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TE PUNA STRATEGIC ADVISORY COMMITTEE

Terms of Reference
Context:

The Te Puna Strategic Advisory Committee (TPSAC) will assist the National Library to achieve the goals stated in the National Library Act 2003 and in its New Generation National Library strategic direction to 2017. 

The National Library of New Zealand Act (Te Puna Mātauranga o Aotearoa) Act 2003 (the Act) provides the mandate for the National Library to supplement and further the work of other libraries in New Zealand
 and to provide bibliographic services
.

To deliver on the Library’s strategic priorities it developed customer-focused value propositions, which included this statement:

Partnering with the Libraries of New Zealand

Working in partnership with the libraries of New Zealand and the education, culture and heritage, Information and Communication Technology (ICT) and research and publishing sections, to deliver global and national knowledge networks to enhance and strengthen capability to service communities.

By agreement between the National Library of New Zealand and the Library and Information Association of New Zealand Aotearoa, TPSAC will also provide advice on the New Zealand Interloan Scheme.

The National Library of New Zealand and the Library and Information Association of New Zealand Aotearoa jointly administer the New Zealand Interloan Scheme.   Until November 2008 the administration of the scheme was delegated to the Joint Standing Committee on Interloan.   As the systems supporting the New Zealand Interloan Scheme are managed by National Library and delivered through Te Puna, it has been agreed that TPSAC should also provide advice on Interloan matters. LIANZA will continue:

· To co-ordinate the signature of New Zealand Interloan Scheme Charter or Agreement for Non-Charter Libraries forms and retain a record of the status of libraries that participate in the Scheme.

· Ensure that all participants in the Interloan Scheme are either institutional (or subsidiary institutional) members of LIANZA or have paid and Interloan Registration fee. 

· Provide Interloan documentation to libraries via the LIANZA website

Purpose:

The purpose of the Te Puna Strategic Advisory Committee is to represent the views of the New Zealand library community and Library and Information Association New Zealand Aotearoa by providing advice to the National Librarian through the Director, National Digital Library and the Director, Content Services on:

· Strategic direction, policy, standards and performance for bibliographic and resource-sharing products and services for libraries provided or supported by the National Library in partnership with, or on behalf of, New Zealand libraries; 

· Review and development of policies, performance and needs of Interloan, including monitoring changing trends in Interloan use and document supply and promoting best practice 

Definitions:

*“Strategic direction” includes strategic relationships the National Library enters to enhance the bibliographic and resource-sharing products and services provided for New Zealand libraries.   An example is the strategic agreement entered into between the National Library and OCLC.

“Bibliographic and Resource-sharing products and services to libraries” means those developed and managed by the National Library on behalf of New Zealand libraries or the users of New Zealand libraries.

“Resource-sharing products and services” include Interloan and document supply services.

These products and services currently include:

· Te Puna Cataloguing and Te Puna Search

· Databases supporting Te Puna cataloguing and Te Puna Search – the National Bibliographic Database and National Union Catalogue 

· Gateways supporting Te Puna cataloguing and Te Puna Search

· Data quality processes

· Data quality guidelines

· Interloan, including gateways to other interloan systems

· Māori Subject Headings (a collaboration between LIANZA, the National Library and Te Rōpū Whakahau)

· Other information databases and directories e.g. INNZ, FindNZArticles, Directory of New Zealand Libraries, Te Puna Web Directory, Publications New Zealand

· Standards (including metadata and descriptive standards)

Functions:

Members of the Te Puna Strategic Advisory Committee are expected to:

· Represent the views of New Zealand libraries on strategic direction, policy, standards and performance of bibliographic and resource-sharing products and services for libraries provided or supported by the National Library

· Stay abreast of national and international developments in bibliographic and resource-sharing products and services for libraries and bring examples of best practice to the attention of TPSAC 

· Offer advice on current and future bibliographic and resource-sharing products and services for libraries provided or supported by the National Library

· Review the responsibilities of, and compliance with Te Puna membership and Interloan Charter ship

· Review and develop policies, performance and needs of Interloan, including monitoring changing trends in Interloan use and document supply and promoting best practice

· Provide advice to the National Library and LIANZA on any changes to the New Zealand Interloan Scheme that the Committee considers are relevant

· Review the collated activity statistics from Te Puna Interloan and automated Interloan systems of other New Zealand libraries

Membership:

TPSAC membership will comprise:

· Two nominated members from the Association of Public Library Managers 

· Two nominated members from the Council of New Zealand University Librarians

· One representative from a Special/Law Library

· One representative from a Government Library

· One nominated member from the School Library Association of New Zealand Aotearoa

· One representative nominated by Te Rōpū Whakahau 

· One representative nominated by the Institutes of Technology and Polytechnics of New Zealand libraries 

· One representative with special interest in/understanding of Interloan, nominated by LIANZA 

· Director, National Digital Library 

· Director, Content Services 

· Manager, Digital Solutions (ex-officio)

Members are expected to balance the needs of their sectors with the needs of the country’s libraries overall, and canvas viewpoints in order to ensure a range of views are provided to TPSAC.

The members of the Te Puna Strategic Advisory Committee are elected for a period of three years by the different sectors of New Zealand libraries that use Te Puna and interloan.

If the nominated representatives do not reflect a diversity of library types such as a range of library sizes and a geographical spread, the Chair in consultation with the Director, National Digital Library and Director, Content Services may co-opt another member. 

The Chair of TPSAC will be elected from one of the non-National Library members.

Operation of TPSAC

TPSAC will generally meet quarterly with one face-to-face meeting per annum  and three meetings by videoconference.

The National Library will reimburse transport costs of members to access a Karen-based video conferencing facility.

The National Library will distribute agenda and papers two weeks prior to a meeting.  Any member may request that an item or paper be included on an agenda.

A private electronic group workspace will be available for the use of members.

Minutes of meetings will be available on the National Library website.

Members are responsible for communications to their respective sector group about matters discussed by TPSAC.

More general communications will be undertaken as agreed by TPSAC.

National Library will copy to LIANZA each report containing information about Te Puna Interloan, the New Zealand Interloan Scheme, or any other product or service that impacts on the smooth functioning of the New Zealand Interloan Scheme.

The National Library will provide secretarial support for TPSAC.

Expert reference groups:

The Committee may, from time to time, invite people to take part in expert working groups. These groups will consider an issue in detail and provide the Committee with options. Expert working groups will be formed on an as-needed basis, and each will be disbanded once the Committee has considered its recommendations.

Evaluation/Review

The National Library, LIANZA and TPSAC will review the Terms of Reference every two years.   As a result of that review, these Terms of Reference may be subject to alteration by the National Librarian on the advice of the Director, National Digital Library and the Director, Content Services after consultation with LIANZA, the Chair and the members of TPSAC.

Revised October 2008







� Section 7(b)


� Section 9 (1) (c)


�  New Generation National Library strategic directions to 2017.








#289505


[image: image1.png]


[image: image3.png]NATTONAL
LIBRARY

OF NEW ZEALAND

Te Puna Matauranga o Aotearoa

N/




_1188129978.doc
[image: image1.png]Te Puna Matauranga o Aotearoa

AZNATIONAL LIBRARY

OF NEW ZEALAND

N






Picture in Document2

Page 1 of 1




_989323648.doc
[image: image1.png]NATTONAL
LIBRARY

OF NEW ZEALAND

Te Puna Matauranga o Aotearoa

N/








