivables are initially measured at fair value and subsequently measured at amortised cost using the effective interest rate, less impairment changes.

Impairment of a receivable is established when there is objective evidence that the National Library will not be able to collect amounts due according to the original terms of the receivable. Significant financial difficulties of the debtor, probability that the debtor will enter into bankruptcy, and default in payments are considered indicators that the debtor is impaired. The amount of the impairment is the difference between the asset’s carrying amount and the present value of estimated future cash flows, discounted using the original effective interest rate. 

Inventories

Inventories held for distribution, or consumption in the provision of services, that are not issued on a commercial basis are measured at the lower of cost (determined on the first-in first-out method) and current replacement costs. Where inventories are acquired at no cost, or for nominal consideration, the cost is the current replacement cost at date of acquisition.

The replacement cost of the economic benefits or service potential of inventory held for distribution reflects any obsolescence or any other impairment.

Any write-down from cost to current replacement cost is recognised in the Statement of Financial Performance in the period when the write-down occurs.

Accounting for derivative financial instruments, hedging activities and foreign currency transactions

The National Library uses derivative financial instruments to hedge exposure to foreign exchange. In accordance with its foreign exchange policy, the National Library does not hold or issue derivative financial instruments for trading purposes. The Library has not adopted hedge accounting.

Derivatives are initially recognised at fair value on the date a derivative contract is entered into and are subsequently remeasured at their fair value at each balance date. Movements in the fair value of derivative financial instruments are recognised in the Statement of Financial Performance.

Foreign currency transactions (including those for which forward exchange contracts are held) are translated into New Zealand dollars using the exchange rates prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation at year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in the Statement of Financial Performance.

Property, plant and equipment

Overview

Items of property, plant and equipment costing more than $2,000 are initially recorded at cost. Where an asset is acquired for nil or nominal consideration the asset will be recognised initially at fair value. Where fair value can be reliably determined assets are recognised at fair value less costs incurred to acquire the asset. The fair value of the asset is also recognised as revenue in the Statement of Financial Performance. 

Revaluations are carried out for land and buildings to reflect the service potential or economic benefit obtained through control of the asset.  Revaluation is based on the fair value of the asset, with changes reported by class of asset.   

Land and buildings

Land and buildings are recorded at fair value less impairment losses and, for buildings, less depreciation accumulated since the assets were last revalued.  Valuations are undertaken in accordance with standards issued by the New Zealand Property Institute.

Collections

The National Library’s collections consist of the General collections and the Schools collection.  These current use collections are recorded at cost less accumulated depreciation and accumulated impairment losses.

Other property, plant and equipment 

Other property, plant and equipment, which include motor vehicles and office equipment, are recorded at cost less accumulated depreciation and accumulated impairment losses.

Classes of property, plant and equipment that are revalued, are revalued at least every five years or whenever the carrying amount differs materially to fair value.  Unrealised gains and losses arising from changes in the value of property, plant and equipment are recognised as at balance date.  To the extent that a gain reverses a loss previously charged to the Statement of Financial Performance for the asset class, the gain is credited to the Statement of Financial Performance.  Otherwise, gains are credited to an asset revaluation reserve for that class of asset.  To the extent that there is a balance in the asset revaluation reserve for the asset class any loss is debited to the reserve.  Otherwise, losses are reported in the Statement of Financial Performance.

Accumulated depreciation at revaluation date is eliminated against the gross carrying amount so that the carrying amount after revaluation equals the revalued amount.  

Realised gains and losses arising from disposal of property, plant and equipment are recognised in the Statement of Financial Performance in the period in which the transaction occurs.  Any balance attributable to the disposed asset in the asset revaluation reserve is transferred to retained earnings.

The carrying amounts of plant, property and equipment are reviewed at least annually to determine if there is any indication of impairment.  Where an asset’s recoverable amount is less than its carrying amount, it will be reported at its recoverable amount and an impairment loss will be recognised.  Losses resulting from impairment are reported in the Statement of Financial Performance, unless the asset is carried at a revalued amount in which case any impairment loss is treated as a revaluation decrease.

Depreciation

Depreciation is charged on a straight-line basis at rates calculated to allocate the cost or valuation of an item of property, plant and equipment, less any estimated residual value, over its estimated useful life.

Depreciation is not charged on land, artworks or capital work in progress.

The estimated useful lives and associated depreciation rates of major classes of assets have been estimated as follows:

	Asset category


	Asset life years


	Depreciation percentage



	General collections:


	
	

	- Children’s


	50


	2.0%



	- Microfilm


	50


	2.0%



	- Lending


	20


	5.0%



	- Serials


	3 to 20 


	5-33.3%



	- New Zealand / Pacific


	10


	10.0%



	- Reference


	10


	10.0%



	- Medical / Health


	10


	10.0%



	- Music collected editions


	20


	5.0%



	- Music scores


	20


	5.0%



	- Music choral sets


	15


	6.7%



	- Music orchestral sets


	15


	6.7%



	- Music compact discs


	10


	10.0%



	- Music cassettes 
  and video 


	5


	20.0%



	- Print disabilities


	5


	20.0%



	Schools collection:


	
	

	- Print items and video


	5


	20.0%



	Other assets:


	
	

	  - Furniture and fittings


	5


	20.0%



	  - Computer hardware


	3 to 5 


	20-33.3%



	  - Office equipment


	5


	20.0%



	  - Buildings


	44 to 61 


	1.6-2.3%



	  - Building fit out


	15 and 30 


	3.0-6.0%



	  - Motor vehicles


	5


	20%



	  - Leasehold 
    improvements


	The unexpired period of the lease or the estimated life of the improvements, whichever is shorter


	4.8-31.5%




Intangible assets

Intangible assets are initially recorded at cost.  

Intangible assets with finite lives are subsequently recorded at cost less any amortisation and impairment losses.  Amortisation is charged to the Statement of Financial Performance on a straight-line basis over the useful life of the asset.

The estimated useful lives of intangible assets are as follows:

	Asset category


	Asset life years


	Depreciation percentage



	Acquired computer software


	3 to 5


	20-33.3%




Realised gains and losses arising from disposal of intangible assets are recognised in the Statement of Financial Performance in the period in which the transaction occurs.  Unrealised gains and losses arising from changes in the value of intangible assets are recognised as at balance date.  To the extent that a gain reverses a loss previously charged to the Statement of Financial Performance, the gain is credited to the Statement of Financial Performance.  Otherwise, gains are credited to an asset revaluation reserve for that asset. To the extent that there is a balance in the asset revaluation reserve for the intangible asset a revaluation loss is debited to the reserve.  Otherwise, losses are reported in the Statement of Financial Performance.  

Intangible assets with finite lives are reviewed at least annually to determine if there is any indication of impairment.  Where an intangible asset’s recoverable amount is less than its carrying amount, it will be reported at its recoverable amount and an impairment loss will be recognised.  Losses resulting from impairment are reported in the Statement of Financial Performance.

Employee benefits

Employee entitlements to salaries and wages, annual leave, and long service leave are recognised in the Statement of Financial Performance when they accrue to employees.  Employee entitlements to be settled within 12 months are reported at the amount expected to be paid.  

Short-term employee entitlements - termination benefits

Termination benefits are recognised in the Statement of Financial Performance only when there is a demonstrable commitment to either terminate employment prior to normal retirement date or to provide such benefits as a result of an offer to encourage voluntary redundancy.  Termination benefits settled within 12 months are reported at the amount expected to be paid, otherwise they are reported as the present value of the estimated future cash outflows. 

Long-term employee entitlements - long service leave 

Entitlements that are payable beyond 12 months for long service leave have been calculated on an actuarial basis. The calculations are based on: likely future entitlements based on years of service, years to entitlement, the likelihood that staff will reach the point of entitlement and contractual entitlements information; and the present value of the estimated future cash flows. A weighted average discount rate of 4.86% and a salary inflation factor of 3.0% were used (2008: There was no entitlement liability in the 2008 year.). The discount rate is based on the weighted average of government bonds with terms to maturity similar to those of the relevant liabilities. The inflation factor is based on the expected long-term increase in remuneration for employees.

Superannuation schemes

Defined contribution schemes

Obligations for contributions to the State Sector Retirement Savings Scheme, Kiwisaver and the Government Superannuation Fund are accounted for as defined contribution schemes and are recognised as an expense in the Statement of Financial Performance as incurred.

Leases

Operating leases, where the lessor substantially retains the risks and rewards of ownership, are recognised in a systematic manner over the term of the lease. Leasehold improvements are capitalised and the cost is amortised over the unexpired period of the lease or the estimated useful life of the improvements, whichever is shorter.  Lease incentives received are recognised evenly over the term of the lease as a reduction in rental expense. 

Other liabilities and provisions

Other liabilities and provisions are recorded at the best estimate of the expenditure required to settle the obligation. Liabilities and provisions to be settled beyond 12 months are recorded at their present value. The increase in the provision due to the passage of time is recognised as a finance cost.

An onerous contract is a contract in which the unavoidable costs of meeting the obligations under the contract exceed the economic benefits expected to be received under it. Where the Library has a contract that it onerous, the present obligation under the contract is recognised and measured as a provision. 

Comparatives

When presentation or classification of items in the financial statements is amended or accounting policies are changed voluntarily, comparative figures are restated to ensure consistency with the current period unless it is impracticable to do so.

Taxation

The National Library, as a government department, is exempt from income tax. Accordingly, no charge for income tax has been provided for.

Goods and Services Tax (GST)

All items in the financial statements are GST exclusive, except for receivables and payables that are GST inclusive.  Where GST is not recoverable as an input tax it is recognised as part of the related asset or expense.

The amount of GST owing by the National Library at balance date, being the difference between output GST and input GST, is included in either receivables or payables.

Statement of cost accounting policies

The National Library has determined the cost of outputs using the cost allocation system outlined below: 

Cost allocation policy

Direct costs are charged directly to significant activities.  Indirect costs are charged to significant activities based on cost drivers and related activity/usage information.

Criteria for direct and indirect costs

Direct costs are those costs directly attributed to an output.  Indirect costs are those costs that cannot be identified with a specific output in an economically feasible manner.

Method of assigning direct costs to outputs

Direct charging of costs to outputs includes capital charge and depreciation (which are charged on the basis of assets utilised), personnel costs (which are charged by recording time spent on each output) and operating costs (such as property maintenance charges which are charged on the basis of the floor area occupied by each output).  For the year ended 30 June 2009 61% of output costs were direct costs (2008: 54%).

Bases for assigning indirect costs to outputs

Indirect costs are pro-rated to outputs on the proportion of direct employee costs used in each output, with the exception of the National Librarys Finance unit costs which are pro-rated on the proportion of direct total costs used in each output.  Indirect costs amounted to 39% of total output costs for the year ended 30 June 2009 (2008: 46%).

Critical accounting estimates and assumptions

In preparing these financial statements the National Library has made estimates and assumptions concerning the future. These estimates and assumptions may differ from the subsequent actual results. Estimates and judgments are continually evaluated and are based on historical experience and other factors, including expectations of future events that are believed to be reasonable under the circumstances. The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are:

Building fit out

The carrying amount of the building fit out is affected by the decision to redevelop the existing building in Wellington. The National Library has not progressed to a developed design stage so there is uncertainty about the extent of re-use of existing building plant and equipment (fit out).

2.
Department & other revenue

	
	 2009 

 Actual 

 $000 
	 2008 

 Actual 

 $000 

	Sale of services


	 4,128 


	 4,690 



	Donations and legal deposits


	 436 


	 360 



	Sponsorship


	 224 


	 211 



	Other


	 659 


	 79 



	Total department & other revenue


	 5,447 


	 5,340 




3.
Personnel costs

	
	 2009 

 Actual 

 $000 
	 2008 

 Actual 

 $000 

	Salaries and wages


	 22,866 


	 20,619 



	Employers contributions to defined contribution plans


	 674 


	 635 



	Increase in employee entitlements


	 177 


	 99 



	Other


	 2,586 


	 2,113 



	Total personnel costs


	 26,303 


	 23,466 




Employer contributions to defined contribution plans include contributions to the State Sector Retirement Savings Scheme, Kiwisaver, Government Superannuation Fund and the DBP Contributions Scheme.

4.
Depreciation and amortisation expense

	
	 Note 


	 2009 

 Actual 

 $000 
	 2008 

 Actual 

 $000 

	Depreciation:


	
	
	

	General collections


	 10 


	 1,740 


	 1,727 



	Schools collections


	 11 


	 1,342 


	 1,351 



	Buildings


	 12 


	 530 


	 404 



	Building fit out


	 12 


	 947 


	 9,941 



	Leasehold improvements


	 12 


	 78 


	 77 



	Furniture and fittings


	 12 


	 126 


	 141 



	Motor vehicles


	 12 


	 149 


	 - 



	Computer hardware


	 12 


	 1,795 


	 1,321 



	Office equipment


	 12 


	 160 


	 114 



	Total depreciation


	
	 6,867 


	 15,076 



	Amortisation:


	
	
	

	Intangible assets


	 13 


	 1,471 


	 693 



	Total amortisation


	
	 1,471 


	 693 



	Total depreciation and amortisation expense


	
	 8,338 


	 15,769 




Leasehold improvements include $64,000 (2008: $64,000) for make good for leased premises.

5.
Capital charge

The National Library pays a capital charge to the Crown on its taxpayers’ funds as at 30th June and 31 December each year. The capital charge rate for the year was 7.5% (2008: 7.5%).

The National Library is participating in the differential capital charge pilot. Under this pilot, cash and short-term investments attract a lower rate of capital charge than other assets. The differential capital charge rate for the year was 4.5% (2008: 4.5%).

6.
Finance costs

	
	 2009 

 Actual 

 $000 
	2008

 Actual 

 $000 

	Discount unwind on provisions (note 16)


	 108 


	 101 



	Total finance costs


	 108 


	 101 




7.
Other operating expenses

	
	 2009 

 Actual 

 $000 
	 2008 

 Actual 

 $000 

	Fees to auditor:


	
	

	- Audit fees for the financial statements audit


	 79 


	 66 



	- Audit fees for NZ IFRS transition


	 3 


	 10 



	- Audit fees for assurance and related services


	 2


	 5 



	Advisory committee fees 


	 40 


	 26 



	Donations


	 10 


	 17 



	Operating lease and rental payments


	 2,729 


	 1,924 



	Net foreign exchange losses


	 - 


	 27 



	Debt impairment (note 8)


	 - 


	 - 



	Other operating expenses


	 18,512 


	 15,701 



	Total other operating expenses


	 21,375 


	 17,776 




The 2008 balance of other expenses was adjusted by $603,000 to allow for the separate disclosure of restructuring costs.

8. Debtors and other receivables

	
	 2009 

 Actual 

 $000 
	 2008 

 Actual 

 $000 

	Debtors - Crown


	 6,413 


	 7,587 



	Debtors - other


	 778 


	 1,206 



	Less: provision for doubtful debts


	 - 


	 - 



	Total debtors and other receivables


	 7,191 


	 8,793 




The carrying value of debtors and other receivables approximates their fair value.

As at 30 June 2009 and 2008, all overdue receivables have been assessed for impairment and appropriate provisions applied, as detailed below:

	
	 2009 


	 2008 



	
	 Gross 

 $000 
	 Impairment 

 $000 
	 Net 

 $000 


	 Gross 

 $000 
	 Impairment 

 $000 
	 Net 

 $000 

	Not past due


	 7,137 


	 - 


	 7,137 


	 8,529 


	 - 


	 8,529 



	Past due 1-30 days


	 5 


	 - 


	 5 


	 254 


	 - 


	 254 



	Past due 31-60 days


	 31 


	 - 


	 31 


	 3 


	 - 


	 3 



	Past due 61-90 days


	 20 


	 - 


	 20 


	 5 


	 - 


	 5 



	Past due >91 days


	 (2)


	 - 


	 (2)


	 2 


	 - 


	 2 



	Total


	 7,191 


	 - 


	 7,191 


	 8,793 


	 - 


	 8,793 




At 30 June 2009 no overdue receivables were considered doubtful and so no provision was made (2008:nil)
9.
Inventories

	
	2009

 Actual 

 $000 
	2008

 Actual 

 $000 

	Property resource management stores


	 54 


	 55 



	Microfilm unit stores


	 20 


	 21 



	Total inventories


	 74 


	 76 




There was no write-down of inventories held for distribution (2008: $ nil). There have been no reversals of write-downs.

No inventories are pledged as security for liabilities; however some inventories are subject to retention of title clauses.

10.
General collections

	2008/09 Actual


	 Serials 

 $000 
	 Lending 

 $000 
	 Music 

 $000 
	 Reference 

 $000 
	 Print 

disabilities 

 $000 
	 Children’s 

 $000 
	 Medical / 

 Health 

 $000 
	 NZ / 

 Pacific 

 $000 
	 Microfilm 

 $000 
	 Total 

 $000 

	Cost or valuation 


	
	
	
	
	
	
	
	
	
	

	Balance as at 1 July


	 18,125 


	 2,550 


	 1,135 


	 730 


	 507 


	 319 


	 254 


	 210 


	 153 


	 23,983 



	Additions


	 382 


	 269 


	 62 


	 35 


	 109 


	 9 


	 - 


	 18 


	 - 


	 884 



	Disposals


	 (13)


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 (13)



	Balance as at 30 June


	 18,494 


	 2,819 


	 1,197 


	 765 


	 616 


	 328 


	 254 


	 228 


	 153 


	 24,854 



	Accumulated depreciation 
& impairment losses


	
	
	
	
	
	
	
	
	
	

	Balance as at 1 July


	 5,900 


	 781 


	 559 


	 326 


	 288 


	 29 


	 146 


	 93 


	 21 


	 8,143 



	Depreciation expense


	 1,248 


	 180 


	 98 


	 73 


	 84 


	 6 


	 25 


	 21 


	 5 


	 1,740 



	Balance as at 30 June


	 7,148 


	 961 


	 657 


	 399 


	 372 


	 35 


	 171 


	 114 


	 26 


	 9,883 



	Net carrying amount


	 11,346 


	 1,858 


	 540 


	 366 


	 244 


	 293 


	 83 


	 114 


	 127 


	 14,971 




	2007/08 Actual


	 Serials 

 $000 
	 Lending 

 $000 
	 Music 

 $000 
	 Reference 

 $000 
	 Print 

disabilities 

 $000 
	 Children’s 

 $000 
	 Medical / 

 Health 

 $000 
	 NZ / 

 Pacific 

 $000 
	 Microfilm 

 $000 
	 Total 

 $000 

	Cost or valuation 


	
	
	
	
	
	
	
	
	
	

	Balance as at 1 July


	 17,559 


	 2,323 


	 1,082 


	 674 


	 374 


	 300 


	 251 


	 187 


	 153 


	 22,903 



	Additions


	 566 


	 227 


	 53 


	 56 


	 133 


	 19 


	 3 


	 23 


	 - 


	 1,080 



	Disposals


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 



	Balance as at 30 June


	 18,125 


	 2,550 


	 1,135 


	 730 


	 507 


	 319 


	 254 


	 210 


	 153 


	 23,983 



	Accumulated depreciation & impairment losses


	
	
	
	
	
	
	
	
	
	

	Balance as at 1 July


	 4,649 


	 605 


	 456 


	 254 


	 222 


	 22 


	 119 


	 72 


	 17 


	 6,416 



	Depreciation expense


	 1,251 


	 176 


	 103 


	 72 


	 66 


	 7 


	 27 


	 21 


	 4 


	 1,727 



	Balance as at 30 June


	 5,900 


	 781 


	 559 


	 326 


	 288 


	 29 


	 146 


	 93 


	 21 


	 8,143 



	Net carrying amount


	 12,225 


	 1,769 


	 576 


	 404 


	 219 


	 290 


	 108 


	 117 


	 132 


	 15,840 




11.
Schools collection (Print and video items)

	
	 2008/09 

 Actual 

 $000 
	 2007/08 

 Actual 

 $000 

	Cost or valuation 


	
	

	Balance as at 1 July


	 8,917 


	 7,814 



	Additions


	 1,167 


	 1,103 



	Balance as at 30 June


	 10,084 


	 8,917 



	Accumulated depreciation & impairment losses


	
	

	Balance as at 1 July


	 5,901 


	 4,550 



	Depreciation expense


	 1,342 


	 1,351 



	Balance as at 30 June


	 7,243 


	 5,901 



	Net carrying amount


	 2,841 


	 3,016 




12.
Property, plant and equipment

	2008/09 Actual


	 Land 

 $000 
	 Buildings 

 $000 
	 Leasehold 

 improvements 

 $000 
	 Building 

 Fit out 

 $000 
	 Computer 

 hardware 

 $000 
	 Office 

 equipment 

 $000 
	 Furniture & 

 fittings 

 $000 
	 Artworks 

 $000 
	 Motor 

 Vehicles 

 $000 
	 Work in 

 progress 

 $000 
	 Total 

 $000 

	Cost or valuation 


	
	
	
	
	
	
	
	
	
	
	

	Balance as at 1 July


	 25,250 


	29,875 


	1,620 


	25,162 


	12,237 


	4,387 


	11,016 


	 166 


	 - 


	1,545 


	111,258 



	Additions


	 - 


	 - 


	 22 


	 15 


	 322 


	 195 


	 - 


	 - 


	 719 


	 2,662 


	 3,935 



	Revaluation increase


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 



	Disposals


	 - 


	 - 


	 - 


	 - 


	 (963)


	 (134)


	 (2)


	 - 


	 - 


	 - 


	 (1,099)



	Transfer to additions


	 - 


	 - 


	 - 


	 48 


	 1,469 


	 66 


	 8 


	 - 


	 63 


	 (1,654)


	 - 



	Balance as at 30 June


	 25,250 


	 29,875 


	 1,642 


	 25,225 


	 13,065 


	 4,514 


	 11,022 


	 166 


	 782 


	 2,553 


	114,094 



	Accumulated depreciation & impairment losses


	
	
	
	
	
	
	
	
	
	
	

	Balance as at 1 July


	 - 


	 44 


	 1,463 


	 17,048 


	 9,557 


	 4,094 


	 10,696 


	 - 


	 - 


	 - 


	 42,902 



	Depreciation expense


	 - 


	 530 


	 78 


	 947 


	 1,795 


	 160 


	 126 


	 - 


	 149 


	 - 


	 3,785 



	Eliminate on disposal


	 - 


	 - 


	 - 


	 - 


	 (739)


	 (134)


	 (2)


	 - 


	 - 


	 - 


	 (875)



	Eliminate on revaluation


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 



	Balance as at 30 June


	 - 


	 574 


	 1,541 


	 17,995 


	 10,613 


	 4,120 


	 10,820 


	 - 


	 149 


	 - 


	 45,812 



	Net carrying amount


	 25,250 


	 29,301 


	 101 


	 7,230 


	 2,452 


	 394 


	 202 


	 166 


	 633 


	 2,553 


	 68,282 




	2007/08 Actual


	 Land 

 $000 
	 Buildings 

 $000 
	 Leasehold 

 improvements 

 $000 
	 Building 

 Fit out 

 $000 
	 Computer 

 hardware 

 $000 
	 Office 

 equipment 

 $000 
	 Furniture & 

 fittings 

 $000 
	 Artworks 

 $000 
	 Motor 

 Vehicles 

 $000 
	 Work in 

 progress 

 $000 
	 Total 

 $000 

	Cost or valuation 


	
	
	
	
	
	
	
	
	
	
	

	Balance as at 1 July


	16,360 


	23,100 


	1,604 


	24,909 


	11,863 


	4,318 


	10,971 


	158 


	 - 


	4 


	93,287 



	Additions


	 - 


	 130 


	 28 


	 253 


	 697 


	 138 


	 55 


	 8 


	 - 


	 2,745 


	 4,054 



	Revaluation increase


	 8,890 


	 6,645 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	15,535 



	Disposals


	 - 


	 - 


	 (12)


	 - 


	 (323)


	 (69)


	 (10)


	 - 


	 - 


	 - 


	 (414)



	Transfer to additions


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	(1,204)


	(1,204)



	Balance as at 30 June


	25,250 


	29,875 


	1,620 


	25,162 


	12,237 


	 4,387 


	11,016 


	 166 


	 - 


	 1,545 


	111,258 



	Accumulated depreciation & impairment losses


	
	
	
	
	
	
	
	
	
	
	

	Balance as at 1 July


	 - 


	 811 


	 1,398 


	 7,107 


	 8,552 


	 4,049 


	 10,565 


	 - 


	 - 


	 - 


	 32,482 



	Depreciation expense


	 - 


	 404 


	 77 


	 9,941 


	 1,322 


	 114 


	 141 


	 - 


	 - 


	 - 


	 11,999 



	Eliminate on disposal


	 - 


	 - 


	 (12)


	 - 


	 (317)


	 (69)


	 (10)


	 - 


	 - 


	 - 


	 (408)



	Eliminate on revaluation


	 - 


	 (1,171)


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 (1,171)



	Balance as at 30 June


	 - 


	 44 


	 1,463 


	 17,048 


	 9,557 


	 4,094 


	 10,696 


	 - 


	 - 


	 - 


	 42,902 



	Net carrying amount


	 25,250 


	 29,831 


	 157 


	 8,114 


	 2,680 


	 293 


	 320 


	 166 


	 - 


	 1,545 


	 68,356 




Land and buildings were valued to fair value as at 30 June 2008 by an independently contracted registered valuer, 
C W Nyberg FNZIV, of DTZ New Zealand Limited.

13.
Intangible assets

	
	 2008/09 Actual 


	 2007/08 Actual 



	
	 Acquired 

 software 

 $000 
	 Work in 

 progress 

 $000 
	 Total 

 $000 
	 Acquired 

 software 

 $000 
	 Work in 

 progress 

 $000 
	 Total 

 $000 

	Cost


	
	
	
	
	
	

	Balance as at 1 July


	 10,263 


	 5,713 


	 15,976 


	 9,953 


	 3,636 


	 13,589 



	Additions


	 83 


	 3,943 


	 4,026 


	 479 


	 2,591 


	 3,070 



	Disposals


	 (334)


	 - 


	 (334)


	 (169)


	 - 


	 (169)



	Transfer from work in progress


	 8,898 


	 (8,898)


	 - 


	 - 


	 (514)


	 (514)



	Balance as at 30 June


	 18,910 


	 758 


	 19,668 


	 10,263 


	 5,713 


	 15,976 



	Accumulated amortisation 
& impairment losses


	
	
	
	
	
	

	Balance as at 1 July


	 9,470 


	 - 


	 9,470 


	 8,946 


	 - 


	 8,946 



	Amortisation expense


	 1,471 


	 - 


	 1,471 


	 693 


	 - 


	 693 



	Disposals


	 (334)


	 - 


	 (334)


	 (169)


	 - 


	 (169)



	Balance as at 30 June


	 10,607 


	 - 


	 10,607 


	 9,470 


	 - 


	 9,470 



	Net carrying amount


	 8,303 


	 758 


	 9,061 


	 793 


	 5,713 


	 6,506 




There are no restrictions over the title of the National Library’s intangible assets, nor are any intangible assets pledged as security for liabilities.
14.
Creditors and other payables

	
	2009

 Actual 

 $000 
	2008

 Actual 

 $000 

	Creditors


	 2,623 


	 1,839 



	Subscriptions in advance


	 2,025 


	 1,736 



	Accrued expenses


	 2,843 


	 2,538 



	GST payable


	 158 


	 532 



	Total creditors and other payables


	 7,649 


	 6,645 




Creditors and other payables are non-interest bearing and are normally settled on 30-day terms, therefore the carrying value of creditors and other payables approximates their fair value. 

The 2008 balance of creditors was adjusted by $1,746,000 for the reclassification of accrued expenses.

15.
Repayment of surplus

	
	2009

 Actual 

 $000 
	2008

 Actual 

 $000 

	Net surplus 


	 347 


	 9,072 



	Less: Gain on revaluation of land and buildings


	 - 


	 (8,939)



	Add: Asset write-off funded through capital contribution


	 3,279 


	 - 



	Less: unrealised foreign exchange gain


	 (115)


	 - 



	Less: Revenue from donations and legal deposit


	-


	 (386)



	Add: Depreciation from donations and legal deposits


	-


	 106 



	Net surplus / (deficit)


	3,511


	 (147)



	Add: Net deficit not recovered from the Crown


	 - 


	 147 



	Total repayment of surplus


	3,511


	 - 




In 2009 the National Library has not retained any surplus from legal deposit. In 2008 the National Library had a net deficit for the year and because of this no provision for repayment of surplus was made.

16.
Provisions

	
	2009 Actual


	2008 Actual



	
	 Lease 

 make-good 

 $000 
	 Restruct- 

 uring 

 $000 
	 Other 

 $000 
	 Total 

 $000 
	 Lease 

 make - good 

 $000 
	 Restruct- 

 uring 

 $000 
	 Other 

 $000 
	 Total 

 $000 

	Opening balance 1 July


	 1,443 


	 603 


	 - 


	 2,046 


	 1,342 


	 500 


	 - 


	 1,842 



	Additional provisions made


	 18 


	 670 


	 822 


	 1,510 


	 - 


	 398 


	 - 


	 398 



	Amounts used


	 - 


	 (179)


	 - 


	 (179)


	 - 


	 (295)


	 - 


	 (295)



	Unused amounts reversed


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 


	 - 



	Discount unwind 


	 108 


	 - 


	 - 


	 108 


	 101 


	 - 


	 - 


	 101 



	Closing balance 30 June


	 1,569 


	 1,094 


	 822 


	 3,485 


	 1,443 


	 603 


	 - 


	 2,046 




This is represented by:

	
	2009

 Actual 

 $000 
	2008

 Actual 

 $000 

	Current provisions


	 1,916 


	 603 



	Non current provisions


	 1,569 


	 1,443 



	Closing balance 30 June


	 3,485 


	 2,046 




The 2008 balance of non current provisions was adjusted by $603,000 to current liabilities. This reflects the current nature of the restructuring provision. 

Lease make-good

The National Library is required at the expiry of the lease term of its leased premises to make good any damage and to remove any fixtures or fittings installed. The provision has been made for the projected costs for the making good of the Auckland, Christchurch. Gisborne, Whangarei, and Nelson leased premises when the leases expire in 2010.

Restructuring

Provision has been made for one-off costs for the realignment of the National Library’s services as part of the New Generation strategy.

Other

Provision has been made to allow for the costs of leasehold premises for the period they are un-occupied.  The National Library is required to decant the Wellington Building next year as part of the Wellington building redevelopment project. To ensure premises are available for the period of the decant the National Library has already secured and leased alternative premises.

17.
Employee entitlements 

	
	2009

 Actual 

 $000 
	2008

 Actual 

 $000 

	Current employee entitlements are represented by:


	
	

	Annual leave


	 1,598 


	 1,422 



	Long service leave


	 245 


	 - 



	Total employee entitlements


	 1,843 


	 1,422 




18.
Derivative financial instruments

The notional principal amounts of outstanding forward exchange contracts at 30 June 2009 were $US 993,000 (2008: $US 1,933,000). There is a recognised asset of $116,000 (2008: $68,000 liability) resulting from this instrument.

The fair value of forward exchange contracts has been determined using a discounted cash flows valuation technique based on quoted market rates.

19.
Taxpayers’ funds

	
	 2009 

 Actual 

 $000 
	 2008 

 Actual 

 $000 

	General funds


	
	

	Balance at 1 July


	 106,155 


	 100,511 



	Net surplus


	 347 


	 9,072 



	Capital contribution from the Crown


	 252 


	 5,572 



	Repayment of capital


	 (300)


	 (9,000)



	Provision for repayment of surplus to the Crown


	 (3,511)


	 - 



	General funds as at 30 June


	 102,943 


	 106,155 



	Property revaluation reserves


	
	

	Balance at 1 July


	 7,767 


	 - 



	Revaluation gains 


	 - 


	 7,767 



	Property revaluation reserves as at 30 June


	 7,767 


	 7,767 



	Total taxpayers’ funds


	 110,710 


	 113,922 



	Property revaluation reserves consist of:


	
	

	Land revaluation reserve


	 - 


	 - 



	Building revaluation reserve


	 7,767 


	 7,767 



	Total revaluation reserves


	 7,767 


	 7,767 




20.
Reconciliation of net surplus to net cash from operating activities

	
	2009

 Actual 

 $000 
	2008

 Actual 

 $000 

	Net surplus


	 347 


	 9,072 



	Add / (less) non-cash items:


	
	

	Depreciation and amortisation expense


	 8,338 


	 15,769 



	Gain on revaluation of land and buildings


	 - 


	 (8,939)



	Revenue from donations and legal deposit


	 (436)


	 (360)



	Discount unwind adjustment for lease make-good


	 (108)


	 (103)



	Net foreign exchange losses/(gains)


	 (556)


	 27 



	Total non-cash items


	 7,238 


	 6,394 



	Add / (less) items classified as investing or financing activities:


	
	

	(Gains) / losses on disposal of property, plant and equipment


	 238 


	 (2)



	Total items classified as investing or financing activities


	238


	(2)



	Add / (less) movements in working capital items:


	
	

	(Increase) / decrease in debtors and other receivables


	 1,602 


	 (3,094)



	(Increase) / decrease in prepayments


	 (396)


	 (85)



	(Increase) / decrease in inventories


	 2 


	 2 



	Increase / (decrease) in creditors and other payables


	 13 


	 1,720 



	Increase / (decrease) in provisions


	 1,331 


	 204 



	Increase / (decrease) in employee entitlements


	 421 


	 100 



	Increase / (decrease) in derivative financial instruments


	 184 


	 (31)



	Net movements in working capital items


	 3,157 


	 (1,184)



	Net cash from operating activities


	 10,980 


	 14,280 




21.
Related party transactions and key management personnel

Related party transactions

The National Library is a wholly owned entity of the Crown. The Government significantly influences the roles of the National Library as well as being its major source of revenue.

The National Library enters into transactions with other Government departments, Crown entities and state-owned enterprises on an arm’s lengths basis. Transactions that occur are within a normal supplier or client relationship on terms and conditions no more or less favourable than those which it is reasonable to expect the National Library would have adopted if dealing with that unrelated entities at arm’s length. 

The National Library also provides various levels of secretarial and administrative support at no charge to:

The Library and Information Advisory Commission

Lilburn Trust

The Guardians Kaitiaki of the Alexander Turnbull Library

National Library Society

Alexander Turnbull Library Endowment Trust

New Zealand Cartoon Archive Trust

There were no transactions carried out with related parties.

Key management personnel compensation

	
	 2009 

 Actual 

 $000 
	2008

 Actual 

 $000 

	Salaries and other short-term employee benefits (including the Chief Executive)


	 1,926 


	 1,640 



	Other long-term benefits


	 76 


	 59 



	Total key management personnel compensation


	 2,002 


	 1,699 




Key management personnel are the 12 (2008: 11) members of the National Library’s Strategic Leadership Team.

22.
Events after the balance date

There have been no significant events after balance date.

23.
Financial instrument risks

The National Library’s activities expose it to a variety of financial instrument risks, including market risk, credit risk and liquidity risk. The National Library has a series of policies to manage the risks associated with financial instruments and seeks to minimise exposure from financial instruments. These policies do not allow any transactions that are speculative in nature to be entered into.

Market risk

Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in foreign exchange rates.

The National Library purchases computer software (intangible assets) internationally and is exposed to currency risk arising from currency exposure to the US dollar. Currency risk arises from future purchases and recognised liabilities, which are denominated in a foreign currency.

The National Library’s foreign exchange policy requires the Library to manage currency risk arising from future transactions and recognised liabilities by entering into foreign exchange forward contracts to hedge the entire foreign currency risk exposure. The National Library’s policy has been approved by the Treasury and is in accordance with the requirements of the Treasury Guidelines for the Management of Crown and Departmental Foreign Exchange Exposure.

Sensitivity analysis

At 30 June 2009, if the NZ dollar had weakened / strengthened by 5% against the US dollar with all other variables held constant, the surplus / deficit for the year would have been $75,756 (2008: $125,497) lower/higher. This movement is attributable to the foreign exchange gains / losses on translation of US denominated creditors.

Interest rate risk

Interest rate risk is the risk that the fair value of a financial instrument will fluctuate or, the cash flows from a financial instrument will fluctuate, due to changes in market interest rates.

The National Library has no interest bearing financial instruments and, accordingly, has no exposure to interest rate risk.

Credit risk

Credit risk is the risk that a third party will default on its obligations to the National Library, causing the National Library to incur a loss. In the normal course of business, credit risk arises from debtors, deposits with banks and derivative financial instrument assets.

The National Library is only permitted to deposit funds with Westpac, a registered bank, and enter into foreign exchange forward contracts with the New Zealand Debt Management Office. These entities have high credit ratings. 

The National Library’s maximum credit exposure for each class of financial instrument is represented by the total carrying amount of cash and cash equivalents, net debtors (note 8).

Liquidity risk

Liquidity risk is the risk that the National Library will encounter difficulty raising liquid funds to meet commitments as they fall due.

In meeting its liquidity requirements, the National Library closely monitors its forecast cash requirements with expected cash draw downs from the New Zealand Debt Management Office. The National Library maintains a target level of available cash to meet liquidly requirements.

The table below analyses the National Library’s financial liabilities that will be settled based on the remaining period at balance date to the contractual maturity date. The amounts disclosed are the contractual undiscounted cash flows.

	
	2009 Actual


	2008 Actual



	
	 Less than 

 6 months 

 $000 
	 Between 

 6 mths & 

 1 year 

 $000 
	 Between 

 1 & 5 

 years 

 $000 
	 Over 5 

 years 

 $000 
	 Less than 

 6 months 

 $000 
	 Between 

 6 mths & 

 1 year 

 $000 
	 Between 

 1 & 5 

 years 

 $000 
	 Over 5 

 years 

 $000 

	Creditors and other payables (note 14)


	 5,625 


	 - 


	 - 


	 - 


	 4,909 


	 - 


	 - 


	 - 



	Derivative financial instrument liabilities


	 - 


	 - 


	 - 


	 - 


	 27 


	 41 


	 - 


	 - 



	
	 5,625 


	 - 


	 - 


	 - 


	 4,936 


	 41 


	 - 


	 - 




24.
Categories of financial instruments

The carrying amounts of financial assets and financial liabilities in each of the NZ IAS 39 categories are as follows:

	
	 2009 

 Actual 

 $000 
	 2008 

 Actual 

 $000 

	Loans and receivables


	
	

	Cash and cash equivalents


	 21,450 


	 18,700 



	Debtors and other receivables (note 8)


	 7,191 


	 8,793 



	Total loans and receivables 


	 28,641 


	 27,493 



	Financial liabilities measured at amortised cost


	
	

	Creditors and other payables (note 14)


	 7,649 


	 6,645 



	Fair value through profit and loss - held for fair trading


	
	

	Derivative financial instrument liabilities


	 - 


	 68 



	Derivative financial instrument assets


	 116 


	 - 




25.
Capital management

The National Library’s Taxpayers’ funds (equity) comprise general funds and revaluation reserves. Taxpayers’ funds is represented by net assets.

The National Library manages its revenues, expenses, assets, liabilities and general financial dealings prudently. The National Library’s Taxpayers’ funds is largely managed as a by-product of managing income, expenses, assets, liabilities and compliance with the Government’s budget process and with Treasury instructions.

The objective of managing the National Library’s Taxpayers’ funds is to ensure the National Library effectively achieves its goals and objectives for which it has been established, whilst remaining a going concern.

26.
Explanation of significant variances against budget

Explanations for variances from the National Library’s mains estimates figures are as follows:

Statement of Financial Performance

The decision to scale back the redevelopment of the National Library Building in Wellington has impacted on actual spend versus the mains budget during 2008/09 year. This decision is the main contributor to the under achievement of $1.8m in revenue Crown. The decision also drove the $2.6m under spend in personnel costs. Consultancy expenses and professional services relating to Building a National Library for the 21st Century project partially offset this underspend. 

Statement of Financial Position

Slower than expected capital additions were responsible for variances to budget in both cash $3.6m and fixed assets $2.8m. These were offset in part by an increase in Crown debtors of $1.6m. 

Liabilities were $4.5m over budget. This was primarily due to higher provisions being made for the repayment of net surplus $2.5m and increased provisions for redundancies and un-occupied leasehold premises of $1.5m and an increase in trade payables of $1 million.

STATEMENT OF OBJECTIVES 
AND SERVICE  PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2009
The following service performance information conveys additional information, in respect of the National Library’s outputs, complementary to the National Library’s financial performance. 

The results for the year ended 30 June 2009 are reported against the forecast information contained in the Statement of Intent of the National Library of New Zealand for the year ending 30 June 2009.  Significant variances (±10%) from forecast are explained with a note immediately following each particular item.

1. Access to information

	
	 2009 

 Actual 

 $000 
	 2009 

 Main  Est 

 $000 
	 2009 

 Supp  Est 

 $000 
	2008

 Actual 

 $000 

	Income


	
	
	
	

	Revenue from the Crown


	26,993 


	 22,680 


	26,994 


	 20,757 



	Revenue from Government Departments


	 404 


	 519 


	 550 


	 1,016 



	Other


	 3,742 


	 2,599 


	 4,240 


	 3,413 



	Total income


	 31,139 


	 25,798 


	 31,784 


	 25,186 



	Total operating expenses


	 30,943 


	 25,798 


	 31,784 


	 27,806 



	Net surplus 


	 196 


	 - 


	 - 


	 (2,620)




	
	30 June 2009 Actual


	30 June 2009 Forecast


	30 June 2008 Actual



	1.1 Maintaining and Building Databases and Access Tools


	
	
	

	Maintaining and developing new title records for the heritage collections. Variance Explanation: This figure reflects New Zealand’s publishing output.


	20,956


	15,000 - 18,000


	22,450



	Bibliographic records for retrospective material added to the heritage collections. Variance Explanation: Reprioritisation of activities during the year impacted the delivery of this output.


	10,320


	18,000 - 20,000


	15,504



	Index New Zealand citations added.


	30,273


	28,000 - 30,000


	28,947



	Digital objects in a number of formats. Variance Explanation: The decision was made to complete the retrospective Optical Character Recognition (OCR) of material within Papers Past leading to the over achievement of this output.


	663,072


	350,000 - 355,000


	621,674



	TAPUHI new and retrospective records. Variance Explanation: A focus on special projects led to over achievement of this output.


	25,229


	20,000 - 24,000


	24,539



	Number of items copied for access copying programmes for addition to collections and databases. 


	635,257


	559,000 - 674,000


	768,065



	Bibliographic records for newly published material to international standards.


	96%


	95%


	95%



	Index New Zealand titles completed to Indexing standards.


	97%


	90%


	98%



	Bibliographic records created for new published material and Items accessible within 15 working days.


	91%


	90%


	90%



	Index New Zealand citations priority titles within 5 working days.


	98%


	95%


	98%



	TAPUHI new records within 20 working days.


	95%


	95%


	100%



	1.2 Providing access to the collections


	
	
	

	Number of Alexander Turnbull Library citations in all published formats from books to born-digital. Variance Explanation: Unable to dedicate the necessary resource to fully research the citations count as staff have been assigned to relocation activities and cover for vacancies.


	158


	330 - 360


	482



	Number of unique visitors to national library website. Variance Explanation: Due to ongoing increase to the number of people in New Zealand with access to the internet and publicity around several significant National Library activities. 


	738,796


	450,000 - 550,000


	New measure



	Number of visitors to exhibitions including touring. Variance Explanation: The Gallery did not deliver a full year’s programme as it was closed in April in anticipation of building relocation.


	20,071


	30,000 - 35,000


	115,720



	Number of researchers assisted by Alexander Turnbull Library. 
Variance Explanation: This measure is client driven.


	24,494


	26,000 - 29,000


	26,573



	Number of reference enquiries and independent on-site use of the General Collections. Variance Explanation: This measure is client driven.


	88,397


	95,000 - 98,000


	88,778



	Number of copies produced for external requests.


	167,563


	110,000 - 210,000


	New measure



	Percentage increase of unique visitors to all national library websites.


	23%


	25%


	New measure



	Percentage of remote users indicating their expectations were met or exceeded.


	98%


	90%


	92%



	User access to online collections 23/7.


	97%


	95%


	New measure



	Percentage of author/title requests that will be completed within 2 working days for offsite use.


	99%


	90%


	99%



	Percentage of subject requests for Print Disabilities Collection items that will be completed within 5 working days.


	99%


	90%


	97%



	1.3 Advice and support for New Zealand libraries and information organisations


	
	
	

	Access to Te Puna database available for subscribers 23/7.


	98%


	95%


	95%



	1.4 User satisfaction and access


	
	
	

	QUALITY


	
	
	

	User satisfaction with access to services for young New Zealanders in schools.


	97%


	95%


	94%




2. Collecting and preserving information

	
	 2009 

 Actual 

 $000 
	 2009 

 Main  Est 

 $000 
	 2009 

 Supp  Est 

 $000 
	 2008 

 Actual 

 $000 

	Revenue from the Crown


	19,947 


	 24,724 


	19,946 


	 21,039 



	Revenue from Government Departments


	 69 


	 16 


	 19 


	 72 



	Other


	 949 


	 464 


	 720 


	 532 



	Total income


	 20,965 


	 25,204 


	 20,685 


	 21,643 



	Total operating expenses


	 19,228 


	 25,043 


	 20,524 


	 22,504 



	Net surplus 


	 1,737 


	 161 


	 161 


	 (861)




	
	30 June 2009 Actual


	30 June 2009 Forecast


	30 June 2008 Actual



	2.1 Collecting and Preserving Information


	
	
	

	Number of items that will be acquired for the Alexander Turnbull Library. Variance Explanation: Volume varies due to unpredictability of donation and purchase opportunities.


	61,670


	69,000 - 72,000


	77,314



	Number of digital items acquired through Legal Deposit. Variance Explanation: The result of an increase in electronic publishing, together with applying additional staff resource to identify electronic material.


	8,149


	5,000 - 6,000


	New measure



	2.2 Preservation and conservation activities


	
	
	

	Number of collection items included in preservation treatment, copying and archival storage programmes meeting Conservation and Copying Guidelines. Variance Explanation:  This figure summarises eight activities. The key activities that contributed were the underestimation of outsourced microfilming output, the supply of copies of microfilms for donors and ATL collection copies requested by the Curator.


	968,761


	270,000 - 290,000


	561,067



	Percentage of backlog preservation and conservation treatments planned to achieve Conservation Guidelines standards completed. Variance Explanation: Target was set lower due to possible demands of relocation.


	70%


	60%


	66%




3. Library and information services to schools

	
	 2009 

 Actual 

 $000 
	 2009 

 Main  Est 

 $000 
	 2009 

 Supp  Est 

 $000 


	 2008 

 Actual 

 $000 

	Income


	
	
	
	

	Revenue from the Crown


	13,939 


	 15,037 


	13,939 


	 16,021 



	Revenue from Government Departments


	 125 


	 201 


	 202 


	 132 



	Other


	 136 


	 80 


	 318 


	 153 



	Total income


	 14,200 


	 15,318 


	 14,459 


	 16,306 



	Total operating expenses


	 13,333 


	 15,318 


	 14,459 


	 13,314 



	Net surplus 


	 867 


	 - 


	 - 


	 2,992 




	
	30 June 2009 Actual


	30 June 2009 Forecast


	30 June 2008 Actual



	3.1 Curriculum and library information support to schools


	
	
	

	Number of items that will be acquired for the Schools Collection.


	44,223


	46,000 - 49,000


	51,972



	Number of curriculum support items that will be issued from the collections. Variance Explanation: Single events (e.g. elections) impact on the limited resources available and reduce the demand for other topics. The provision of 
web-based resources is not counted in this output.


	1,055,390


	1,000,000 - 1,500,000


	1,144,984



	Number of document supply service request items supplied to schools.


	18,895


	18,000 - 21,000


	19,833



	Number of requests to Curriculum Information Service. Variance Explanation: 
Also affected by single-issue events, schools often work in syndicates and share one loan among two or three groups.


	46,332


	52,000 - 58,000


	51,268



	Number of school professional development seminars and network meetings to be delivered.  Variance Explanation: A focus on developing new material, as we transition into our new generation services, has led to a reduction in the number courses offered.


	288


	300 - 350


	353



	Number of low decile schools that will be involved in the Strengthening School Libraries programme for improving literacy and information skills.


	10


	10


	10



	Percentage of schools of decile rating of 4 and below that receive School Services support. Variance Explanation: The economic downturn appears to have resulted in more schools using the Curriculum Information Service. Development of the Library‘s policy and practice in respect of targeted in school support meant greater contact with these schools during the process.


	90%


	70-80%


	91%



	Number of requests to Curriculum Information Service completed within 
5 working days.


	87%


	85%


	87%




4. Policy advice

	
	 2009 

 Actual 

 $000 
	 2009 

 Main  Est 

 $000 
	 2009 

 Supp  Est 

 $000 
	 2008 

 Actual 

 $000 

	Income


	
	
	
	

	Revenue from the Crown


	889 


	 1,118 


	889 


	 1,276 



	Revenue from Government Departments


	 10 


	 14 


	 14 


	 11 



	Other


	 12 


	 11 


	 31 


	 13 



	Total income


	 911 


	 1,143 


	 934 


	 1,300 



	Total operating expenses


	 780 


	 1,143 


	 934 


	 678 



	Net surplus 


	 131 


	 - 


	 - 


	 622 




	
	30 June 2009 Actual


	30 June 2009 Forecast


	30 June 2008 Actual



	4.1 Policy Advice to Government


	
	
	

	QUALITY


	
	
	

	Percentage of Policy papers that the Minister is satisfied with in regard to the following characteristics

Purpose

Logic

Accuracy

Options

Consultation

Practicality

Presentation.


	100%


	95%


	100%



	Percentage of questions and other requests completed within statutory and other agreed timeframes.


	100%


	100%


	100%



	Satisfaction of the Chair of LIAC with the quality of support.


	Very satisfied


	Satisfactory 
or above


	Most satisfactory



	Satisfaction of the Chair of Guardians/Kaitiaki with the quality of support.


	Very satisfied


	Satisfactory 
or above


	Very satisfactory




Other departmental: Asset Write-off

	
	 2009 

 Actual 

 $000 
	 2009 

 Main  Est 

 $000 
	 2009 

 Supp  Est 

 $000 
	 2008 

 Actual 

 $000 

	Income


	
	
	
	

	Revenue from the Crown


	- 


	
	- 


	 - 



	Revenue from Government Departments


	
	
	
	 - 



	Other


	
	
	
	 - 



	Total income


	 - 


	 - 


	 - 


	 - 



	Total operating expenses


	 2,584 


	 - 


	 -


	 - 



	Net surplus 


	 (2,584)


	 - 


	-


	 - 




The accompanying notes form part of these financial statements. For a full understanding of the Crown’s financial position and the results of its operations for the period, reference should be made to the consolidated Financial Statements of the Government for the year ended 30 June 2009.
The accompanying notes form part of these financial statements. For a full understanding of the Crown’s financial position and the results of its operations for the period, reference should be made to the consolidated Financial Statements of the Government for the year ended 30 June 2009.
NON-DEPARTMENTAL 
STATEMENTS AND SCHEDULES FOR THE YEAR ENDED 30 JUNE 2009
The following non-departmental statements and schedules record the income, expenses, assets, liabilities, commitments, contingent liabilities, contingent assets and trust accounts that the National Library manages on behalf of the Crown. This activity relates to the management of the heritage collections owned by the Crown and held in the Alexander Turnbull Library.

SCHEDULE OF NON-DEPARTMENTAL INCOME FOR THE YEAR ENDED 30 JUNE 2009

	
	 Note 


	 2009 

 Actual 

 $000 
	2009

 Main  Est 

 $000 
	2009

 Supp  Est 

 $000 
	2008

 Actual 

 $000 

	Income


	
	
	
	
	

	Donations and legal deposit


	
	 1,160 


	 1,600 


	 1,500 


	 1,330 



	Total non-departmental income


	
	 1,160 


	 1,600 


	 1,500 


	 1,330 




SCHEDULE OF NON-DEPARTMENTAL EXPENSES FOR THE YEAR ENDED 30 JUNE 2009
	
	 Note 


	 2009 

 Actual 

 $000 
	2009

 Main  Est 

 $000 
	2009

 Supp  Est 

 $000 
	2008

 Actual 

 $000 

	Expenditure


	
	
	
	
	

	GST input expense


	
	 65 


	 70 


	 50 


	 53 



	Total non-departmental expenditure


	
	 65 


	 70 


	 50 


	 53 




SCHEDULE OF NON-DEPARTMENTAL ASSETS AS AT 30 JUNE 2009
	
	 Note 


	 2009 

 Actual 

 $000 
	2009

 Main  Est 

 $000 
	2009

 Supp  Est 

 $000 
	2008

 Actual 

 $000 

	Assets


	
	
	
	
	

	Current assets


	
	
	
	
	

	Cash and cash equivalents


	
	 2,435 


	 1,288 


	 2,033 


	 2,028 



	Total current assets


	
	 2,435 


	 1,288 


	 2,033 


	 2,028 



	Non-current assets


	
	
	
	
	

	Heritage collections


	 2 


	 964,310 


	 868,153 


	 964,630 


	 961,134 



	Total non-current assets


	
	 964,310 


	 868,153 


	 964,630 


	 961,134 



	Total non-departmental assets


	
	 966,745 


	 869,441 


	 966,663 


	 963,162 




Section 11 of the National Library of New Zealand (Te Puna Matauranga o Aotearoa) Act 2003 states that the Crown must continue to own the collections of the Alexander Turnbull Library in perpetuity.

SCHEDULE OF NON-DEPARTMENTAL LIABILITIES AND REVALUATION RESERVES AS AT 30 JUNE 2009
	
	 Note 


	 2009 

 Actual 

 $000 
	 2009 

 Main  Est 

 $000 
	 2009 

 Supp  Est 

 $000 
	 2,008 

 Actual 

 $000 

	Liabilities


	
	
	
	
	

	Current liabilities


	
	
	
	
	

	Creditors and other payables


	3


	 696 


	 209 


	 309 


	 304 



	Total current liabilities


	
	 696 


	 209 


	 309 


	 304 



	Revaluation Reserve


	
	
	
	
	

	Heritage collections revaluation reserve


	 4 


	 410,960 


	 410,960 


	 410,960 


	 410,960 



	Total revaluation reserve


	
	 410,960 


	 410,960 


	 410,960 


	 410,960 



	Total non-departmental liabilities and revaluation reserve


	
	 411,656 


	 411,169 


	 411,269 


	 411,264 




SCHEDULE OF NON-DEPARTMENT COMMITMENTS AS AT 30 JUNE 2009

The National Library on behalf of the Crown has no commitments (2008: $ nil). 

STATEMENT OF NON-DEPARTMENTAL EXPENSES AND CAPITAL EXPENDITURE AGAINST APPROPRIATIONS FOR THE YEAR ENDED 30 JUNE 2009

Vote Public Issues

The National Library has no appropriation for output expenses (2008: $ nil).

Multi-year appropriation for capital expenditure

The National Library has an appropriation for purchases for the heritage collections, which are owned by the Crown and held in the Alexander Turnbull Library. This appropriation expired on 30 June 2008 and was replaced from 1 July 2008 with an annual appropriation.

	
	 2008 

 Actual 

 $000 
	2007

Actual
 $000 
	2006

 Actual 

 $000 

	Original appropriation


	 4,929 


	  4,929  


	  4,929  



	Cumulative adjustments


	(6)


	-


	-



	Total appropriation


	 4,923 


	 4,929 


	 4,929 



	Opening cumulative actual


	 2,996 


	 1,359 


	-



	Current year spend


	1,420


	1,637


	1,359



	Closing cumulative actual


	 4,416 


	2,996


	 1,359 



	Unspent


	507


	1,933


	3,570




STATEMENT OF NON-DEPARTMENTAL UNAPPROPRIATED EXPENDITURE AND CAPITAL EXPENDITURE FOR THE YEAR ENDED 30 JUNE 2009

There has been no unappropriated expenditure and no unappropriated capital expenditure for the year-ended 30 June 2009 (2008:$ nil).

SCHEDULE OF NON-DEPARTMENT CONTINGENT LIABILITIES AND CONTINGENT ASSETS 
AS AT 30 JUNE 2009

Unquantified contingent liabilities

The National Library on behalf of the Crown has no unquantified contingent liabilities (2008: $ nil). 

Unquantified contingent assets

The National Library on behalf of the Crown has no unquantified contingent assets (2008: $ nil). 

The accompanying notes form part of these financial statements. For a full understanding of the Crown’s financial position and the results of its operations for the period, reference should be made to the consolidated Financial Statements of the Government for the year ended 30 June 2009.
The accompanying notes form part of these financial statements. For a full understanding of the Crown’s financial position and the results of its operations for the period, reference should be made to the consolidated Financial Statements of the Government for the year ended 30 June 2009.
NOTES TO THE 
NON-DEPARTMENTAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2009
1. 
Statement of accounting policies

Reporting entity

These non-departmental schedules and statements present financial information on public funds managed by the National Library on behalf of the Crown. This activity relates to the management of the heritage collections owned by the Crown and held in the Alexander Turnbull Library.

These non-departmental balances are consolidated into the Financial Statements of the Government. For a full understanding of the Crown’s financial position, results of operations and cash flows for the year, reference should also be made to the consolidated Financial Statements of the Government.

Basis of preparation

These financial statements have been prepared in accordance with New Zealand generally accepted accounting practice (GAAP). They comply with New Zealand equivalents to IFRS (NZ IFRS) and other applicable Financial Reporting Standards, as appropriate for public benefit entities. 

Accounting policies

The non-departmental schedules have been prepared in accordance with the Government’s accounting policies as set out in the consolidated Financial Statements of the Government, and in accordance with relevant Treasury instructions and Treasury circulars. 

The accrual basis of accounting has been used unless otherwise stated. These financial statements are presented in New Zealand dollars rounded to the nearest thousand.

The accounting policies set out below have been applied consistently to all periods presented in these financial statements.

The following particular accounting policies have been applied:

Budget figures

The budget figures are those included in the National Library financial information in the Main Estimates. In addition, these financial statements also present the updated budget information from the Supplementary Estimates.

Revenue

Donations and legal deposits 

When a heritage collection asset is acquired for nil or nominal consideration the fair value of the asset received is recognised as revenue in the Statement of Financial Performance. 

Goods and Services tax (GST)

All items in the financial statements, including appropriation statements, are stated exclusive of GST, except for payables which are stated on a GST inclusive basis. An input tax deduction is not claimed on non-departmental capital expenditure. Instead, the amount of GST applicable to non-departmental expenditure is recognised as a separate expense and eliminated against GST revenue on consolidation of the government financial statements.

2.
Heritage collections

	
	 2009 

 Actual 

 $000 
	2008

 Actual 

 $000 

	Cost or valuation


	
	

	Balance as at 1 July  


	 961,134 


	 860,803 



	Additions


	 3,176 


	 2,749 



	Revaluation increase (note 4)


	 - 


	 97,582 



	Balance as at 30 June 


	 964,310 


	 961,134 




There are difficulties associated with obtaining an objective valuation for the specified cultural and heritage assets of the Government. These are discussed below.

National Library Collections

The Heritage Collections are valued at fair value every three years. The Heritage Collections were revalued at 30 June 2008 by National Library staff, with the valuation methodology reviewed by an appropriately qualified valuer, Mr Rowan Gibbs proprietor, Smiths Bookshop Limited. The carrying value includes the value of purchases for the collections since the last revaluation and the value of material received through donation and legal deposit.

Section 11 of the National Library of New Zealand (Te Puna Mätauranga o Aotearoa) at 2003 requires the Crown to own the collections of the Alexander Turnbull Library in perpetuity. The Heritage Collections are not depreciated. 

3.
Creditors and other payables

	
	 2009 

 Actual 

 $000 
	2008

 Actual 

 $000 

	Creditors


	 622 


	 267 



	Accrued heritage collection purchases


	 74 


	 37 



	Total creditors and other payables


	 696 


	 304 




Creditors and other payables are non-interest bearing and are normally settled on 30-day terms, therefore the carrying value of creditors and other payables approximates their fair value.

4.
Heritage collections revaluation reserve

	
	 2009 

 Actual 

 $000 
	2008

 Actual 

 $000 

	Balance as at 1 July


	 410,960 


	 313,378 



	Revaluation gains (note 2)


	 - 


	 97,582 



	Heritage collections revaluation reserve as at 30 June


	 410,960 


	 410,960 




5.
Explanation of major variances against budget

Explanations for major variances from the National Library’s mains estimates figures are as follows:

Schedules of income and expenses

There are no significant variations to budget.

Schedules of assets, liabilities and revaluation reserves 

The variance in heritage collections of $96.2 million is largely due to the revaluation performed on 30 June 2008.

STATEMENT OF TRUST MONIES FOR THE YEAR ENDED 30 JUNE 2009
Macklin Bequest Fund Trust Account
	
	 2009 

 Actual 

 $000 
	2008

 Actual 

 $000 

	Balance as at 1 July  


	 232 


	 235 



	Interest income


	 20 


	 17 



	Expenditure


	 (10)


	 (20)



	Balance as at 30 June 


	 242 


	 232 




The Macklin Bequest Fund is used to fund special activities and purchases, which are clearly and separately identifiable.

Interloans Billing System Trust Account
	
	 2009 

 Actual 

 $000 
	2008

 Actual 

 $000 

	Balance as at 1 July  


	 7 


	 5 



	Receipts


	 393 


	 391 



	Payments


	 (397)


	 (389)



	Balance as at 30 June 


	 3 


	 7 




The Interloan Billing System administers the interloan billing activities carried out between New Zealand Libraries.

Under the National Library of New Zealand (Te Puna Matauranga o Aotearoa) Act 2003, the Macklin Bequest Fund and the Interloans Billing System Fund are held and administered by the National Library. The funds are administered on behalf of the Crown under part 7 of the Public Finance Act 1989 and by delegation from the Secretary to the Treasury. Trust money can only be invested in New Zealand registered banks.

The accompanying notes form part of these financial statements. For a full understanding of the Crown’s financial position and the results of its operations for the period, reference should be made to the consolidated Financial Statements of the Government for the year ended 30 June 2009.
Audit Report

To the readers of the National Library of New Zealand’s financial statements and statement of service performance for the year ended 30 June 2009

The Auditor‑General is the auditor of the National Library of New Zealand (the Library). The Auditor‑General has appointed me, Phil Kennerley, using the staff and resources of Audit New Zealand, to carry out the audit. The audit covers the financial statements and statement of service performance included in the annual report of the Library for the year ended 30 June 2009. 

Unqualified Opinion

In our opinion:

•
The financial statements of the Library on pages 26 to 46:

-
comply with generally accepted accounting practice in New Zealand; and

-
fairly reflect:

-
the Library’s financial position as at 30 June 2009;

-
the results of its operations and cash flows for the year ended on that date;

-
its expenses and capital expenditure incurred against each appropriation administered by the Library and each class of outputs included in each output expense appropriation for the year ended 30 June 2009; and

-
its unappropriated expenses and capital expenditure for the year ended 30 June 2009.

•
The schedules of non-departmental activities on pages 52 to 56 fairly reflect the assets, liabilities, revenues, expenses, contingencies, commitments and trust monies managed by the Library on behalf of the Crown for the year ended 30 June 2009.

•
The statement of service performance of the Library on pages 47 to 51:

-
complies with generally accepted accounting practice in New Zealand; and

-
fairly reflects for each class of outputs:

-
its standards of delivery performance achieved, as compared with the forecast standards included in the statement of forecast service performance adopted at the start of the financial year; and

-
its actual revenue earned and output expenses incurred, as compared with the forecast revenues and output expenses included in the statement of forecast service performance adopted at the start of the financial year. 

The audit was completed on 30 September 2009, and our opinion is expressed as at that date.

The basis of our opinion is explained below. In addition, we outline the responsibilities of the Chief Executive and the Auditor, and explain our independence.

Basis of Opinion

We carried out the audit in accordance with the Auditor‑General’s Auditing Standards, which incorporate the New Zealand Auditing Standards.

We planned and performed the audit to obtain all the information and explanations we considered necessary in order to obtain reasonable assurance that the financial statements and statement of service performance did not have material misstatements, whether caused by fraud or error.

Material misstatements are differences or omissions of amounts and disclosures that would affect a reader’s overall understanding of the financial statements and statement of service performance. If we had found material misstatements that were not corrected, we would have referred to them in our opinion.

The audit involved performing procedures to test the information presented in the financial statements and statement of service performance. We assessed the results of those procedures in forming our opinion.

Audit procedures generally include:

•
determining whether significant financial and management controls are working and can be relied on to produce complete and accurate data;

•
verifying samples of transactions and account balances;

•
performing analyses to identify anomalies in the reported data;

•
reviewing significant estimates and judgements made by the Chief Executive;

•
confirming year-end balances;

•
determining whether accounting policies are appropriate and consistently applied; and

•
determining whether all financial statement and statement of service performance disclosures are adequate.

We did not examine every transaction, nor do we guarantee complete accuracy of the financial statements and statement of service performance.

We evaluated the overall adequacy of the presentation of information in the financial statements and statement of service performance. We obtained all the information and explanations we required to support our opinion above.

Responsibilities of the Chief Executive and the Auditor

The Chief Executive is responsible for preparing the financial statements and statement of service performance in accordance with generally accepted accounting practice in New Zealand. The financial statements must fairly reflect the financial position of the Library as at 30 June 2009 and the results of its operations and cash flows for the year ended on that date. 

The financial statements must also fairly reflect the expenses and capital expenditure incurred against each appropriation administered by the Library and each class of outputs included in each output expense appropriation for the year ended 30 June 2009. The financial statements must also fairly reflect the Library’s unappropriated expenses and capital expenditure for the year ended on that date. 

In addition, the Chief Executive is responsible for preparing schedules of non-departmental activities, in accordance with the Treasury Instructions 2008 that must fairly reflect the assets, liabilities, revenues, expenses, contingencies, commitments and trust monies managed by the Library on behalf of the Crown for the year ended 30 June 2009.

The statement of service performance must fairly reflect, for each class of outputs, the Library’s standards of delivery performance achieved and revenue earned and expenses incurred, as compared with the forecast standards, revenue and expenses adopted at the start of the financial year. 

The Chief Executive’s responsibilities arise from sections 45A and 45B of the Public Finance Act 1989. 

We are responsible for expressing an independent opinion on the financial statements and statement of service performance and reporting that opinion to you. This responsibility arises from section 15 of the Public Audit Act 2001 and section 45D(2) of the Public Finance Act 1989. 

Independence

When carrying out the audit we followed the independence requirements of the Auditor‑General, which incorporate the independence requirements of the Institute of Chartered Accountants of New Zealand.

Other than the audit, we have no relationship with or interests in, the Library.

Phil Kennerley

Audit New Zealand

On behalf of the Auditor‑General

Wellington, New Zealand

APPENDIX: 
Alexander Turnbull Library Notable Acquisitions July 2008 – June 2009 
Archive of New Zealand Music

Body, John Stanley, 1944-. Papers. [ca 1996-2006]. 0.8 m. Donation.

Chamber Music New Zealand. Further records. 1949-2001. 3 m. Donation.

Cresswell, Lyell Richard, 1944-. Further papers. 1981-2008. 5 folders. Long-term loan.

Farr, Gareth, 1968-. Further papers 1981-2008. 0.3 m. Donation. 

Huggard, Dennis Owen. Further Sound recordings 1963-1987. 19 reel tapes. Donation.

NBR New Zealand Opera. Records. 1982-2000. 3.2 m. Donation.

Newcomb, Stanley Peter, 1934-2008. Papers and recordings. 1840-2005. 4 m, 13 reel tapes. Donation.

Oliver, Stanley, 1891-1964. Papers. 1912-1964. 7 folders. Donation.

Sheppard, Doris Gertrude, 1902-1982. Music scores. 1945-1965. 32 folders. Donation.

Cartographic Collection 

Chapman, Henry Samuel, 1803-1881. Six folded published maps of England, Scotland, Wellington and Nelson with ms annotations. One manuscript chart of the traverse of the ship ‘Bangalore’ from England to Sydney, 1843. Purchase.
Chatelain, Henri Abraham, 1684-1743. Carte tres curieuse de la Mer du Sud… [Amsterdam: s.n., 1719]. Purchase.

Creator unknown. [Survey map of Maori reserve near Puketapu, Wairarapa] [ms map]. 1869. Purchase.

John Bartholomew & Sons Ltd. Renold & Conventry chains Brampton Fittings pocket road map (Wellington: A.R. Christian Ltd, 1934). Purchase.

Heaphy, Charles, 1820-1881. Coromandel gold district [digital file of ms map]. Original 1857. Donation.

Heaphy, Charles, 1820-1881. Sketch of the geology of Wellington [digital file of ms map]. Original 1859. Donation.

McDonnell, Thomas, 1831-1833? – 1899. Sketch map of military action near Little Waihi, Bay of Plenty, April 1864] [ms map]. Donation.

McIntyre & Lewis, fl 1924. A Pleasant Point subdivision. Sale Plan of Waiora Extension …’ (Christchurch: Jones, McCorstle Co. Ltd, 1924). Purchase.

New Zealand. Dept of Lands and Survey. NZMS 12B. Map of state and main highways [6 sheets]. (Wellington, N.Z.: Dept. Lands and Survey, 1949). Donation.

New Zealand. Dept of Lands and Survey. Town of Alexandra East surveyed 1864 [Auckland, N.Z.: New Zealand Survey, 1883?]. Purchase.

New Zealand. Dept of Lands and Survey. Township of Wrey’s Bush [New Zealand: New Zealand Survey, 1890?]. Purchase.

New Zealand. Dept of Lands and Survey. Village of Holmesdale [New Zealand: New Zealand Survey, 1886?]. Purchase.

Skeet, William, fl 1862-1867. Plan of native village at Papawai belonging to Te Manihere [ms map]. 1867. Purchase.

Drawings, Paintings 
& Prints

Barraud, Charles Decimus, 1822-1897. Hokitika River, 1875 [and] On the Waimea Road …overlooking Stoke and Richmond, 1889 [and] Settlers … Waimakariri Valley, 1875. 3 watercolours. Purchases.

Bullock, Margaret, 1845-1903. [Portrait of Patuone Eruera Maihi, 1870-1890s]. Oil on canvas. Purchase.

Crawford, James Coutts, 1817-1889. [Sketchbook, 1860s-1880s]. 71 ink and wash drawings. Purchase.

Druett, Ronald John. [Paintings and illustrations, 1960-2000]. 1 oil, 4 acrylics, 36 watercolours. Donation.

Heaphy, Charles, 1820-1881. Wikitoria, a halfcast of Massacre Bay. 1848 Watercolour. Purchase.

Huddlestone, Francis Fortescue Croft, 1844?-1922. Major Kemp’s meeting house, Ranana Pa, Wanganui, 1892. Oil on canvas. Purchase.

Hurley, Gavin. Alexander. 2008. Oil on canvas. Purchase.

Parsons, Herbert. [A Scottish missionary coming ashore confronted by warring Maori]  1868. Watercolour. Purchase.

Richmond,  James Crowe, 1822-1898. [Near Takaka] 1870 [and] Greymouth, 1862. 2 watercolours. Purchases.

Wynyard, Robert Henry, 1802-1864. Auckland from Official Bay, 1846 [and] [Auckland from Official Bay] 1849. 2 watercolours. Purchase.

Ephemera

Bates, Barrie, 1935-. Young Commonwealth artists 1961. RBA Galleries, Suffolk Street, London SW1. April 5 to 18 [1961]. Purchase.  

Fat Freddy’s Drop [16 posters relating to concerts by the band. ca 2006-2008]. Donation. 

Freeman’s Bookshop (collector)  [Collection of ninety-nine billboard posters for New Zealand periodicals. 2007-2008] Donation.

Huggard, Dennis (collector)  [Music posters mainly relating to jazz music. 1989-2007]. Donation.

Kirkcaldie & Stains Ltd. Kirkcaldie and Stains’ winter illustrated circular & catalogue. Lambton Quay Wellington. Shopping by post. April 1894. Brown Thomson & Co., Printers. 1894. Purchase.
Mallitte, Howard Leon, 1910-1979.  Relax at Waitomo, New Zealand. HM [1950s]. Purchase.
New Zealand Department of Health. Bombs for Bertie [Poster. 1950s] Purchase.

New Zealand Railways. Publicity Branch Famous lakes, mountains, fiords, Otago & Southland, South Island New Zealand. [1930s]. Purchase.

Thomson Lewis & Company Ltd  [29 soft drink labels. 1960-1975]. Purchase.

Wellington Racing Club (Collector)  [35 Horse sales catalogues ca 1902-1918]. Donation.

Manuscripts

Atkinson, Arthur Samuel, 1833-1902. Diary, 1865-1866. 
1 volume. Purchase.

Bakewell, Robert Hall (Dr), 1831-1908. Letters, 1855, 1860-1861, 1895. 1 folder. Purchase.

Beiringa, Luitjen Hendrick, 1942-.  Ans Westra photography projects, 2002-2009. 1.5 m. Donation.

Bensemann, Leo Vernon, 1912-1986. Papers, 1934-1979. 30 cm. Donation.

Campion, Richard Meckiff, 1923-. Theatrical papers. 1949-2009. 5 m. Donation.

Chan, Henry Douglas Min-Hsi, 1937- 2008. Research papers on Chinese in New Zealand. 2004-2008. 3 m. Donation.

Colenso, William, 1811-1899. Journal. May 1833-Dec 1834. 2 folders. Purchase.

Godley, Evelyn. Letters from Sir Alexander John Godley. 1900-1916.  2 folders. Purchase.

Krasniqi, Mazhar Shukri, 1931-. Papers relating to Islam in New Zealand. 1963-2003. 30 cm. Donation.

Leggott, Michele, 1956-. Literary  papers. 2007-2008. 21 electronic documents (5 megabytes). Donation.

McColl, Alexander Bastin (Captain), d 1916. War diaries, January 1915-July 1916. 2 volumes. Donation.

Murry, John Middleton, 1889-1957. Annotated copy of 1929 edition of Katherine Mansfield’s letters, 1929-[ca 1951]. 2 volumes. Purchase. 

Myers family. Papers, 1830-2008. 13 folders, 10 volumes. Donation.

New Zealand Communist Party. Records. [ca 1960]-2003. 20 m. Donation.

New Zealand Family Planning Association. Further records. 1926-2009. 1.2 m. Donation. 

New Zealand Parent Teacher Association. Records, 1951-2008. 2.2 m. Donation.

Powles family. Further papers, 1900-1994. 1.3 m. Donation.

Seddon, Ronald Nathan, 1930-1998. Papers relating to the Seddon family, 1868-1936. 28 cm. Donation.

Sutch, Margaret Shirley, 1918-1998. Papers. 1927-1998. 4.5 m. Purchase.

Welch, James Kenneth, 1914-1981. Papers relating to World War II. 1939-1945. 3 volumes, 1 folder. Donation. 

New Zealand and Pacific Published Collections

Monographs
The Australasian students’ song book. Melbourne: Published for the Song Book Board by George Robertson, 1911. Purchase.

Australasian newspaper directory. 3rd edition. Melbourne: Gordon & Gotch, 1892. Purchase.

John Bull’s war alphabet. 3rd edition. Dunedin: Otago Daily Times Print, [1918]. Purchase.

Ko te pukapuka poto, hei ako mo te tamariki katoa: he ako e pai rawa. Wanganui [N.Z.]: Printed by A.D. Willis, 1877. Purchase.
Phillips, W.A. Maori lessons. Hawera: Ekdahl Print, c1920. Purchase.

Leys, Thomson. Weird region: New Zealand lakes, terraces, geysers, and volcanoes, with an account of the eruption of Tarawera. New ed., completely rev. Auckland, [N.Z.]: Brett Printing & Publishing Co., 1905. Purchase.

Kennelly, A.G. The home vegetable garden. Rev. ed. New Zealand Department of Agriculture, 1958. Purchase.

Yorick. Elgiva and other poems. Wanganui, N.Z.: A.D. Willis, printers, 1885. Purchase.

O le tusi a mamona. Salt Lake City, Utah: Deseret News Press, 1944.
Samoan edition of the Book of Mormon. Purchase.

Newspapers and periodicals

The Farmers’ Trading Company’s optimist, twenty issues dating from May 1929 through to December 1931. Purchase.

The big store news: the staff magazine of the Farmers’ Trading Co. Ltd, issues for November 1956 and December 1957. Purchase.

Colonial gazette, 1838-1847. Microform. The Library now holds a complete run of this title. Purchase.

Otago daily times and witness. Christmas annual for 1925, 1929, 1932, 1934. Purchase.

Weekly news (Auckland). Christmas numbers for 1922, 1935, 1938. Purchase.

Philosophical magazine. London: Taylor and Francis, vol. 27 (1914) and vol. 37 (1919). These volumes contain the first publication of articles by Sir Ernest Rutherford announcing the splitting of the atom and the discovery of the proton. Purchase.

Sound recordings

Gregory, John, arranger. Multiplication made easy: numbers tables two to twelve, script by Harvey Blank; music by John Gregory. Auckland, N.Z.: The Children’s Record Guild of New Zealand, [196-?]. Purchase.

Oral History

Arts Foundation of New Zealand heritage oral history project (2008-2009)

Ten interviews with artists who have been honoured by the Arts Foundation as Icons of New Zealand arts. Interviewers Hugo Manson, Carol Archie, Susan Fowke and Gaylene Preston. Commissioned by the Arts Foundation of New Zealand. Donation.

Cedars of Lebanon Club oral history project  (2008-2009)

Ten interviews by Helen Frizzell with people of Lebanese descent living in Dunedin

Commissioned by the Cedars of Lebanon Club. Donation.

Footloose and fancy free oral history project (2006)

Eight interviews by Fiona Clayton with people from Christchurch who have lived with permanent physical disabilities over the last fifty years. Project received an Award in Oral History. Donation.

Hungarian refugees oral history project (2006-2008)

Eleven interviews by Jane Moodie with refugees who came to New Zealand following the 1956 revolution in Hungary. Project received an Award in Oral History. Donation.

Native Forest Action oral history project (2007-2008)

Ten interviews by Mary-Lou Harris of activists from the group that campaigned to end logging of native timber on Crown land on the West Coast in the mid to late 1990s. Project received an Award in Oral History. Donation.

New Zealand Defence Force military oral history project

Twenty-six interviews by J Martin Halliday with veterans of World War II from the Royal New Zealand Air Force, Royal New Zealand Navy, New Zealand Army, and some civilians. Commissioned by the New Zealand Defence Force. Donation.

Interview with George Poppleton 

Extended life history interview by Jenn Falconer which was the basis for George Poppleton’s book about working on Campbell Island 1955 -1960. Donation.

Sewn pictures: Tivaevae stories (2001)

Seven interviews by Grace Hutton documenting Tivaevae making in New Zealand.

Project received an Award in Oral History. Donation.

Te Hui Amorangi Ki Te Manawa o te Wheke oral history project  (2006-2007)

Sixteen interviews in Te Reo Mäori with kaumatua, including clergy and laity, in the Anglican Archdeaconries of Waiariki and Waiwhakaari of Te Hui Amorangi ki Te Manawa o te Wheke, who talk about their life experiences and their use of Mäori language. Interviewers Arihia Bennett, Ngamihi Crapp, Te Waaka Melbourne,

Awanui Timutimu. Recorded in both audio and video. Project received an Award in Oral History. Donation.

Tradeswomen in Aotearoa oral history project 
(2007-2008)

Seven interviews by Cathy Tracey with women who have worked in a trade in the construction industry since the 1940s. Project carried out as part of a New Zealand Sciences, Mathematics and Technology Teacher Fellowship and also received an Award in Oral History. Donation.

Photographic Archive

Bell, Charles Jamieson, 1906-1968 Photographs of NZ Centennial Exhibition construction. 1 album. Donation.

Blight, Davey Roach, 1905-1995. Photographs of Wellington. 114 negatives, 8 albums. Donation.

Brooke-White, Julia, fl 1960s-2000s. Photographs of Festivals of Pacific Arts, 1992-2008. 2190 colour transparencies. Purchase.

Divis, Joseph, 1885-1967. Photographs of New Zealand gold mining. 382 negatives, 257 photographic prints. Purchase.

Farrell, Damer, 1943-. Photographs of the West Coast. Ca 100,000 negatives, 5,000 digital photographs, 6 containers of prints. Purchase.

Guest, Joseph John, fl 1906-1938. Photographs of the Chatham Islands. 5 photographic prints. Donation.

Schoon, Theodorus Johannes (Theo), 1915-1985. Self portrait in Balinese costume. 1 photographic print. Purchase.

Stephen Rowe and Brett Whincup. Photographs of New Zealand rugby, 1999-2002. 3706 negatives, 191 photographic prints. Donation.

Various photographers. Photographs of Rita Angus and family. 47 negatives, 52 photographic prints.  Donation.

Special Printed Collections

Augustinus, Aurelius. De civitate Dei. Rome: Ulrich Han (Udalricus Gallus) and Simon Nicolai Chardella, 4 Feb.1474. Edward Simpson Collection. Purchase.

Church of England. The Collects and Gospels to be used throughout the year; and, The order of the administration of the Lord’s Supper or Holy Communion for use at the north side of the altar. [manuscript]. Feb.1935. Purchase.

Göbel, Sebastian. Jesum liebender Seelen tägliche Himmel-Reis. Nürnberg: In Verleg. Joh. Andreä Endters Seel. Söhne, 1692. Silver binding. Purchase.

Gregorius I, Pont. Max. Moralia, sive Expositio in Job. Venice: Reynaldus de Novimagio, 14 June 1480. Edward Simpson Collection. Purchase.

H.   äfiz.   Dvän-i H.   äfiz.   [manuscript]. [1799?]. Edward Simpson Collection. Purchase.

Prayerbook, Dutch [manuscript]. [between 1475 and 1500]. Edward Simpson Collection. Purchase.

Sa‘dï. Gulistän. [manuscript]. A.H.1059 (A.D.1649). Edward Simpson Collection. Purchase.

