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Information Resources Guiding Principle

The school library is a provider of information resources selected to meet the curriculum and information needs of the school.

Critical success factors

· Collection development is planned, and the plan includes policies and criteria for assessing and "weeding" the collection and for budgeting for resources, selecting them, and buying them.  The teaching staff and students have input into all these processes.

· The library's information resources and also those it provides access to through online services:

· are selected to support the curriculum, foster the students' information literacy skills, and encourage them to develop as readers;

· are relevant to the library users' needs in content, level, and approach;

· are in a range of formats, including electronic formats, so that together they meet different needs and provide a variety of opportunities;

· challenge and extend the students;

· contribute to meeting the library users' cultural needs and interests;

· are actively promoted to the library users.

· The library's information resources and other resource collections in the school complement one another, and the teachers use outside resource agencies -such as the National Library's Curriculum Information Service (CIS) and the public library - appropriately to supplement these collections.

Ministry of Education & National Library of New Zealand.  2002, The school library and learning in the information landscape: guidelines for New Zealand Schools’.  Learning Media, Wellington,  p.36.

Collection management process

The process of Collection Development comprises several interrelated steps, as shown in the following diagram:








This process is covered by three National Library Information Guides available from your school library adviser: 

· Collection management statement

· Collection management: selection and weeding

· Collection management: assessment, planning and budgeting 

Selection

School libraries develop collections, which include a wide range of resources appropriate to curriculum and recreational reading needs.  They also provide access to a range of online resources.  Planning for resource selection includes identification of new curriculum requirements, assessment of the current collection and resources access online, assessment of user needs and the preparation of a buying plan.  

Individual schools will make decisions about the resources available in their library.  Key components will include:

· reference

· non-fiction 

· fiction, including picture books, at all levels

· magazines and periodicals

· access to online resources.

Your selection process will include decisions about resources such as formula fiction, graphic novels and comics, games and puzzles, professional reading, adult bestsellers, newspapers, resources in foreign languages and multimedia formats.   

Each resource should be judged on its own merits, even if from a popular series, well-known author or publisher.

Rationale

Selection is the process of deciding what resources are to be added to the collection or accessed online.  Effective selection relies on the expertise of the library team – their understanding of the purposes of the collection and knowledge of the existing collection and online resources, sources and suppliers.  The library team will have a planned and documented approach based on careful collection assessment and incorporating input from library users.  The resulting buying plan will identify priorities for purchase.

Responsibility

The Teacher Librarian, Teacher with Library Responsibility or Library Manager is accountable to the Principal for collection development in the school library, and coordinates the selection process in partnership with other members of the library team.  

The library team, through their daily interaction with the library, will have particularly valuable knowledge to contribute.   

Selection strategies

There are a variety of strategies that the library team can use to make sure that the most relevant and appropriate resources are selected for the library collection.

Liaison with Library users 

· Teaching staff bring their specialist knowledge of curriculum areas, classroom programmes and student use of resources.  Keep a record of their suggestions.

· Student input is vital.  Maintain a suggestions book to record student requests and feedback about the collection (include a column for responding to comments or suggestions), and involve student librarians in resource selection.

· Find out what level of use staff and students make of other resource collections, within and outside the school.
· Establish relationships with subject departments or curriculum teams which may lead to collaborative purchasing of resources including curriculum-related magazines.
· Consult with staff when deciding whether to access information online, or purchase in print format (or do both).

Reviews and recommendations

· Subscribe to a variety of reviewing journals, and display in the library.

· Read reviews in newspapers, magazines, websites and online databases.

· Where possible, visit good bookshops, including specialist children’s booksellers and talk to experienced staff about their stock.

See Appendix I for a list of reviewing journals and websites.

Liaison with suppliers

· Request materials from suppliers to meet identified needs. 

· Arrange for publishers’ and booksellers’ representatives to visit the school with material that has been specifically requested.
· If possible arrange for material to be obtained on approval prior to purchase.

· Buying at sales or book displays should be carefully considered to ensure that purchases meet actual needs.

· Order New Zealand publications promptly as they tend to be published in small print runs and items quickly go out of print.
· Take advantage of free trials of online products.
Liaison with other agencies

· Liaise with other schools and public libraries to identify potential purchases on a particular topic.

· Consult appropriate educational advisory agencies for recommendations e.g. Resource Teachers of Literacy, Curriculum Advisers.

· In relation to predicted level of use, decide whether it would be more appropriate to borrow the resource from the National Library, or purchase it.

Donations 
· Apply the same selection criteria to donated resources as to other resources.

Selection criteria

	
	Fiction
	Non-fiction
	Electronic

	Appropriateness for your collection
	
	
	

	· Does it meet a need identified in your buying plan?
	(
	(
	(

	· Is the resource a worthwhile addition to your collection in terms of value for money?
	(
	(
	(

	· Is it relevant to the curriculum and/or learning needs and interests of your students?
	(
	(
	(

	· Is it up to date?
	(
	(
	(

	· Does the format best meet your students’ needs?
	
	(
	(

	· Is an online format more useful than a print version?
	(
	(
	(

	· Is the reading level, style and language appropriate for the intended age group?
	(
	(
	(


	
	Fiction
	Non-fiction
	Electronic

	Visual Appeal
	
	
	

	· Will the cover attract a reader?
	(
	(
	

	· Are the paper and binding durable, and appropriate to the amount of intended use?
	(
	(
	

	· Are the graphics are clear, relevant and attractive?
	
	(
	(

	Format and accessibility
	
	
	

	· Is the information well-organised, easy to navigate, and accessible?
	
	(
	(

	· Is the print clear and the size appropriate?
	(
	(
	(

	· Is the page layout and use of multimedia/graphics/illustrations effective and appealing to students?
	(
	(
	(

	· Does the resource enable student participation or interaction?
	(
	(
	(

	· Is the information displayed appropriately for intended users, with uncluttered page/screen layout?
	
	(
	(

	· Are graphics, colour, video and sound of a high technical standard?
	
	
	(

	· Are online manuals and help pages clear and concise?
	
	
	(

	Content
	
	
	

	· Is the information accurate and current?  
	
	(
	(

	· Are the scope and coverage appropriate?
	
	(
	(

	· Are you able to check the credentials of the author?
	(
	(
	(

	· Has the subject been treated in an objective and balanced manner?
	(
	(
	(

	· Is the language/text fresh, lively and informative?
	(
	(
	(

	· How easy is the information to understand?
	
	(
	(

	· Is the information free from unacceptable bias and stereotyping (e.g. racial, religious, gender etc.)?
	
	(
	(

	· Do the graphics clarify and/or extend the text?
	
	(
	(

	· Are fiction themes, characters and plot well     organised and credible and do they develop naturally?
	(
	(
	(


See Appendix II for further sources of information relating to selection criteria.

Weeding 

Rationale

The rationale for weeding your collection should be included in the school library’s Collection Management Statement.  

Weeding is the process of removing from the collection resources which no longer:

· meet the selection criteria

· support students’ learning needs

· are appealing and in good physical condition.

Weeding is a regular and ongoing process.  You may choose to weed the collection in its entirety or weed specific sections / curriculum areas on a rotating basis.  

Reference, periodical collections and the information file are intended to provide accurate, up-to-date information, and must be included in the weeding process.  Material on the school intranet, pathfinders and bookmarked websites should also be checked for currency and updated as necessary.

Your automated library system should be able to generate reports to assist with weeding e.g. to identify:

· how many times a resource has been issued

· resources which have not been issued for a stated period of time.

Responsibility

The Teacher Librarian, Teacher with Library Responsibility or Library Manager is accountable to the Principal for collection management, and coordinates the weeding process.  Teaching staff need to be involved in weeding, bringing their specialist knowledge of curriculum areas, classroom programmes and student use of resources to the process.

Weeding criteria

The criteria you use to select resources are also your weeding criteria. 

In addition, consider the following:

· Appearance and physical condition – e.g. damaged covers/binding, torn or dirty pages, brittle or yellowing pages

· Amount of use.  When was it last issued?  If it hasn’t been used in the last 3-5 years consider possible reasons (e.g. criteria identified above / curriculum cycle / position on shelves etc.). Decide whether to weed or promote.

· Publication date – has this area of knowledge changed?

· Relevance to curriculum and student interests – have curriculum and students’ needs and interests changed since these resources were purchased? 

· Level of difficulty – is it able to be used by your students?

· Changing attitudes – does this material reflect the attitudes of its period, and to what extent are those attitudes still considered acceptable?  E.g. more recent works refer to ‘the New Zealand Wars’ where older books referred to ‘the Māori Wars’?  

· Local history material – consider carefully before weeding.  It may be difficult to replace. If beyond the reading level of your students, perhaps re-locate in the teacher resource collection.

Managing the weeding
· Negotiate the involvement of teaching staff and subject specialists as appropriate.

· Library team review weeded material for consistency and to identify priorities for purchase.

· Record weeded items as “withdrawn” or “disposed” on the database rather than deleting the record to ensure accurate reporting for the financial audit.

· Stamp resources ‘Withdrawn’ to ensure that they will not find their way back into your collection.
Disposing of weeded items

· Disposing of books can be a sensitive issue.  It needs to be carefully handled, and to be documented in the collection management statement.

· Most material weeded from the library will not be suitable for other libraries, or even to donate to students, in New Zealand or overseas.  See Appendix III, a policy statement about sending books to Oceania.

· Material being weeded because it is at the wrong level for your students may be offered to another school if it is appropriate for their students.

· Pre 1940 children’s books may be offered to the National Library for the Dorothy Neal White Historical Collection.  Contact your local National Library Centre for more information about this.  Non-fiction of high quality and early New Zealand material may be offered to local public libraries or historical societies.

Appendix I:  Selection guides

Periodicals

Periodicals publishing resource selection guides for all media include: 

Around the Bookshops

Marigold Enterprises PO Box 22180, Khandallah, Wellington.  For book reviews and a wide range of author profiles and book-related information.  Good coverage of a wide range of titles available in New Zealand bookshops.  Useful for primary to early secondary. Email: barbaram@clear.net.nz   

New Zealand Books  

New Zealand Book Council, Level One, Old Wool House

139-141 Featherston St., Wellington.
http://www.bookcouncil.org.nz/community/media/nzbooks.html
Mainly of interest to secondary schools.

NZ Children’s Books in Print 
Crissi Blair, Silvertone, 271 Henderson Valley Road, Henderson, Waitakere City

Auckland 1008

Tel:  09 836 1261

Email:  blairfinlay@value.net.nz
Lists many currently available children’s books by New Zealand authors and/or illustrators.   Does not include textbooks or reading schemes.

Books for Keeps 

School Bookshop Association, UK, 6 Brightfield Road, Lee, London SE12 8QF.  Similar to Magpies in format.  Book reviews, articles and author/illustrator interviews. URL: www.booksforkeeps.co.uk
The Literature Base

PO Box 98, Grange, Queensland, 4051.    NZ subscriptions to both The Literature Base and Magpies (see reference following) may be placed through Jabberwocky Children’s Bookshop, 202 Dominion Road, Mt Eden, Auckland.  URL: www.jabberwocky.co.nz   A specialist journal providing book-based or thematic units of study, children’s literature articles, book lists for topic areas, resource based learning and book reviews.

Magpies

Australian publication.  For subscription information see entry for The Literature Base above.   This invaluable selection tool includes in depth “Know the Author” interviews and a wide array of thoughtful book reviews,   Includes a useful New Zealand section.   Now available via  EBSCO (Australia/New Zealand Reference Centre database) on EPIC.

A useful online tool for picture book and fiction selection is The Source, Australia’s dynamic reference guide to children’s books, poetry, short stories, and awards.   NZ content included.    The Source originates from the same publishers as The Literature Base and Magpies.   URL: http://www.magpies.net.au/
Reading Time
Journal of the Australian Children’s Book Council.  Contact: Reading Time P O Box 62, Ashmont, NSW 2650, Australia.   Author/illustrator information and reviews. URL: http://www.cbc.org.au/readtime.htm
Scan

NSW Department of Education and Training, Australia.  Private Bag 3, Ryde NSW 2112, Australia.   URL: 

http://www.curriculumsupport.education.nsw.gov.au/schoollibraries/scan/index.htm
Excellent resource for teachers and school library staff, covering information literacy, integrating  ICT with curriculum objectives, literacy support, Internet site reviews,  research columns and book reviews, and focuses on school library management issues in a learning context.

School Library Journal

P O Box 16388, North Hollywood, CA 91615-6388, USA.   Extensive book review section, principally covering the North American market.   Also covers aspects of school and children / young adult public librarianship including reading at all levels, and information literacy including the integration of ICT into education.   Available full text via Gale Group (Infotrac database) on EPIC.

Teacher Librarian

Rockland Press, Canada.  101-1001 West Broadway, Suite 343, Vancouver, BC V6H 4E4.  Invaluable resource for the school library professional. Includes book and CD-Rom reviews, constructive use of the Internet in education, resources and evaluation, information literacy and problem solving, role of teacher librarians.  Now available via Thomson Gale (Infotrac database) on EPIC.

Viewpoint – on books for young adults

Faculty of Education, University of Melbourne, Parkville, Victoria 3052, Australia.   Informed comment about books published for the teen market and a forum for discussion and review of new titles and author features.

URL: http://extranet.edfac.unimelb.edu.au/LLAE/viewpoint
Major Selection Guides On The Internet:  Resources Originating In New Zealand
Books – New Zealand

http://www.books-newzealand.co.nz/xcart/home.php
This online bookshop focuses upon NZ publications.  Some reviews are provided.

English Online  

http://english.unitecnology.ac.nz/
Among the many valuable links here, check especially: 

Book Backchat – includes reviews from NZ students.

Readers’ Café  – check especially Share a book.

Read Hot – links, reviews and lists especially for teens.  
Also check Top Ten, monthly book review selections from Auckland’s Jabberwocky Bookshop.  Arranged by level, these helpful reviews are targeted towards the requirements of NZ school libraries. 

NZ public libraries

These two major public libraries provide invaluable book links, resource information and reviews suitable for all levels of school. 

Auckland City Libraries    http://www.aucklandlibrary.co.nz/
Check especially the rich links for Kids including Book Dog, and also the various links geared towards Teens in Teenbytes.

Christchurch City Libraries     http://library.christchurch.org.nz/
Check especially Kids Stuff.  This includes many useful book review sources for children.  For resource recommendations for and by teens, try Pulse, especially Good reads and the Online reviews segment.
New Zealand Books Abroad    http://www.nzbooksabroad.com/ 

This specialist online bookshop specializes in quality NZ publications.  Resources are organized into easily searchable categories and each book listed includes a thoughtful review.

Story-go-round       http://www.story-go-round.net.nz/
Developed and maintained by Lorraine Orman, a NZ children’s literature expert, this regularly updated web site includes useful links, some topical reading lists and reviews plus information about NZ children’s books, writers and publishing.

Major Selection Guides On The Internet:  Essential Review Tools From Overseas

Achuka   http://www.achuka.co.uk/index2.php
This entertaining and informative English web site is dedicated to promoting children’s books and writers.  It includes book news, author interviews, reviews, a bookchat facility and the lively weblog, Achockablog.  Great links.

Australian School Library Association (NSW) Inc.  (ASLA)
http://www.aslansw.org.au/pubs/bookslit.htm
Although Australian in focus, this web site from the NSW branch of ASLA is international in scope.  It offers a large selection of categorized resource reviews and links of relevance both to teachers and NZ school library staff.  Includes themed book lists and reviews, teaching information about books and reading, literacy links, curriculum connections and publisher information. 

Booklist      http://www.ala.org/ala/booklist/booklist.htm
Booklist is the highly respected book review journal of the American Library Association.  In this web site Booklist offers school library people at all levels a wide ranging, easy to search database of current book reviews and comment. 

CMIS:  Department of Education and Training, Government of Western Australia

http://www.eddept.wa.edu.au/cmis/eval/index.htm
Especially focussed upon resource selection in all media, it includes an excellent resource evaluation section.  Wide ranging in approach, as well as resource reviews and curriculum links it provides information about authors and illustrators. Good web links are included as well as online reviews of current dictionaries and encyclopaedias.

Reading Matters    http://www.readingmatters.co.uk/
This is a personal site “for intelligent young readers who are keen to choose their books.”  Produced by two people in England with a passion for “books and ideas for children and teenagers. ” Reading Matters includes author data, book reviews, ideas about books to investigate and themed book lists.  

Note: both  www.amazon.com and www.amazon.co.uk provide reviews and publishers blurbs relating to most of the books they list.  In addition each provides a useful related titles facility.

Appendix II:  Further sources of information relating to selection criteria

Print sources:

Selection criteria for resources 

http://www.eddept.wa.edu.au/cmis/eval/library/selection/sel22.htm
Specifically addresses selection criteria for print non fiction, print fiction, electronic, graphic and audio-visual formats. Information provided by the Department of Education and Training, Government of Western Australia for primary and secondary schools.

Arizona Public Libraries – Selection criteria for all formats
http://www.lib.az.us/cdt/selection.htm
Excellent resource for librarians of both public and school libraries.
Collection development (including Collection Selection criteria)

http://palmdps.act.edu.au/resource_centre/policies/collection_dvpt.htm
Authored by Barbara Braxton, Palmerston Primary School, Canberra ACT.

Website Evaluation:

Five criteria for evaluating Web pages

http://www.library.cornell.edu/olinuris/ref/research/webcrit.html
Olin and Uris Libraries, Cornell University, Ithaca NY 14853   “Originally from  Kapoun, Jim. Teaching undergrads WEB evaluation: A guide for library instruction. C&RL News (July/August 1998): 522-523. Reprinted with permission of the author.”  Highly readable and helpful, useful for all levels.

Web Evaluation: Teaching Students to Evaluate Web Sites

http://infosearcher.typepad.com/infosearcher/resources/webevaluation.html
Very good. Includes exercises for students and links to other websites with evaluation criteria. From a reputable publication.

Critical evaluation information (Kathy Schrock’s Guide for Educators )

http://school.discovery.com/schrockguide/eval.html
Includes survey (worksheets) for elementary, middle and secondary school levels plus links to articles by Kathy Schrock and to other online criteria for website evaluation. Includes list of fallacious sites for demonstration purposes. 

Evaluating internet sites and sources- Purdue University Libraries online tutorial   http://my.ilstu.edu/~jsharke/interneteval/index.html 
Weeding:

Sunlink Weed of the Month site http://www.sunlink.ucf.edu/weed/
The site was established by library media specialists in 1997. This is a valuable tool for weeding and the benefit of the comments and rationale to weed from subject specialists are applicable to the New Zealand education environment. Site is worth checking and reading every month.

Weeding: http://www.lib.az.us/cdt/weeding.htm  Very good article from the Arizona Public Libraries site about the need to weed the collection and includes the ‘MUSTIE’ criteria (Misleading, ugly, superseded, trivial, irrelevant and elsewhere)
Appendix III:  International Development in Oceania Committee

Mission: To support and develop literacy in South Pacific Island Nations
Position Statement on donation of books to South Pacific Nation Schools

The International Development in Oceania Committee (IDOC) is a Standing Committee of the International Reading Association, which has 93,000 members worldwide. In response to requests from IDOC members from South Pacific Nations, New Zealand and Australia, the IDOC announces the following position statement:

From time to time charitable and service organisations ask local populations to donate no-longer used books for dispatch to schools in the South Pacific.

While recognising the kind intentions behind this action, the IDOC wishes to draw attention to the fact that much of the material can be substandard and thus, of questionable value.  For example, our information is that often, such material cannot be used by recipients because its content neither embraces contemporary curriculum and pedagogy, nor acknowledges, let alone values the cultural heritage and social practices of local communities.

Pacific Island people are naturally courteous.  They accept gifts of books in the spirit in which they are given. However, the time, effort and expense involved in collecting and dispatching unsolicited books without reference to specific needs could be more wisely directed, we believe, towards soliciting the very best books available currently, rather than discards.

One aim of the IDOC is to ensure that South Pacific schools access only appropriate, universally appealing and current literacy learning resources.  Then, South Pacific Islands nation teachers might be in a position to support children's literacy learning more effectively.

We urge organisations and individuals to consider our position most seriously.

We encourage you to donate only the best quality, recently published reading material to any developing country. 

Your local Reading Association, Literacy Advisor or Resource Teacher of Literacy will be happy to aid you in your selection.

All web links were accessed and checked at the time of publication, July 2007.  However, the Internet is a dynamic and fast-changing environment, and websites can and do change without notice.
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